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Preface

This book is written for currently practicing professional life
coaches and for people who intend to enter this profession. Of
course, this book alone is not sufficient preparation to become a
life coach. Life Coaching is a comprehensive manual for assisting
someone who is already trained as a helping professional (such
as a counselor, social worker, minister) to begin a career as a
life coach.

There has been a flood of news articles and books written about life
coaching in the last few years. And there are a variety of places
where life coaches can receive training. As with many new profes-
sions, there is little agreement about what life coaching really is. In
this book, I do not intend to review the ideas of others or to reach a
consensus regarding the nature of this profession. Instead, I present
a model of what I believe works in assisting people to create the life
of their dreams.

This model is based on work that I have done over the last 25 years
with college students, college faculty and administrators, and pro-
fessionals involved mostly in non-profit organizations. This model
is described in detail in my other books and is particularly well pre-
sented in the book Falling Awake. Falling Awake and the accompany-
ing workshops, video and audio programs, and website are com-
panion materials for Life Coaching. Clients of the coaches who use
our style of coaching can also use this material. Falling Awake is like
a textbook and is designed for use by clients who are receiving life
coaching,.

My definition of life coaching differs from the way that many peo-
ple understand this term. I almost wish I had a different word for
this way of being with people, since I often hear the word coaching
used in a way that I would never use it. Many people think they are
coaching when they say: “Let me give you some advice,” “I can
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Chapter One
The Power and Possibility of

Life Coaching

Discovering passion, unlocking brilliance

The purpose of this book is to describe a specific type of life coach-
ing called, “Life Coaching from Falling Awake.” In general,
life coaching is a process whereby the coach assists the client to
improve the quality of his or her life. Of course, this is a purpose
similar to what people receive through counseling, consulting,
teaching, ministry, and friendship. The difference is that life coach-
ing provides this partnership without any agenda other than the
client’s. This career is relatively new.

In 1996, I set a goal that by the year 2006 there would be 10,000 prac-
ticing life coaches. At the time, I thought that was doable but
unlikely. Now, it looks like a reality. I also had a goal that by 2001
many people would want life coaching as much as they want a
house. I've met a few people for whom that is also a reality. For me,
having this kind of a partner—someone who is totally committed
to helping me achieve what I want in all areas of my life—makes
a huge difference. If necessary, I'd give up my house, rent an
apartment, or even live in a tent so that I could hire a life coach.

Life coaches assist people to discover what a great life they already
have, what they want in every area of their lives for the rest of their
lives, and ways to unlock their own brilliance to achieve their
dreams. To do that, life coaches usually meet with clients many
hours a month over several years, assisting them to achieve the life
of their dreams by discovering their passions and uncovering their
genius.

By meeting with a life coach, people can create and achieve goals
in every area of life. This happens through frequent contact with a







The Power and Possibility of Life Coaching
Life coaches trade in miracles

It is miraculous to me what people can create when given the
opportunity to solve their own problems without advice—when
given the possibility and support to create the life of their choosing.

Life coaching is an amazing career. I don’t see any profession that
does more for people. For over 25 years, I've coached people and
I've received life coaching. From the conversations I've had with
my coaches, I've dramatically shifted my daily activities. I've
changed how much I delegate, how much I work, how much I
spend, how I take care of my health, how I relate to my wife, how
much pleasure I experience, how I contribute to people, and much
more.

I believe that anyone who receives life coaching can experience this
same level of transformation. People can have a wonderful life
almost instantly no matter what their circumstances—no matter the
state of their health or their finances, their home or their relation-
ships. With a life coach, they can overcome almost any obstacle to a
wonderful life. Clients can leave a life coaching session with dozens
of viable options for getting past obstacles—including many
options that are wildly creative.

Life coaches are unbiased partners who support their clients’
agendas and keep bringing them back to a conversation of 1) cele-
bration, 2) dreams (what they passionately desire), and 3) actions
(ways they can fulfill their desires). You and I can be life coaches—
people with the rare and precious job of keeping that conversation
alive.

As much as anything else you bring to a life coaching relationship,
you bring the miraculous possibility that your clients can become
totally alive. This is a way of being that people very seldom experi-
ence. Think about the number of people you meet who regularly
enjoy deep intimacy, vibrant health, full celebration, and daily
ecstasy. As a life coach, this is what you help clients create. In doing
that, you are probably giving as much as one person can give
another.







The Power and Possibility of Life Coaching

You and I have the potential to be with people in such a way that
their lives are altered forever. When we go beyond what they have
and do to who they are, clients can see themselves as creative, intel-

ligent, loving, and generous. That's really how I see my clients, and
I don’t have to make it up. I ask you to bring this attitude to every-
one you coach. And if it happens that you don’t see someone this
way, then do whatever you need to do so that you can—or get him
a different coach.

Inspired creativity

Alife coach consistently listens, speaks, and occasionally asks ques-
tions in a way that draws forth his client’s genius and creativity. For
any given problem, clients can generate a long list of great solu-
tions. Often this happens when the life coach simply brings full lis-
tening and full commitment to the interaction and just invites peo-
ple to stay in the inquiry: “Well, what could you do about this prob-
lem? Okay, now what else might you do?”

Sometimes life coaching seems like a think tank where clients are
constantly creating and inventing new options. Life coaching is
about people generating their own answers, not looking outside of
themselves for solutions. This process is not about teaching what
you already know or about clients acting as students. Instead, life
coaching is empowering people to invent something new—to think
something they’ve never thought before and to say something
they’ve never said before.

Expanded possibilities

Our clients can expand their sense of what’s possible to be, do, and
have during their lifetimes. If people who enter life coaching have a
common denominator, it’s probably a spark of realization that life
can be ten times better than it is now, even if life is currently great.

Part of my job as a coach is to bring forth possibilities that aren’t
immediately obvious to people, no matter what arena of life we're
discussing.







The Power and Possibility of Life Coaching

their terms. If a client is clear that picking weeds in her garden or
crying for an hour is the best use of our time together, then that’s

what we can do.

We give people something they probably get nowhere else—a
partner that has no agenda except theirs. What a huge and rare
contribution to bring to people!

Unconditional acceptance

Life coaches can offer unconditional love. In my experience, this
type of relationship is rare. If we provided only this, we would be
bringing enough to help people create miracles. And we can
provide much more.

Loving unconditionally means that in each interaction with a client
we are gentle, non-antagonistic, and non-confrontational—no
shame, no blame. Relating to people with an “in-your-face,” con-
frontational approach can sometimes work, but I do not recom-
mend that this take place in coaching. My goal is that life coaches
don’t “get on a client’s case”—and that clients don’t get on their
own cases. When people are made to feel “wrong,” or make them-
selves wrong, they often stop setting goals, especially big goals, and
that’s contrary to my vision of life coaching.

Some clients might ask you to “get on their case” or to “hold them
accountable” in order to help them keep a promise, change a
habit, or move forward in their life. T usually tell people that I won’t
do this. What I can do is remind them of their promises and goals
without blaming them for not doing what they have said they
would do.

Focused attention beyond sessions

Between coaching sessions, your clients can still be in your
thoughts. I tell clients that one of the benefits of having me as a life
coach is that I'll spend time every day thinking about them: “I will
hold you in my consciousness more than anyone else does, except
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The Power and Possibility of Life Coaching

My goal is to achieve balance and help clients get what they want in
all three of these domains. I want them to live effectively in the
domain of being—to make moment-to-moment choices based on

their deepest values. I also want them to be able to do most every-
thing they’ve ever dreamed of doing and to have the circumstances
of their dreams.

While keeping balance among these three domains in mind, I will
bend over backwards in assisting people to achieve the life of their
dreams in any one of these domains. As a life coach, I resist the
temptation to steer clients away from “materialistic” goals in the
domain of having and guide them toward goals that are more
doing- or being-oriented. If a client comes to me and says, “What I
want is an expensive house and a fancy car,” then I'll say, “Great, I
can help you have those things.”

Benefits to people beyond the client

In 1995, Stan Lankowitz and I completed a book titled Human Being:
A Manual for Happiness, Health, Love, and Wealth. When we con-
ceived this book, our aim was to communicate ideas in a way that
would dramatically alter the quality of each reader’s life. What's
more, we wanted Human Being to have a similar effect on people
who knew the reader—even if these people didn’t read the book.

As life coaches, we can adopt a similar goal. When our clients bring
more happiness, health, love, and wealth to themselves, they bene-
fit their coworkers, friends, and families as well as their organiza-
tions and communities. This fact reinforces the usefulness of multi-
year and even multi-decade relationships with our clients. When
we partner with people over the long-term, we help them win the
lottery of life and create value for the people and projects they love.

Freedom from suffering and self-discipline

I often meet people who subscribe to the philosophy of “no pain, no
gain.” Even though people can create value from their suffering and
self-discipline, this is not the path that I recommend to my clients. I

9







The Power and Possibility of Life Coaching

moment, [ can look to my client for direction. I could ask, “Do you
still want to talk about money issues today, as we’d planned, or is
there something else that is more important to you right now?” Or 1

could ask, “Would you like me to just listen or would you prefer
that I facilitate some problem-solving?”

Life coaches have confidence in clients

Life coaches facilitate miracles in people’s lives. This can be a
daunting and even frightening challenge if we think we have to do
this all by ourselves. But we don’t. We know that our clients are bril-
liant, loving, and generous partners in the process. We trust that our
clients can quickly and permanently create wonderful lives.

Life coaches do more than listen to people—we listen for people. We
listen for what might be dormant or hidden. We listen for evidence
of positive qualities that our clients might not have distinguished in
themselves. We listen for people’s magnificence. We listen for the
greatness in who people are becoming.

When life coaches listen for people in this way, these positive quali-
ties rise to the surface and manifest more frequently and more pow-
erfully. The way life coaches interact with clients is a contribution
that helps clients know in the depths of their souls that they are
geniuses.

Even when a client is feeling low on confidence and is self-
deprecating, a life coach can stand in contradiction to the client’s
current mood or point of view. While having empathy and com-
plete understanding, a life coach knows that a foundation of
brilliance and competence lies just beneath their client’s negative
self-esteem.

Now, I can’t prove that you, I, and our clients are all geniuses.
I don’t have your IQ scores and I don’t have your clients’ IQ
scores. But I just know in my heart that the people I interact with
are geniuses. When [ trust that of myself and of them, then what
we create during a coaching conversation rises to the level of
genius.

11







The Power and Possibility of Life Coaching

Life coaches are accountable

We are not only trusting, we are also trustworthy. We keep appoint-
ments, we keep whatever agreements we make, and we keep confi-
dences. As life coaches, when we make mistakes and do not keep
our word, we report the mistake, do what we can to repair any
damages, and assure our clients that we remain committed to
keeping our word and being accountable.

In many settings and relationships in the world, when a promise is
not kept, it’s no big deal. In these cases, keeping promises is not val-
ued very highly. Coaches set a different standard. We have different
expectations and model the power of keeping promises. Life
coaches know that when a promise is made, words float out into the
universe bearing a vision of what is to come. When actions are
aligned with those words, intentions become realities. This is a
process that clients can use to create the life of their dreams.

Life coaches are passionate about personal and
professional growth

Life coaches are passionate about ongoing personal and profes-
sional development. This is a big part of why I coach people. I want
to constantly learn, grow, and improve. I want to be more effective
both as a life coach and as a human being who enjoys high levels of
health, happiness, love, and wealth in my own life. Life coaching
keeps me in conversations about personal and professional effec-
tiveness and helps me make continual progress toward achieving
my goals.

Life coaches are neither stuck nor positioned. We are open to
change, willing to take risk, and comfortable trying on different
points of view. We are constantly looking for ways to improve.

Life coaches are not too proud to ask for and receive help. Many
coaches are so very clear about the benefits of coaching that they
have their own coaches. I certainly do. Actually, I have several
coaches, and I use them all the time.

13







The Power and Possibility of Life Coaching

Life coaches think creatively to accommodate special preferences
and unique needs of our clients. We can invent a wide variety of
options regarding times of sessions, duration of sessions, places

to meet, methods of communication, styles of feedback, menus of
topics, and just about anything else related to the structure and
dynamics of coaching our clients.

Life coaches think critically

Life coaches assist clients to apply critical thinking skills to achieve
goals. We also understand that critical thinking is just one helpful
tool, and that other tools, such as intuition and emotions, can access
powerful domains of intelligence and wisdom.

There are numerous ways that life coaches can effectively use
critical thinking. Here are just a few:

® The ability to categorize and prioritize can turn a loosely formu-
lated and random set of ideas into a thoughtful, meaningful,
strategically organized life plan.

® Assisting clients to distinguish between fact and opinion can
open up possibilities of new paradigms and interpretations that
result in happier, more fulfilling lives.

e Using critical thinking to challenge even the most cherished
convictions can lead to more freedom.

e Critical thinking skills can assist clients to untangle complex sit-
uations so that they can think more clearly about them and
develop action plans more appropriate to the various elements
of the problem or goal.

® By comparing their behaviors with their values, clients can
be less influenced by the immediate pushes, pulls, desires,
and aversions of their circumstances and make choices more
consistent with who they intend to be.

e Life coaches can help clients gain clarity about something
by gently suggesting that clients consider the possibility
that they are making some of the more common errors in think-
ing such as using double standards, stereotyping, and accepting
unsubstantiated assumptions.

15







The Power and Possibility of Life Coaching

The article immediately following “Escaping victim mud” is titled
“Speak from ‘I'.” It offers a way to use the less threatening language
in “I” messages instead of the more blaming language in “you”

messages. Listening for and discussing this distinction is another
way to empower clients.

Another example of the benefits of paying close attention to lan-
guage is that life coaches can help their clients turn complaints into
requests. For example, “We never have any fun anymore” can be
heard as “Can we plan to go for a hike or do something that’s fun
next weekend?”

Life coaches can also translate complaints they receive from their
clients into requests that lead to positive changes. “I have a problem
because I really want to talk with you next week but I'll be on a
cruise ship in the Caribbean” can be heard as “I'll be on a cruise
ship in the Caribbean next week and would you help me find a way
to talk with you?”

Life coaches coach from a blank canvas

Great life coaches come to a session with a carefully prepared
agenda and then completely release that agenda.

Before I see clients or talk to them over the telephone, I mentally
review their life and their commitments. And then I review
my notes where I have kept track of the highlights of their lives
and the topics we discussed in our last several meetings. From this,
[ create an agenda that reflects what I think the client wants
and what she might have said that she would like to do during
this meeting.

Setting this agenda prepares me to be of the most service. Then, I
throw the agenda away.

Michel Renaud, a life coach in Montreal, once asked the painter
Peter Max how he could be so productive as an artist. “The
discipline I have is to just walk into the studio and be in front
of the canvas with no agenda,” Max said. With a background in
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The Power and Possibility of Life Coaching

Life coaching as a distinct career

Many roles overlap with the role of life coaching. To some people,
a life coach looks like a paid friend. There is some overlap between
friendship and life coaching, but they are not the same. To other
people, a life coach looks like a counselor. Again, there is some
overlap, but these two professions are quite distinct.

We could compare life coaches to people in many other roles: man-
agers, supervisors, consultants, rabbis, priests, ministers, sponsors,
mentors, teachers, occupational therapists, advice columnists, and
even psychics. Knowing distinctions between these roles and life
coaching can help you do the job more effectively.

You can get most of these key distinctions by understanding how
life coaches differ from both consultants and counselors.

Life coaching is not consulting

Consultants are paid to give advice. For example, a financial con-
sultant advises people about how to handle their money, and a
health consultant—a physician—advises people about how to
improve their health.

Giving advice has a place, and it is not life coaching. As a life coach,
you can talk to people about their finances, their health, their
relationships, their career, or any other aspect of their lives—all
without giving advice. This attitude toward advice underscores the
fundamental difference between consultants and life coaches.

Consultants are paid to share their expertise in a given subject
and to recommend certain courses of action. Sometimes, in life,
that’s valuable and even essential. When I go to a mechanic, I
want some clear advice on how to keep my car running. When I
go to a physician, I want clear advice on how to keep my body
running.

When I go to a life coach, I want something different. I want some-
one who understands that I can usually generate my own solutions

19
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® Therapists often build short-term relationships with patients—
perhaps a few weeks or few months. This is especially true in the
age of managed care. Life coaches build relationships that last
for years, even decades.

e Often a therapist’s job can be summarized in the phrase,
“There’s something wrong that needs fixing.” Life coaches are
more likely to say, “There’s nothing wrong here. My client has a
great life and wants it to get even better.”
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