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Creating Your Future

"lf your life is as touched by CreatingYotLr Future as rnuch as my life

has been touched by the work of Dave Ellis, then you too will be forever

grateful. Read this book and act on it, ar-rd you will not only be giving a

gift to yourself and those closest to you, but you will also be giving a gift

to the entire planet."

-Sam Daley-Harris, founder of RESUI-TS

and director of Microcredit Sun.rmit

"These simple, powerful exercises brought forth my creativity and

helped me see myself more clearly. They are valuable for everyone."

-Steven Donovan, past president, Esalen Institute

"Creating Your Future outlines a process for increasing how we can

bring creativity and natural genius to our day-to-day work. Dave Ellis

has convinced rne that visioning decades into the future is a practical

way to bring excitement and energy to my work."

-Muharnmad Yunus, founder, Grameen Bank

"When the words create, future, and dreams are combined in one book

title, we are likely to consign it to the dust heap of wishful self-help.

Think again. Creating Your Future is an intensely useful means of
changing one's life. There is nothing magical about it; its practicality

will send tremors through all your resistance points. Dave Ellis uses and

teaches a proven method that will make you laugh, cry, exult, and get to

work."

-Paul Hawken, founder, Smith & Hawken, and

author of Nexf Economy,TheEcology of Commerce,

and Crowing a Business

"A clear, concise guide to rnaking the most of your precious Iife. My ex-

perience corroborates the teachings of Dave Ellis. This book is a gift
to the reader, and to a brighter future for the human family on planet

Earth."

-Hazel Henderson, founding commissioner,

the Global Commission to Fund the United Nations,

and author of Building aWin-WinWorld



"ln CreatingYour Future, Dave Ellis gives readers the fundamentals,
the insights and the tools to take complete charge of their luck and their
Iives. The book itself is as delightfully easy to read as the life it makes

accessible to readers will be delighfully easy to lead. Rarely have I
encountered wisdom served up in such easy-to-digest, bite-size chunks,

and yet it is wisdorn that can nourish me for a lifetime. The future is

something that you can control, regardless of what you may think at this

moment. This book shows you how to make the most of the moment in
which you now live and ir-r all those upcoming moments in which you

will reside."

-Jay Conrad Levinson, best-selling author of Guerrilla Marketing

"Dave Ellis has taken the principles of success, life enhancernent, and

the enrichment of our soul purpose and organized them so clearly, lov-
ingly and lielpfully that once you read this book, you have no excuse for
not fulfilling your drearns. I highly recommend it."

- Barbara Marx Hubbard, cofounder of Foundation for

Conscious Evolution and author of Conscious Evolution:

Awakening the Power of Our Social Potential

"For the first tirne in hun-ran history, the future l-ras become cornpletely
operr to human imagination. CreatingYour Future challenges us all to
take seriously the fact that our future can be as we imagine it if only we

are willing to envision what we wish to become."

-farnes Garrison, president, State of the World Forum

"Dave Ellis's CreatingYour Future teaches us to shapeshift our energy

into forn-rs that help us soar to new heights of personal achievement. A
magical formula for transforming dreams into reality."

-)ohn Perkins, author of Shapeshifting

andThe World ls asYou Dream lt

"CreatingYour Future does such a service that it is difficult to find words

to express the gift that you are to all your readers. . . . This remarkable

process that enables people to look more deeply into who they are and

the legacy they will leave on this planet . . . is simply extraordinary. As

an executive, as a leader, as a human being committed to making a dif-
ference with her life, CreatingYour Future has impacted me deeply and

emboldened and empowered me to go beyond what I thought were my
limits. Thank you fron-r the bottom of my heart for the contributions you



have made to me personally, and congratulations on the contribution

you are making to the great leaders of our time."

-Lynne Twist, coauth or ofThe Soul of Business and

MoneY'Y#'ir#::::,',,'J',j:;;:1,!:rweatth

"CreatingYour Future shows you how to create your life as opposed to

living the life you were dealt. It has profoundly affected my work and

has given me a whole new perspective on the possibilities for my life."

-Lynn McMullen, executive director, RESULIS

"This energizing book will transform your relationship with tl-re future.
Dave Ellis's empowering approach to long-range planning is masterful
in its simplicity and clarity."

- Duane Elgin, author of Voluntary Simplicity

and, AwakeningEarth
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The unique symbols (similar to'$f) at the beginning of each chapter

and by each main article represent the kind of creation that is recom-

mended throughout this book. Each symbol is a different random,

dynamic, unpredictable element (much like the future) designed to

inspire, challenge, and remind you that the future can be whatever

you create it to be.

Copyright O 1998 by David B. Ellis
All rights reserved

For information about permission to reproduce selections from
this book, write to Permissions, Houghton Mifflin Company,

zr5 ParkAvenue South, NewYork, NewYork rooo3.

Library of Congress Cataloging-in-Publication Data

Ellis, David B.

Creating your future : five steps to the life of your dreams / Dave

Ellis.

P. cm.

Includes bibliographical references.

rsnN o-395-9o248-7

r. Goal (Psychology). z. Planning. 3. Success-Psychological

aspects. I. Title.
BF5o5.c6Et5 1998

r58.r -dczr g8-297g9 cIP

Printed in the United States of America

euMroSBl6S4Szt

Anote about gender-fair language

In order to be gender inclusive while avoiding awkward sentence con-
structions, the author chose to alternate the use of male and
female pronouns throughout CreatingYour Fufure.
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Look forward. Tum what has been done

into a better path . . . Think about the impact of
your decision on seven generations into the future.

-Wilma Mankiller,
the first female chief of the Cherokees

Without vision, the people perish.

-Proverbs z9:18

The Life of

Your Dreams





My purpose in writing, teaching, and consulting is to help people

get more of what they want out of life. I've discovered that one of

the most powerful paths to this goal is looking to the long-range

future. Througl'rout this book, I invite you to experimer-rt with

this kind of visionary thinking and experience the dramatic differ-

ence that it makes.

My work of assisting people to create more wonderful lives

began with college students, then continued with college teach-

ers, business leaders, directors of nonprofit orgar-rizations, and

other individuals. In each of these teaching situations, I saw that

when people engaged in conversatior-rs about the long-range fu-

ture, their lives blossomed almost magically.

In a college text tl'rat I wrote, I held out this vision to students:

"You are on the edge of a universe so miraculous and full of won-

der that your imagination at its most creative moments cannot

encompass it. Paths are open to lead you to worlds beyond your

wildest dreams."

It is with this vision in rnind that I ask you: What's r-rext? What

future do you want to create? What's your dream for the rest of

your life?

These are perl'raps unusual questions. For most people,
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creating the future is an unusual thing to do. The fact that you're

using this book and setting aside hours of your life to create your

future puts you in a group of people that's quite small-perhaps

less than o.or percent of the world's population. Amazingly, most

people spend more time planning their next vacation than tl-rey

do planning the rest of tl-reir lives.

Creating the future means choosing what you want to have

happen for many years to come-not merely predicting what you

think could happen. This concept n-right seem a bit strange.

When I ask people to set lor-rg-term goals, they often say, "What

I'd like to do next summer is . . . ," or "For next month, my main

objective is . . ." To such answers, I reply, "That's fine. And I'm

suggesting that you also plan even further into the future-years,

decades, even centuries frorn now."

You might wonder how any of us will ever know what's going

to happen in a hundred years. We won't. We'll all be long gone

by then. The idea is not to know the future by prediction, but to

create the future by vision. We can think, write, speak, and dream

about what we'd like to have happen, not just on the horizon but

beyond it. We can each realize that our dreams for the future and

our actions today can affect our grandchildren and their grand-

children's grandchildren.

Creating the future worked wonders for me. A few months af-

ter starting my first major business, College Survival, Inc., my

coworkers and I created a long-range vision for the company. The

plan detailed where we wanted to be in twenty years. Within

twelve years we accomplished most of our twenty-year goals-
projects that looked completely outrageous when we initiated

them. They included giving away millions of dollars, providing

employees with benefits and salaries that went beyond the market

standard, and directly teaching sllccess strategies to tens of thou-

sands of college teachers and millions of students. We also ac-
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complished selling over three rnillior-r copies of Becoming a Mas-

ter Studont,and it became the best-selling college textbook in the

United States. Creatir-rg a detailed, long-range visiot'r for the ftr-

ture helped us meet these goals.

This long-range vision worked so well in my br-rsiness that I

decided to try it in n'ry personal life as well. I met with two

friends, and over the course of a year we spent at least two hun-

dred hours togetl'rer creating cornprehensive visiot-ts and plans for

tl-re rest of our lives. Though parts of our plans overlapped, they

were mostly indeper-rdent. Our creations represer-rted what eacl-r

of us wanted to accon-rplish for the rest of our lives - and what we

wanted to see accomplished long after we were dead. We workecl

as a group to enhance our creativity ar-rd then to support eacl-r

other in fLrlfilling or-rr plans.

For me, the end result of tl'ris envisioning and planning work

was a seventy-three-page, single-spaced, typewritten docttt-nent

that contained hundreds of goals-all prioritized ancl catego-

rized. This document outlined in detail wl-rat I wantecl for the fu-

ture. Since then I have been shocked at how r-r-rucl'r of tl-ris clream,

that seemed completely unpredictable, has actually cotne tnte.

Many of my relationships were transformed. I did n'rucl-r of the

traveling that I I'rad envisioned. My financial independence has

been well secured, ar-rd my healtl'r practices ar-rd physical fitness

have improved dramatically.

When I saw the slrccess of this kind of lor-rg-range vision in

my work and in n'ry life, I started teaching tl'ris practice to otl-rers.

Tl-re results have been equally impressive. Tl-re people I worked

with were amazed by how positively tl'reir lives changed rvhen

tl-rey focused on exactly the kind of future they wanted. Tl'ris pro-

cess also worked for organizations at local, state, national, and in-

temational levels when I helped them create their visions for the

next five, ten, twenty, fifty, one hur-rdred years and rnore.
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Sometimes my request for long-range vision is greeted with
skepticism. Recently I spoke to a community service club in my

city and told them about my work to help people think fifty years

and more into the future. When I said that, most of the members

of the audience burst into laughter. Suddenly, I noticed that the

group consisted mainly of older people, n'rost of whom knew that

they didn't have fifty years to live.

Although that may have been true for son're individuals in the

group, I think it's important to remember tl'rat we all have a fu-

ture that we care about, including the future that will take place

long after we're dead. We have friends, children, and grandchil-

dren who will outlive us. We are involved in organizations and

projects that will outlast us. And many of us care aboui the eartl'r

and human civilization as a whole, which we'd like to outlast us

all by tens ofthousands ofyears.

I invite you to join me in creating a future that you'd love. Ex-

perience for yourself the difference that creating your future can

make. You have a lot at stake-the quality of your life between

now and the time you die. You can thoughtfully choose what you

want to do, have, and be during your life, or you can leave it to
chance. The difference between chance and choice lies largely

in your level of commitment to creating the future.

I wish you many hours of passionate creation-and a won-

derful life.

To achieve the life of your dreams, get clear about what you

want in all areas of your life for many yedrs to come.

If the rewards of a long-range vision seem unrealistic to you,

stay with me for the next few paragraphs. You don't have to agree
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witl'r me. You don't even have to believe what you read. I prefer

that you not accept anything on faith that you read in tliis book.

Instead, I want you to use the ideas presented and experience

for yourself the difference tl-rat creating your future makes. You

don't need to approach creating your future as if it's ar-r idea to be

proved or disproved. Creatir-rg the future is a tool-nothing less,

and nothing more. Tools are not rigl-rt or wrong, true or false,

good or bad. They're iust more useful or less useful. What we be-

lieve about a tool is less important than whether it makes a differ-

ence in our lives.

When people bump up against a new idea, they sometimes

go out of their way to analyze it or prove it wrong' They feel they

have to defend themselves against the idea, almost as if it could

lead to physical harm. They n-reasr-rre the new idea against their

old ones. If the new idea contradicts an old one in any way, it gets

pitched.

I ask you to approach this book witl-r a different attitude. Fil-

ter everytl-ring you read througl-r one question: How could I use

this idea to create the life of my drearns?

Creating your future increases spontaneiQ

As I work with inclividuals from all walks of life as well as with

organizations, I hear one main obiection to this idea of creating

the future: People don't want to give up their spor-rtaneity. They

don't want to lose their freedom.

Neither did I. The person who first taught me about long-

range vision was a man named Larry David' Wher-r Larry encour-

aged me to develop a hventy-year plan for our business, I told

him that I wanted the business to flow freely, and I liad no idea

what new market trends would emerge over hventy years. Be-

sides, I started the business to gain more freedom in rny life. I

sure clidn't want a plan that would constrain rne.
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"Planning will actually set you free," Larry said. "And the
more you plan, the more spontaneous you will be." I thought he

was crazy, but he continued to try to convince me.

Mostly to humor Larry, I took the time to develop a long-
range, comprehensive business plan for the next hventy years. As

I mentioned earlier, the results were phenomenal. I was amazed

at how much freedom that planning provided us as an organiza-

tion and as individuals.

Recently a Native American medicine man took a workshop

I gave on creating the future. Months later, at a reunion of work-
shop participants, he said he was shocked to discover that free-

dom is possible within structure. "Before I came to this work-

shop," he said, "l hated structure and planning because I thought
it did not allow spontaneity. But now I see that I can sponta-

neously step away from n'ry projects at any time and go swim-

ming, or go eat pizza, or go sit under a tree for the rest of the day

and not feel guilty about it. I can do that because I'm structured,
because I have a plan for getting things done."

My own experience is tl-rat I am much more spontaneous

when I have the comfort of knowing where I am headed. I get

more value from every activity I choose since I understand how
that activity contributes to my overall vision. I know the times

when I'm comrnitted to being on task and the times when I can

play. I no longer have to worry about or dwell on what's coming up
next. Instead, I can focus more on the moment. And I know that
slight deviations from my plan will be fine since I have an overall

vision of the life of my dreams, and that vision guides my actions.

Creatingyour future makes a dffirence today

This entire book is an invitation for you to focus on what you

want, invent ways you can accomplish your dreams, increase the
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amount of thoughtful time you sper-rd creating your future -and
start living it now.

Your long-terrn visiott can change what you do tl'ris year and

tl'ris n-ronth. Your dreams can give new meaning and direction to

your daily actions. Having a long-term goal to save enough

money for your children's college education can affect the way

you handle money tl'ris week. Setting a goal to sper-rd less time

working so that yoLl can spend more time with your family can

change tl're way you schedule activities today.

If yor-r alreacly have long-tern goals or a detailed visior-r for

your life, tl-ris book is still for you. Use CreatingYour Future to

n'rultiply the benefits you already enioy. And please keep in mind

tl-rat the strategies I describe work, with iust a little n-rodification,

for schools, universities, businesses, nonprofit groups, govern-

ments, and other organizatiot'ts.

Creatingyour future bings new energy

Creating your future is an act of artistry, r'nuch like tl're work

of a composer, painter, designer, or writer. When you do this

kincl of creating, you are the "author" of your future.

This process makes a difference. When we drift with no clear

idea of what we wartt, we can easily end up with lives tl'rat seem

unfocused and unftrlfilled. Creating the future offers different re-

sults. When we determine what we want and discover ways to get

it, we tap into new sources of energy. We uncover a reason to get

up every day and have a ball. Sor-netimes all it takes is asking,

"What's next in rny life?"

Many of the tl'rings we hear people say l-rint at a quality that's

missing frorn their lives: "l'tn low on energy today. . . . I've got a

bad attitude. . . . I just don't have tl're willpower to get it done."

That quality is usually called rnotivation. TI're lack of this quality
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is often people's reason for not getting things done or for failing to

live the life of their drearns.

Maybe our understanding of rnotivation is a myth. Maybe

the motivation that we want to come from outside ourselves does

not exist. We don't have to depend on other people or events to

rnotivate us. Instead, we can create a vision for our lives. Painting

a compelling picture of our future can raise our energy level and

move us into action. The problem of no motivation often dis-

solves when we have a clear motive-goals that inspire our pas-

sionate commitment.

Creating your future promotes refl.ection - not reaction

Throughout this book I invite you not only to think about

the life of your dreams, but also to speak and write about it. Most

of us fir'rd it easier to control our behaviors-includir-rg speaking

and writir-rg-than to control our stream of thoughts. An advan-

tage to speaking and writing is that they slow down our thir-rking.

Tl-rrough the spoken and written word, our thinking becomes vis-

ible to us. This helps us to be more clear about what we choose.

Every day you make hundreds of cl-roices. When you have

a crystal-clear vision of the life you want, you can make those

choices based on prior reflection rather than immediate reaction.

You don't have to subrnit to the pushes ar-rd pulls of moment-to-

moment circumstances. Your day-to-day choices can be rooted in
previously created plans rather than fleeting impulses.

The huge number of choices about what to do witl'r our time

can be mind-boggling. Each of us has more options than we can

possibly act on. There are hundrecls of possible friends to make.

There are dozens of possible careers that each of us could enjoy.

Given an hour of free tirne, we can choose from thousands of
books to read, hundreds of magazines to skim, and dozens of tele-
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visior-r programs to watch. Some refer to this problen-r as "option

stress."

Clearly defined goals give you a way to sort through all the

options and set priorities. Some will be in line witl-r your Purposes

and values; other optior-rs will clearly be off track. With a clear vi-

sion of your future, you can ofter-r tell the difference in a matter of

seconds.

Crcatingyou futue works

If you want exarnples of successful long-range visions, look to

history. During the r96os, President lohn F. Kennedy called for a

Ianding on the moorl witl-rin ten years. Lacking that vision, we

rnigl-rt still be tryir-rg for a successful lur-rar expedition. The inter-

state I'righway systen-r was conceived by President Dwight D.

Eisenhower as a fifty-year project, another example of long-range

vision. Martin Luther King, Ir., and other leaders of the civil

rights n-rovement knew they were not going to make tl're gains

they wanted in five or ten years. They envisioned a sustained ef-

fort over decades. Elizabeth Cady Stanton and other fen-rinists at

the beginning of tl're twentieth century knew that tl-re future they

envisioned for women was a multidecade, maybe even multicen-

tury, dream. Nelson Mandela and otl-rers committed to the end of

apartl'reid had a vision that they were willing to give decades of

their lives to achieve.

These examples demonstrate that one of the most powerful

ways to get what we want in life is to look forward over many,

many years. |ust think about what a difference this strategy could

make if it was widely applied. Elected officials could consider the

impact of their policies over the long-range firture instead of

merely until the next election. Manufacturers could look ten,

twenty, fifty, or more years into the fttture and find sources of
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long-term profits with fewer unintended consequences, such as

pollution and resource depletion. We know that if we continue to

destroy our environment at our present pace, the human species

will end-and that will not be good for business.

Creatingyour future is fun

Generating goals can be both high adventure and a rollick-

ing good time. Actually meeting those goals and watching the re-

sults unfold take the enjoyment to an even higher level.

Many people have so little experience with creating the fu-

ture that they're surprised at how much fun it can be. Stereotypes

about people who set goals still persist-that they're stuffy nerds

who wear pocket protectors and carry briefcases everywhere.

Don't believe it. I don't even own a pocket protector. Creat-

ing the future is a ball. It's a powerful way to expand your mind

with no drugs other than healy doses of natural adrenaline.

Wl-ren we learn ways to set goals and act on them, we can

cor-rsistently experience more of whai we truly want from life. We

discover that the power to create the life of our dreams is a power

we already have, only waiting to be used.

CREATING YOUR FUTURE SETS YOU FREE

Contrary to what many people believe, my repeated experi-

ence is that planning sets us free. In my own life, I experienced

far more freedom after I got clear about what I wanted and chose

ways to achieve my most important goals.

When people are feeling anxious, hopeless, or even suicidal,

they often have no dream or vision to sustain them. One immedi-

ate path to feeling more calm, joyful, effective, and free is to cre-

ate a plan.
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When you create your future, you may find that your free-

dom increases in the following ways.

Y ou r ev e al p os sibilitie s

When you mentally step through your future in a detailed

way, you can see options that are otherwise easy to miss. This is

the same phenomenon that football players experience when

they take some time between games to visualize new plays.

Great freedom and creativity arise when we step out of our

dayto-day routine and examine new possibilities and paths to our

goals. It's a lot easier to see options when we are not on the field

in the middle of the game.

You set the plan

As you go through life, you are constantly exposed to other

people's plans for you. Retailers have a plan for you to buy more.

Employers have a plan for you to work more. Fund-raisers have a

plan for you to contribute more. When you do the planning,

you're free to choose what you want, instead of submitting to

someone else's agenda. And even when other people set the

goals, you can choose whether to accept them or not.

You can adiust the plan

An architect who has a detailed plan for a house can easily

move a door one foot to the left on a blueprint. A contractor who

has already built the wall and installed a door would find that

change very inconvenient-and expensive-to make.

When planning a cross-country trip, a truck driver can look at

several routes on a map and adjust her itinerary. It's easier to

make that change than to turn around after driving a hundred

miles out of her way.

13
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These simple examples make a key point: When your goals

are written, detailed, and comprehensive, you can easily examine

them and make modifications up front. Making tl'rose adiust-

ments after you've begun the proiect-when yott've already in-

vested time, money, and effort- is a lot tougher.

You can change the plan

If, for whatever reason, you detennine that your plan needs

more than a minor aclfustment, then you're free to change the

plan. Any effective plan is flexible. If the goals seetn too restric-

tive, if the time lines are too cumbersome, if the visiott has turned

into an obligation, or if you sin'rply char-rge your mind-then it's

time to change the plan. You can n-rake alterations consciously,

with full awareness of your values and your life purpose.

You can even change your plans often and preserve the ad-

vantages of creating your filture. Those advantages come from

choosing your direction and takir-rg charge of your life.

You choose how to achieve the plan

Without a vision of the future, we n-right depend on other

people for goals and for ways to achieve them. We could rely on

others for hour-by-hour direction, sonething a lot of people are

willing to give you-and they'll call it "management." But that

kind of direction offers little freedom, little creativity, ar-rd little

choice.

You can choose your way to acl'rieve any goal. |ust as you can

choose many ways to travel to ar-ry destinatior-r, you calt create

countless ways to rneet any goal. You're free to create many differ-

ent paths to the same result.

You make choices with more ease

When you plan, you rr-rake the big choices. This in turn cat-t
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free up time and lessen internal debate when you make small

choices. With a plan in place for this year, you can set clear goals

for this month. Ar-rd with goals for tl'ris month, yolr can choose

wl-rat you'll do today. You're free fror-r-r constant indecision about

w]rat to do next.

Creating a plan is like holding a magnet underneath a sheet

of paper filled with iron filings. As you might remember from

your science classes, tl-re magnet pulls on those iron filings ar-rd

lines them r-rp in neat rows. Like the rnagnet, a plan "pulls" on

our day-to-day choices and aligns them with our vision.

You increase the odds of success

Few arcl'ritects propose a building project without a blue-

print. Few entrepreneurs get venture capital without a sound

business plan. And few film producers begin shooting witl-rout a

script. Each of these people creates a vision of the future. The ra-

tionale for creating this vision is to avoid wasting precious time,

money, effort, and talent.

It's amazing that so n-rany people have no vision for some-

thing as vital as their own lives and then end up living lives of
quiet desperation. Creating your future is a way to avoid that fate.

Planning to meet a goal doesn't ensure accor-r-rplisl'rn-rent, but

it does boost the odds of achieving success. With clearly defir'red

goals and carefully chosen action plans, you increase the proba-

bility that you'll get what you want.

Much of what people do at work ancl at home is simply "dig-

ging in"-frantic action with no real plan. "We'11 probably never

reach our goals," they rnight say. "But at least we're keeping busy,

and we can always hope for the best." Creating your future frees

you from this busywork. With a comprehensive vision for your

life, you can weed out the tasks that contribute little to your goals.

You can discover actions that produce results.
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Writing down what you want exponentially increases your

chances of getting it. Wl'ren you clearly defir-re a goal, your rnind

and body start to operate more consistently with your drearns.

CREATE YOUR FUTURE-NOW

Experience the subject of this book in a direct way. Start creat-

ing your future-right now, right offthe bat, without fr,rrther delay.

Keep a visible record of your insigl'rts, reflectioirs, clreams,

goals, and intended actions. There are many ways to do this. One

low-cost, flexible, and practical method is to get lots of 3 x 5 cards.

I like to write on 3 x 5 cards so that I can easily generate, sort,

eliminate, and store ideas. You could also write on Post-it notes,

in a bour-rd journal, or on a computer. The in'rportant thing is to

consistently keep a written record of the life that you want-a
record that you can access any time.

The following is one goal-setting process you might fir'rd use-

ftrl. I suggest that you read the instructions, experiment with thc

process, and then start writing.

t. Write a lot.lust write down anything you want to have, do, or

be in tl're firture. Describe any change you'd like to make-
any new otttcome in your fan'rily life, social life, health, ca-

reer, or otl'rer aspect of your life.

z.Write a lot more. Brainstorm as many goals for your life as

you can. Do this for at least five minutes. As you write, keep

these suggestions in n-rind:

* If you're usir-rg 3 x 5 cards, write eacl'r goal on a separate

carcl. Write in the middle of the card and orient the card

vertically. Later I will suggest that you write something in

each corner of tl-re carcl.
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Work quickly. Don't stop to edit or criticize what you

write.

Go for quantity, not quality. If no goal comes to mind

right away, just write down somelhing-anything you'd

like to see happen in the future.

Don't worry about how to accomplish any of these goals.

You can create specific action plans later.

Don't throw away a goal if it sounds silly or unrealistic.

The time to revise, scale back, or toss goals out will come

later. For now, give your creativity free rein. Consider

even the most outrageous possibilities.

3. When you've written goals for at least five minutes and feel
that it's time to stop, take a break. Breathe deeply and con-

gratulate yourself. These few minutes could be the first step

on a path that dramatically alters your life.

4. Save the goals you'ye written and store them in a safe place.

Later I'll suggest many ways to review, edit, and organize

these goals. They contain the seeds of your future. Treat your

creations with care.

Those are the instructions. Now, please, write.

SAMPLE GOALS

The following is a random list of goals written by people who

have taken the CreatingYour Future workshops tl'rat I lead. Read

through this list to stimulate your imagination. Perhaps you'll see

a goal you'd like to make your own. Greatl Steal freely. Write

down any goal you like. Or take a goal and rewrite it to fil your

personal vision for the future.

I

B

$"-
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Be a skilled listener.

Travel to lndia.

Start a consulting business.

Visit all the hot springs in the world.

Leam to play the piano.

C)wn a ranch in a beautiful valley,

Be more loving.

Be more physically fit.
Be funnier.
Help create an environment that will sustain life for

the next five thousand years.

Clean out my gdrdge.

Clean out my neighbor's gdrdge.

Stop at the store to pick up orange iuice on my wdy

home from work.

Eat a cheeseburger with coffea sometime before I die.

Build aYMCAon every Indian reservation.

Build a state-of-the-art recording studio, and open it to

thousands of people for free.

Establish a foundation to give soccer scholarships to

poor children.

Have a gourmet cook prepare my eveningmeals.

Pay for all my children's and grandchildren's education.

Cive scholarships to women entering graduate school.

Crant money to people who start businesses that proilde

enyironmental or humanitari an b enefits.

Have more toys.

Travel for a year throughout Africa.

Write full-time.
Paint full-time.
Work only six months each year.
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Moye to Bali and stdrt d renewdl center for social activists.

Sail around the world.

Start a buffalo ranch.

Breathe more deeply and slowly.

Start a revolving loan program for small business owners.

Create an institute for responsible fathering.

Create cars that produce no pollution.

Eliminate baniers to worldwide trade.

Ensure that ewry child bom has or will find loving parents.

Relate to my spouse based on his potential for the future-
not his actions in the past.

Eradicate diabetes.

Fund shelters for the homeless in each maior city

in the country.

Buy a small country and tum it into a model for
p arti c i p atory gov emment.

Build clinics devoted to merging altematiye and

mainstream health care.

Create a foundation to help reduce the national debt.

Cet a black belt in iuiitsu.
Stay calm and centered.

Review my goals weekly.

Build virtual realig simulators for training people

to leam almost any skill-from climbingmountains

to practicing safer sex.

Get a horse.

Pay offmy credit card debt.

Spend more time playingwith my kids.

Buy a new car.

Be clearly in touch with what's possible for me

in every moment.

19
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Have fewer and higher-quality friendships.

Be able to speak fluently about too-, 5oo-, 7,ooo-,

and even rc,ooo-year goals.

Be financially solvent for the next forty-five yedrs,

withoutworking.

Restore the integrity of the ozone layer.

Eliminate racism through intemational law.

Cut my hair short and dye it black.

Recycle 8o percent of the world's wdste.

TOOLS OF THE TRADE

As you read this book, doing the exercises and traveling via

your imagination into the future, gather useful supplies for the

trip. Some tools include:

* Per-rcils (An advantage of pencils over pens is an amazing

piece of tecl-rnology called the eraser. With a single stroke of

this tool, you can clean the slate, rewrite your dreams, and re-

shape your vision.)

* Lots o{ 7x5 cards-about twenty packs, or hvo thousand

cards, iust for starters

A7* j card file box ar-rd at least five sets of dividers for sorting

cards into categories and subcategories

Large sl'reets of paper

Felt-tip pens of several colors

I recommend that you write on 3x5 cards-one idea or in-

tendecl action per card. You may be used to recording goals and

to-do lists on notebook paper. Please consider writing them on

3 x 5 cards instead. Cards can be easily carried, stored, thrown

out, sorted into categories, and then re-sorted.

*
*
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A powerful but expensive alternative to 3 x 5 cards is a com-
puter, Using a word-processing program, you can easily record,
store, and search through your goals without fumbring througrr
stacks of paper. With an outlining or database program, you car-r

further edit, review, and reorganize your ideas.

Cards and computers are not your only options in creating
the future. You can paint, draw, or use clay sculptures to create
vivid images of what you want. Speak into a tape recorder, write
songs, sing, dance-do whatever it takes to breathe life into vour
vision.

GETTING THE MOST FROM THIS BOOK

The autl'ror of your future is you. your thinking, choosing,
writing, speaking, and acting will deterrnine how much success
you enjoy with Creating your Future_and with your life. Use
the following suggestions to greatly increase the value you get
from this book.

Reflect and act to unlockyour dreams

Getting what you want is not rocket science. To create value
from this book, you can start by doing just hvo things: reflecting
and actirrg.

First, be thoughtful about what you want. Reflect on it. De_
fine it. write about it. Speak about it. Draw a picture of it. paint it
or sculpt it. write a poem about it or sing a song about it. Think
about the new things you'll see, hear, feel, taste, and smell when
you're living the life you desire. Do whatever else it takes to cre-
ate a detailed visior-r of the future. All these are ways of getting
clear about what you want, and clarity creates a path for fulfiil-
ment.

Second, as you gair-r clarity, align your actions with your
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vision.Gettingwhatyouwantcallsfordoingsomething.De.
tailed goals ancl carefully defined plans are amazing creations'

but they are not sufficient' Getting what you want usually means

acting on those plans as well' When you move into action' your

dreams start moving from concept to reality'

Creating your future involves a continuous cycle of reflec-

tion and action. By taking action, you find out which aspects of

your vision, goals, and plans are workable and which can be re-

fined. That leads to further reflection, which in turn leads to even

more focused and Powerful action'

l.Jse words that mow You

As you read and use the ideas in this book' please don't get

hooked into one single word to describe the process of creating

your future. You can use a variety of words for what you invent:

goals, wishes, dredms, tisions, ideas, missions, purposes' plans' de-

signs, or commitmenfs' Or refer to your collection of goals as a

blueprint or a design for your future' Aim at creating a com-

pellir-rg future that inspires you to get up in the morning and play

your life out fullY.

Dig down into yout deeper knowledge

Several models of the human mind hold that our knowledge

exists in layers. One is our conscious knowing-what we know

tl'rat we know. Other possible levels of knowing include our sub-

conscious mind, our unconscious mind' our intuition' and our

instincts.

Perhaps you and I share an even deeper level of knowing' We

might be able to tap into a collective wisdom that goes beyond

our central nervolls system and allows us to know that which is

universal.
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Through writing down possible goals, you can discover pas-

sions, dreams, and visions that lie below the level of conscious

knowing. One path to these deeper levels is quantity. Artists know

this. They do hundreds of sketches before painting (and repaint-

ing) a given canvas. Novelists filI hundreds of pages, even though

only a fraction of tl'rem survive to the final draft. Photographers

expose roll after roll of film and then print only a handful of neg-

atives. Through producing excess at first-and not worrying

about how good it is-these people access creative reserves that

lie at levels below the conscious mind. Later they sort out their

work, choosing only the best efforts to compleie and polish. You

can follow their example. That's one reason for my repeated re-

quests that you write many goals.

Another path to deeper levels of knowing is "crazy creation."

This kind of creation occurs when we release iudgments and

brainstorm freely, allowing our most outlandish imagir-rings to

surface. Throughout this book, I suggest lots of crazy creation.

We use only a fraction of our brain's potential-some say as

little as ro percent. But by freely using our imagination, we can

discover the brilliance that lies within us. Test this idea for your-

self, and see what happens. Act as if generating many outlandish

ideas could help you tap vast new reseryes-hidden layers of in-

sights and intentions that could make a tremendous difference in

creating your future.

Do the exercises

In addition to asking you to write, I will suggest other activi-

ties throughout the following chapters. These exercises are de-

signed to help you create your future. Completing them boosts

the odds that you will get the most from this book.

Your active involvement with this book is what makes it work.
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You're far more likely to remember and benefit from ideas if you

nse them. I recornrnend that yor-r do each of the exercises as you

read tl'ren'r. I realize this rray not be your preference. You rnight

want to read the entire text without doing any of the exercises,

knowir-rg tl-rat on some level your rnind is absorbing and applying

the ideas, Or you might want to read large portions of the book

and then return to do the exercises, which have all been marked

by gray rules in the left margins.

Be willingto change

Creatir-rg the ftrtr-rre is a process tl-rat opens up many options.

Think of it as a continual unfolding. Your vision of the future can

clrange yearly, molthly, weekly, or even hourly. At any point,

you're free to reword, rearrange, reduce, or expand your original

list of goals. You can even wipe the slate clean and begin the

wl-role process again. Let your goals cl-range as your thoughts,

feelings, and circumstances change. Your vision of the future can

make way for any new development in your life.

Anotl'rer way to create value from this book is to let my ideas

move you. Allow for the possibility that working with this book

could totally alter your life. It is not the words on these pages, but

wl'rat you do after reacling them, that can make a difference.

Perhaps few of tl're icleas ir-r tl-ris book are new to yor-r. Using

tl're book can still be worthwhile. Often people ftnow, but don't

do. They stockpile icleas without putting thern into practice. Use

this book to remind yourself of what you already know, and then

rnove into actiorr.

Be candid

Tell the trutl-r about what you want in life ar-rd what you're

willing to clo to get it. Being candid releases the energy that's

bound up in l'ricling thc trr-rth from others and ourselves. Once we
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speak openly about wl-rat works and doesn't work ir-r ollr lives, we

can create new options. You'll find that you get the n-rost fron'l

tl'ris book when you practice constant truth-telling.

Be prepared for criticism

Some of your friends may look at this book ar-rd think you're

strange for reading it. They might roll tl-reir eyes, grin, chuckle, or

even lar-rgh out loud if you talk about hunclred-year goals. Or tl-rey

n'right resent you for thinkir-rg that yorr could actually create the

life of your drearns. Don't let tl-rese people stop you. )ust keep cre-

atir-rg the future ancl savoring tl're results it-t your own life. While

you're at it, ir-rvite the skeptics to ioin you for the ricle.

Push past limits

Be willing to take the lid off your dreams and live up to your

poter-rtial. If a goal cornes to mind dr-rring tl're fire of creation that

seems too wild or wonderful for you to ever meet-write it clown.

Be willing to put any idea on the table. Yor-r can always eclit goals

later ir-r a cooler, calmer state of mind. For now, don't place any

upper limit on your ecstasy.

If you do feel discomfort, keep creating goals anyway. Use dis-

comfort as a signal to continue creating yottr future, not to stop.

Stay witl'r the process. Accept any feelings of resistance. Keep

thinking, writing, speaking, inventing, and drearning. You will be

rewarded.

Take responsibility

One way to get little or nothing from any book you read is to

fincl fault with its content or criticize the author's style quickly.

Ar-r alternative is to lower your expectations of the book and raise

your expectations of yourself. Instead of sitting back and waiting

to see what you "get" from this book, become active. Choose up

25
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front what results you want to gain from CreatingYour Future.

Also choose what you're willing to do to get tl-rose results. In this

sense, the book is your creation even more than mine.

Create your future again and again

To get the most from this book, read it and do the exercises

more than once. Return to this book every decade or every year.

The future that you create might look very different each time.

That's great. The benefit is that you stay in constant contact with

the life of your dreams and your means to achieve it. With each

reading, take time to dive into the process and play full out.

Create the future with others

One way to create a future that's worthy of your genius is to

share this activity with people you care about. Ask friends and

family members to read this book ar-rd do the exercises with you.

Compare ideas. Teach the book to each other. Listen to your own

and others' speaking with the idea of unleashing your full poten-

tial. One of the rnost loving things we can do for others is to hold

their vision of tl're future as a sacred creation.

Be detail-oriented

You can emerge from this book with a vivid and dynamic pic-

ture of the rest of your life. That picture can be sharply focused,

complete with hundreds of details about what you want to have,

do, and be for years into the future.

Many people have a vague, hazy picture of their future, or

none at all. Ask most people about their plans for the next ten or

twenty years. You'll probably hear answers like these: "Gosh, I
have no idea." "No one's ever asked me that before." "l guess I'11

just wait and see what happens." "l'd like a better job." "l want to
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retire early." "More money would be nice." "HrPPy kids is wl-rat I

want."

These answers are great starting points' Without more detail,

though, they leave the future largely to chance.

Compare the following two answers to the question What do

you want?

Well, I sure don't want to keep doing what I'm doing right

now. l'm really ready for something different.

I want to work at my cunent iob for another three and a half

years. After that,l'll have enough saved to take six months

off and travel throughout Mexico. Then I plan to retum

home, get a degree in education, and start d new career ds ct

Spanish teacher.

The second statement provides a vision of the future with key

details included. This statement contains a firrn basis for action'

Fundraisers know about the power of details. Today there are

thousands of foundations willing to give away millions of dollars

to people with proiects that contribute to society. The founda-

tions want details about those proiects: goals, tasks, time lines,

budgets, personnel, and more. Money flows to people who know

in detail how they'll spend it.

Business people also know the power of details. When they

have a clear picture of a future business, they can raise money

through banks ar-rd investors. Before parting witl-r money, banks

and investors want specifics.

There's power in detail. When your destination is clear,

you're more likely to arrive there. When your goals are loaded

with specifics, you're more likely to know when you've met them.

That's a key premise of this book'

You don't have to agree with tl-ris idea, by the way. |ust be
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willing to test it for yotrrself. If you want to bring vision to your
Iife, then bring life to your vision. Be willing to adcl the details.

Release regret and start anew

As they look back over their past, some people feel sadr-ress

and regret. Perhaps their clrean-rs still elude tl-rem. Maybe they're

still waiting for tl-re passionate, loving partner they were snre

tl-rey'd have by now. Perhaps they set otl-rer goals ar-rd missed tl-rern

by a mile. Or n'raybe they had a vision of their future and just for-

got abor,rt it. Tl'rey might conclude tl'rat creating the future is

wishftrl thinkir-rg ancl a waste of tir-ne.

Please dor-r't treat yourself this way. Tb get the rnost frorn this

book, be gentle witl'r yourself. F'orgive yor-rrself for n-ristakes.

Har-rging on to anger, sorrow, or reseutrrent can stop you in your
tracks.

Missing a goal does not mean that you have to abar-rdon it for-

ever. You always have the option to draw a new lesson from your
experience, create llew ways to overcor.t'te obstacles, recaptnre

your visior-r, and reclain-r yotrr future.

Be fulfilled, then set goals

Many people believe that you need to acl-rieve goals before

you can be happy. Their logic goes like this: Right now, you are

ir-rcon-iplete. You're not as healthy as you'd like to be. Yor-r don't
have enough money or love in your life. But if you set and

achieve goals, you'll supply what's n'rissing. Ther-r you'll be I'rappy.

Well, tl-rat's jr:st one point of view; cor-rsicler another.

Perl-raps tl're notion that I'rappir-ress is realized or-rly througl-r

accomplishing goals is a r-nyth. Perhaps yoLr can be happy before

you set goals. Maybe the more satisfied and happy yolr are ir-r the

present, the nore likely you are to get what yor-r want in tl're fr-r-

ture. I've written CreatingYour F'uture for people who are already



r
I

The Life ofYour Dreams

well-adjusted. This is not a "get well" book. It's for people without

maior problems-and even for people with a great life who know

that life can get even greater.

I am suggesting that you create the future of your dreams

while being happy-while celebrating. Right now, there is much

about your life to celebrate. You have the courage to experiment

with your life. You're inquisitive, willing to take risks, and self-

aware. You already possess everything you need to create a won-

derful life.

When I assist people in creating their future, I assume that

they are already brilliant, effective, loving, wise, and compassion-

ate. I hold each person I meet to be a genius. That's also how I

see you. My task is not to supply you with something you're miss-

ing. Instead, my mission is io unleash what already exists in you,

to unlock the potential you already have. By creating your future,

you remove sornething that puts a lid or-r that potential-lack of

clarity about what you want and how you intend to get it.

If you are not convinced and still believe that happiness de-

pends on reaching certain goals, no problem. In the following

pages you'll find hundreds of ideas about setting and achieving

goals. Please discover what works for you and then use it.

CREATE YOUR FUTURE-NOW_AGAIN

Now grant yourself the gift of even more goals. Gather a stack

of blank 3 x 5 cards or other materials for recording your goals,

your dreams, and your visions. This time, give the exercise some

new twists. Experiment with the ideas listed below,

* Extend the time for your goal-setting sessions. Start with five

minutes. Then repeat this exercise several times over the next
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few days and increase the time to ten, fifteen, or even twenty

minutes.

Go beyond yourself. Write goals for your neighborhood, city,

state, or country as well as for your personal life. You might

even want to write goals for the entire planet or human race.

Think about the long-range future. Write goals to be accor.r'r-

plished in ten, twenty, fifty, or even a hundred years from

now. Be willing to create goals that extend beyond your life-

time. Think about projects that others can take on when your

life is over. Yes, the further out in time you go, the less likely

it is that you'Il live to see the goals accomplished. That's fine.

Go ahead and write down the goals anyrvay.

lf you're not sure what to write, iust iot down a general cate-

gory. Examples are relationships, cdreer, money, education,

and health. Then write goals for that category. Writing down

a category creates a space for you to cl'range some aspect of

your life. Perhaps you can't think of a goal for that area yet.

That's okay. |ust note tl-re category for now and write specific

goals later.

Do this exercise with a group of people. People in the group

can read some of their goals out loud. Ask group members to

accept all the goals without criticism and to use what they

hear to inspire some new goals for themselves. Creating with

a group can boost your energy and increase the fun.

After you've generated goals, take a moment to reflect or-r the

experience. Notice how easy or hard goal-setting was for you. If
you had trouble writing even one or two goals, don't worry. You're

flexing a new mental muscle called "creating your future." Few

of us in any age group or occupation have much experience set-

ting long-range goals. Give yourself time to get into shape and

look forward to the rewards.
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Keep your future safe for posterity. Store the goals yor,r've just

created in a 3 x 5 card box, folder, container, leather-bound ioLrr-

nal, computer file, or another special loc:ttion. If possible,label it

rvith your l'ralrre, using yottr best I'randwriting. Add a fancy design,

picture, or pl-rotograph of yourself. Do whatever it takes to make a

sacrecl space for your goals. After all, it ls sacred: It contains your

future.

FIVE STEPS TO CREATING YOUR FUTURE

The next five chapters outline a process for creating your fu-

tnre:

Step t: Commit to crealingyour firlttrc.
Step z: Create a vision of your future.

Step 3: Construct a plan to fulfill yotLr visiort.

Step 4: Carry outyour plan.

Step 5: Celebrate what yotive done - and continue creating

your future.

While I recornrrencl that you do tl'rese steps in this order, yott

migl'rt want to invent yolrr owlr style of creating the fr-rture and

take these steps in a clifferent order.

If you feel overwheh-necl at the prospect of doing all tl'ris, then

take that feeling as a kincl of self-conplirnent. It means that

you've put a lot at stake in using tl-ris book-r'rothing less tl'ran

your future.

At the same time, it pays to lighten up. Creating yoLlr future

is not sornetl'ring yott lruve to clo. While this book describes a Pow-
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erful tool, it is not a panacea. Tl-rere are rnany hrppy and effective

people who erre not skilled at creating the future.

For now, just experin-rer-rt with the process. Play with it. See if
creating your future has a positive impact. If it does, great. If not,

leave this tool on the shelf for now and come back to it later. And

as you choose, remember that creating your future can be fulfill-
ing and ftrn.

My work, my intention, and my I'rope is to speak and write in

a way that nloves you to create the life of your dreams. I clain-r

that your life can be phenor-nenal. You can have what you want.

You can experience as much I'rappiness, healtl-r, love, and wealth

as you coulcl ever irragine-and rnore. You can have a life filled

with deep intimacy, vibrant health, fr-rlI celebration, and daily ec-

stasy. One of tl're most powerful patl-rs to tl-rese results is detern-rin-

ing what you want now and well into the future, all in ricl-r detail.



Step 1:

Commit

Whenyouwant something, all the universe

conspires in helpingyou to achieve it.

-Paulo Coelho

There is only one success-to be able

to spend your life in your own wdy.

-Christopher Morley





SIGN UP FOR TI{E BENEFITS

The purpose of this cl-rapter is to entice you into an ongoing

commitment to create your future. Dreaming, goal setting, and

planning are all part of this process.

You're more likely to fulfill this commitment if you buy in to

the advantages of inventing your future-your life. In the previ-

ous chapter I offered you a sales pitch for creating the future,

complete with a list of benefits. Now I ask that you move from re-

flecting on those benefits to an act of commitment.

The very act of commitment calls forth support. Once you

openly declare your intention to create your future, you may find

that resources for meeting your goals start to fall in place almost

magically: "Hey, I know a foundation that grants money to peo-

ple for the kind of proiects you're describing." "You're changing

careers? My brother-in-law might have some contacts for you."

"You're self-publishing a book? I just met someone who's done

that several times; give her a call."

Perhaps the adage is true: Once you commit to something

with your whole heart, the universe moves in the direction you

choose.
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RELIYE SUCCESS

Describe in writing a time when you created your fi:ture and

were pleased with the process and results.

To do this, recall an important goal that you set and met.

This can be any goal, large or small. Examples range from start-

ing a new career to starting a new habit, from getting a degree to

getting a new stereo system.

Describe this event. Remember all the details of that experi-

ence-sights, sounds, smells, feelings, and tastes. Write about

how this success felt to you. Also describe the strategies you used

to achieve what you planned.

Right now, describe in writing l-row you could use some of
those successful strategies to meet one or more of your present

goals.

Later, as you tackle one ofyour current projects, re-create the

feelings of success that accompanied the goal you met in the

past.

CHOOSE YOUR RESULTS

The benefits of creating your ftrture are linked directly to

your own commitment and action. Right now, choose how your

life will change after reading this book. Ask yourself: How will I
be dif{erentafter reading this book and doing the exercises? What

will I do differently? What will I have that I don't have now?

These are some possible answers:

I will use these strategies to make significant life changes

easily and ioyfully.
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I will enioy remarkable changes in my life and continue to use

the strategies in this book for a lifetime.

After reading this book I will transform the quality of my

life-dramatically-in iust a few months.

I will use the ideas in this book to make moment-by-moment

choices that are aligned with my values and purpose'

Write at least three goals about your preferrecl results. Also

share these goals with son',e key people in your life' This in-

creases the likelihood that you will fulfill your goals a1d get what

you want.

DECLARE YOUR COMMITMENT

Now be more specific about how yott will use this book to

produce tl-re results you have chosen. Declare your level of com-

mitmer-rt to creating your future.

Read the following list of statements, and choose one that

best describes how you will use this book:

r. I've bought the book. What more clo yor-r want?

z. I will skim the book and consider using a suggestion or hvo'

3. I will read most of the book ar-rd apply some of its suggestions

to my life.

4. I will read most of the book and apply n-rany of its suggestior-rs

to my life.

5. I will read the entire book and do a maiority of tl're exercises'

6. I will read the entire book and do all of the exercises.

7. I will read the entire book, do all the exercises, and con-

stantly search for ways to use its suggestions.
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8. I will read the entire book and do all the exercises more than
once, each time searching for new ways to use the ideas.

9. I will read this book and do all of the exercises many times, as

if the quality of my life depended on it.
ro. I will read this book and do all of the exercises many times, as

if the quality of my life depended on it. And when I find an

idea or an exercise that I don't find valuable, I will rewrite
that part of the book so that I can use it to create the life of my
dreams.

You can go even furtl-rer. Be specific about the dates, times,
and places where you will create your future. For instance, you
could spend ten minutes at the beginning of each day to set goals.

You could also spend an hour on Sundays settir-rg goals for the
week, month, and year to come. In addition, you could schedule
personal "retreats"-hours or even whole days where you write
about your purpose in life, basic values, and long-range goals.

You can start to enjoy the benefits of commitment right now.

I recommend that you pick one of the ten statements above to ex-

press your level of commitment. Or write such a statement in
your own words. Please do tl'ris now.

To get even rrore from tl'ris exercise, share your statement of
commitment with at least one person. Let others know about
your choice to create your future.

MANAGE YOUR CONVERSATION SPACE

You can reshape your relationships, your work, and the rest of
your life when you alter your conversation space and move more
of your consciousness into the future.
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Conversation space is a new term. As I use it here, the word

conyersdtion includes any occurrence of thinking, speakinS, writ-

ing, listening, watching, or reading. Thlking with another Person

face-to-face is only one type of conversatior-r. Watching television

is also a kind of conversation, even if it is one-sided. Other exam-

ples of conversation include reading the newspaper, writing a let-

ter, listening to tl're radio, going to a meeting, daydrearning,

watching a sunset, or writing in a personal ior-rrnal.

All these activities involve exposure to information and ideas

and your reactions to ihem. These activities take up a lot of

"space" in your life. That is, they make up a lot of what you do.

Moment by moment, you choose ways to filI your conversa-

tion space. Minute by minute, you make choices about where to

place your attention. Every second presents you with an opportu-

nity to choose your conversations-what you listen to, talk about,

watch, and read, and think about.

Focusing on the past

Many people filI almost their entire conversation space with

the past. They talk about what happened at work or school, about

what they did yesterday or the day before. They focus on events

that took place minutes, weeks, years, or even decades ago'

The same can be said of our media. Most television programs,

radio shows, newspapers, and magazines dwell on events of the

past.

Focusingon the Present

There is a second way that we can occuPy our conversation

space-focusing on the present. This is the domain of artistry, ex-

cellence, and ioy. This is the focus of the tennis player at the mo-

ment of a great swing, tl're musician giving a great performance,

the mountain climber ascending a sheer cliff. Deep friendship,
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intimate romance, good neals, enjoyable massage, and great sex

occur when we savor the present mornent.

Focusing on the future

Another option is to fill our conversation space with the fu-
ture, This is the time we spend thinking, writir-rg, reading, Iisten-

ing, and speaking about what's yet to come ir-t our lives.

For many of us, conversatior-rs about the future usrrally focus

on prediction or worry. Ever-r in future-oriented think tanks, con-

versations typically dwell on forecasting or predicting. Thlk sel-

dom focuses on the future that people want. It usually concerns

the future that will emerge if present trends continue.

Achieving balance by cr eating the future

Of course, conversatior-rs about the past can be wonderful, af-

firming, and powerftrl. And conversatior-rs about the present help
us relax, celebrate, learn, and deepen our relationships.

There's also no problen with preclicting the future in certain
circumstances. Prediction is appropriate and even necessary for
survival. Say that you're crossing a br-rsy intersection on foot. You

see a car running a red light and heading straight for you. In less

than a second you rnentally preclict that you're about to be hit.
You take evasive action. Preclictior-r just saved a life.

I suggest that you comrnit yourself to paying attention to

when your conversation space lacks balance. This can happen in
many ways.

F'or exarnple, people wl'ro talk and think rnainly about the

past often repeat the same actions over ancl over again in the
future. Their habitual actions often mean tl'rat their circum-
stances ir-r life remain fairly cor-rstant. These people could have

the same job, the same friends, the same house, and the same
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problems-the very san-re problems-for many years. By focusing

on the past, they tend to re-create the past instead of creating the

fr-rture.

Although focusing on tl're present is wonderful, too much of

tl-ris also prevents us from creating the future' When the present

dorninates our conversation space, we can drift frorn day to day

without a vision. Instead of shaping our circumstances and creat-

ing tl-re fr:ture, we could find ourselves passively reacting to ran-

dom events in our lives.

Likewise, focusing too rnany of our conversations on the fu-

tr-rre could keep us from learning frorn the past or enjoying the

present motnent. At tin'res too much of my conversation space

I'ras been located in the future. As a person who writes about and

teaches about the future, I sometimes get carried away. I find my-

self writing so many 3 x 5 cards about what I want next that I for-

get to enjoy what I have already created.

Also, when worry and prediction don'rinate our conversations

about tl-re future, we find little space for creating a future that we

want. Worrying about the future can become a kind of addiction

that chokes off other possibilities.

We can use tl-re following diagrams to represent these types of

imbalance it-t our conversation sPace:

PAST ' Present Future
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Past . PRE SENT Future

Past ' Present FUTURE

You can balance your conversations about the past, present,

and future. And when yor-r spend tirne in conversation about the
future, you can devote most of it to creation. Instead of worrying
about the future or predicting the future based on current trends,

start changing the trends. Write, speak, and think about the fu-
ture you want, the future you choose to have.

The next diagrarn illustrates a balanced conversation space,

devoting approximately equal time to the past, present, and fu-
ture. Note that the future is dominated by creation.

It's not useful to limit your conversations to a sir-rgle period
of time, just as it's not useful to eat only one food. Creatir-rg the
future allows you to become trilingual-equally skilled at speak-

!-

I

I
I

I
I
I

L



ing about the past, the present, and

life.
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what's yet to come in your

PAST PRE SENT

Worry

Creating
the

FUTURE

Prediction

NOTICE HOW YOU FILL
YOUR CONVERSATION SPACE

During the next twenty-four hours, observe l-row you filI your

conversation space. Gain some clarity and awareness about the

focus of your speaking, writing, listening, reading, and thinking.

At any given moment, check to see where your conversatiot-t

rests: in tl're past, present, or future. If you're dwelling in the fu-

ture, also notice whether your focus is on worry, prediction, or

creating the life you want. You can do the san-re wl-rile observir-rg

the conversatior-rs of other people.

To help this process work, avoid self-iudgment. If your con-

versations are dominated by the past, simply notice this fact. Re-

gret or self-reproach n-right keep your conversation about the past

more firrnly in place. |udging yourself only drains you of energy

that could be used to heighten self-awareness and produce per-

sonal change.

At the end of this hventy-four-hour period, write about the
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ways yolr typically fill your conversation space. Draw a diagran'r

like the orie on page + that clepicts how much time you currently
clevote to the past, present, anci future. Also note horv rnuch of
yollr conversatior-r about the ftrture is devoted to worry, preclic-

tior-r, ancl creatior-t.

SET A GOAL FOR YOUR

CONVERSATION SPACE

One way to balance yorlr conversation space is to clevote ap-

proxirr-rately equal tirr-re to the past, present, and future-about 33

percent for eacl'r. This is only one option. You rnigl'rt want to de-

vote 5o percent of yor-rr convcrsations to tl-re present or only ro
percer-rt of conversations to tl-re past. Many other cornbinations
are possible.

Describe in wliting and rvitl-r a picture the kind of balance

yoir want. AIso consicler how you can fill conversations about the
filture witl-r creative goal setting insteacl of worry or predictior-r.

FOCUS ON THE FUTURE

I,-or n"iost of us, balancir-rg our conversatior-r space lneans mak-

ing a concertecl effort to clwell more in the mode of creating tl're
future. To clo this, we can use each of the following strategies.

Change the focus

Being with someone rvho continually dwells on the past-his
cl-rilcll'rood, his old jobs, his olcl relatior-rsl-rips, his achievernents,

his resentments-c:rr be difficult. We rright fincl ourselves tl-rink*
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ing, "I've heard everything this person is about to say." Changing

the focus of those conversations can fillthe relationship with new

energy and be a lot offun.

This leads to a possible goal: "When I an-r with people, I will
assist them in speaking about and creating the future." You can

meet this goal in many ways. One is to set an example. Be a

model by speaking about what you want in the future-in five

years, in ten years, and over an even longer period. Another strat-

egy is to ask questions that shift the conversation into the fr-rture.

"What do you want to do for fun next year?" "In the next five

years, do you want to change your job?" "Where would you like

to take a major trip when you retire?" You could even make a di-

rect request: "For the last hour, we've focused mainly on the past.

Can we shift gears for a while and talk about tl're future?"

When meeting someone, focus on the future

You can change the focus to the future when you first meet

someone. Most of our introductions start with questions that fo-

cus on the past or present: "Where are you from?" "Where did

you go to school?" "What do you do for a living?"

Asking such questions is just a social habit that we can

cl-range. Instead of using the past to reveal ourselves, we could

just as well talk about our vision for the future.

Sl-raring your goals with another person offers a refreshing

way to get acquainted. You could practice by speaking about

dreams and goals. Instead of asking, "How have you been?" you

could ask, "What are you excited about that you have planned for

the r-rext year?" You can learn just as much about people in this

way as by constantly delving into tl-reir past.

The next time you meet someone new, make it your inten-

tion to dwell mainly in tl-re future. Ask the other person about her

goals and then share your vision of tl're future.

45



46 CREATING YOUR FUTURE

Speak andwrite about the future

Talking about the future can be easier than thinking about it.

After all, most of us fir-rd it easier to control our lips than our

thoughts. (Whereas lips don't have a mind of their own, the mind

does have a mind of its own.) When you find yourself talking

about the past, you can simply speak about the future instead.

Another way to balance conversation space is to write. It's al-

most inpossible to think about the past while writing about the

future. Like speaking, writing is a physical activity that's easier to

control than thinking. When you write, your thoughts can trail

your pen into the future.

Immerse yourself in the future

You could dwell more in the future by going overboard in

speaking about it. If your conversatiolrs during the past week I'rave

centered on the past, then focr-rs tl'rem almost exclusively on the

future for the next hour or even twenty-four hours.

Creating tlre future can be like learnir-rg a language by im-

mersion. With the immersiorr method, students practice speak-

ing and listening to a new language exclusively for hours or days

at a time. You can use the same method to learn the lar-rguage of

long-term, comprehensive planr-ring.

See wl'rat happens as you dive into the process and start

speaking this new language of the future. At first you rnight feel

uncomfortable. Accept that feeling as a sign that you're learning

something new and taking advantage of an exciting opportunity.

Handle distractions

If you find yourself distracted from creating tl're future, you

can describe each distraction on a separate 3 x 5 card. Perhaps

you're filled with regret about a mistake you made. Describe that
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mistake on a card. Maybe you're worried about an upcoming

task. Write that task down. You can use cards to summarize any

conversation you're having with yourself in any given moment.

Now, depending on the particular distraction, you have sev-

eral options for wl-rat to do with the card:

You might file the card away. You can choose to handle this

matter later. Say to yourself, "l promise to take care of this by

Wednesday." You can euen schedule a specific time for the

task on Wednesday.

You could destroy the card. This works well with thoughts

you don't want-worries, regrets, resentments, and so on.

Feel yourselfgetting lighter as you discard these pesky cards.

To add a little drama, tear up the card or set it on fire. Let

your concerns float away.

You n'rigl'rt flip the card over and write an action plan. De-

scribe, step by step, how you will handle the distractior-r or

con-rplete the unfinished task.

You could report your distraction. Read your card to some-

one else. If you're embarrassed about what you wrote, accept

tl're feeling and report the distraction anyway. See if your dis-

traction goes away when you report it.

With these options, you can change distractions from a pesky

nuisance into a friendly reminder to focus your attention.

Askfor help

Changing the way you fill your conversation space to dwell

more in the future is not something you have to do alone. You

can enlist the help of others. Ask them to point out when you're

speaking about the past, dwelling too much in the present, or los-

ing yourself in worry or prediction about the future.
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Your friends might appreciate this practice of shifting the

conversation to the future. They might even seek you out as

someone who restores balance and perspective.

START A SUPPORT GROUP

Make an agreement with several of your friends, family lrlem-

bers, or coworkers to spend more time conversing about the fu-

ture. During certain time periods-such as one day per week or

one hour per day-you could even choose to talk only about the

future.

If this option appeals to yon, then right now, write the names

of the people you'd like to involve and the steps you'll take to get

their support.

T PAST BARRIERS TO CREATIVITY

As you experiment with options for balancing your conversa-

tion space, you might find creating tl're future to be an intense ac-

tivity. This process drives you inside yourself, leading you to

speak of your innermost dreams and clarif, your most deeply

I'reld values.

Creating the future takes attention, commitment, and ac-

tion-and it can be a blast. While designing the rest of your life,

you can be as in'raginative as a composer, as expressive as a

painter, and as flexible as a dancer. Creating your future is truly

an act ofartistry.

Creating the future is also deeply personal work that sorne
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people find harcl to clo. When you bring up the subiect of long-

range goals, you might encounter some resistance. Perhaps you'll

bump into strong social taboos agair-rst dwelling too rnuch in the

future. You n'rigl'rt even be labeled as a "hopeless idealist" or a

"pie-in-the-sky dreamer."

Here are some typical objections to the concept of creating

your future, followed by a counterpoint to eacl-r objection:

"You iust can't predict the future."

Some people arglle that the world changes so fast that setting

goals is pointless. To get past this barrier, remember tliat tl'ris book

is not about predicting the future, bulcreating the ftrture. h'r addi-

tion, goals are flexible. Wherr conditions in tl're world change,

you can change your goals in response.

"I cdn't control other people, so how can I set goals for them?"

That's rigl'rt. We can't control otl'rers. We can't even control

everything about ourselves. We can't totally control our thoughts,

our feelings, or even sorne of our knee-jerk reactions.

1b get past this barrier, retnernber that creating your future is

not about cor-rtrolling other people. Plannir-rg is about choosing

your beliefs ancl bel'raviors. By clearly clefir'rir-rg your goals and tak-

ing action to acl-rieve theu, you can usually influence people and

events in a way that's consistent with your values.

When you're clear about what you want, you can also influ-

ence your internal experience. You can affect the overall direc-

tion of your thougl'rts. You can access more of the feelings you

want to experience and even shape your spontaneous reactions to

certain events.

"l set goals all the time, but I never rneet thern."

If this barrier colnes up for yor-r, then start witl-r a sn'rall goal
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and carry it out. Choose one change in your life that you can

make immediately. Then do it. Savor the resulting feeling of suc-

cess. Imagine what it would feel like to experience this satisfac-

tion more often and at deeper levels. This might be all you need

to get l-rooked on creating the future.

Also, play with a number of strategies for meeting your goals.

For example, make sure your goals are part of a vision for the rest

of your life-a dream that inspires your passion and excitement.

Create clearly defined goals that you freely choose, not goals

forced on you by others. And promise someone you love that

you'll meet your most important goals. These actions will give

you that initial experience of success in creating your fr.rture.

"l cdn't think that far ahead."

Then think ahead as far as you can. Perhaps to you the phrase

long-range future rreans tl're next five weeks, not the next five

hundred years. That's fine. Just create goals with a time span that

feels comfortable for now.

The key is to start exercising your planning muscles. Those

muscles gain strength with steady use. The ability to set longer-

range and more comprehensive goals comes with experience.

Just set goals as far out in tirne as you can for now, then trust thai

you'Il expand your vision with more practice.

"lt's selfish to spend so much time and energy

creating what I wdttt."

It's true that creating your future is designed to raise the vital-

ity, quality, and enjoyment of your own life. Ar-rd that may not im-

mediately change the world. But perhaps the most valuable gift

you can offer the world is your ecstasy. Wl'ren you're thrilled

about the life you invent, you create that possibility for others.
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You demonstrate that bliss is a realistic option. You model joy.

You teach through the power of example-one of the most pow-

erful ways to teach anything. When you operate from this blissful

state, you're more likely to be effective, and your contributions to

t]re world can be greater.

Your vision can also go beyond the person standing inside

your own skin. Your future can include goals for your family,

friends, community, city, state, and country. You can write goals

for people in any country of the world. Goals for water conserv-

ation, alleviating hunger, and world economic development can

all be part of your plan. This no-holds-barred approach to cre-

ating the future can include tl-re entire globe and the six bil-
lion people who share the planet with you. That may not be so

selfish.

"The methods you suggest are iust not my style,"

My aim in this book is simply to help you think, talk, and

write more about the future you want. There are many possible

ways for you to do this. Although I do recommend usir-rg 3 x 5

cards because they can be sorted, stored, and reorganized easily,

there are several other great ways to represent your future:

Draw, paint, or create sculptures to syn'rbolize the person

you'd like to be in months, years, or even decades from to-

d^y.

Write a story that describes in detail the life you would like to

have in one, five, or ten years.

Construct a three-dimensional model of a project you want

to complete.

Speak for an hour every week to solneone who is committed

to remembering what you want for the future.



52 CREATING YOUR FUTURE

Meet every otl-rer week with a group of people who will re-

rnind you of your goals and support your direction in life.

Repeat daily affirmations that plant your vision and goals

firmly in your subconsciotts mind.

Use a computer to capture your dreams.

Write messages that represent your visions, using a hand-

made paper journal and calligraphy pens.

These are only a few optior-rs. With a willingness to experi-

rrent, you can create many more that fit your style.

"l hat,en't got time to set goals."

Many people know the importance of setting aside money

to reap dividends for the future. They rnake carefr-rlly considered

purchases of stocks and bonds. They spend time writing financial

goals ar-rd creating strategic plans. Yet tl'rey forget to treat their fu-

ture with the same care with which they treat their money.

Creating your fr-rture is an investment in yourself. It doesn't

I'rave to take rnuch tirne. You could draft a life purpose statement

in ten minutes. You could write a goal in one minute or less.

Reviewing your weekly plan and setting priorities for the day can

be done in a few minutes. You can increase the quality of the

time you spend in conversation about the future without in-

creasing the quantity of that time. Just sl'rift at least part of your

conversation from worrying about or predicting the future to cre-

ating it.

"l'm already too goal-oiented and too busy."

When presented with too many options for creating the fu-

tlrre, some people say, "l dot't't want any more goals. I want to cre-

ate a sirnpler liFe."

*

*
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Remember that the purpose of writing many goals is not to

get busier; it's to become more creative. I recommend that you

write at least ten times rrore goals than you ever think that you

will do. This allows you to choose from a big stack of wonderftrl

options. Your resulting choice may be just three or four in'rpor-

tant goals, one of which could be to relax rnore.

Creating the futr-rre does not have to mean overcommitment,

overschedulir-rg, long to-do lists, and lots of added pressLrre. Many

people set a few big goals, meet them, and stay relatively stress-

free.

One of the benefits of creating the future is deciding what

not to do. You can weed out low-priority activities and those that

no longer create value. Filtering your choices through a few

thoughtfully chosen goals can protect you from ever-increasing

den-rands on yollr time. You can even set a goal to have no goals

for a certain period of time, whether that be five minutes or five

days.

The process of creating your future car-r help you purge yolrr

to-do lists and clear the clutter from your calendar. You could ex-

perience more of what you want in life by thoughtfully focusing

on fewer activities of higher value.

"Once I write a goal,l feel obligated to do it."

Some people feel obligated to meet every goal they speak or

write, and that scares them away from creating the future. Once

tlrey create a goal, they feel married to it.

You can get past this barrier by distinguishing between possl-

bilities and promises. When brainstorming goals, you're under no

obligation to meet any of them. Speaking about possibilities is a

creative exercise, not a commitnent to act. Promises are differ-

ent. Promises dre commitments to follow through. When you're
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clear about this difference, you're free to create hundreds of out-

landish goals and make promises to fulfill only the ones most im-

portant to you.

EXAMINE YOUR BELIEFS

ABOUT CREATING THE FUTURE

Faced with the prospect of setting goals and creating the fu-

ture we want, some of us place barriers in our way. This can take

place in a split second, before we're aware of what's happening.

Often these barriers are invisible and come in the form of uncon-

scious beliefs, like these:

Change is risky and to be avoided at all costs.

Things never work out the way I want.

I don't really have what it takes to create a wonderful life.

My family or friends will resent my success.

My partner won't approve of my goals.

I want to know how to meet all my goals before I commit

myself to them.

I iust don't have the money or resources.

If you hold such beliefs, you might get mixed results when

creating your future.

Barriers can also take the form of actions that sabotage the

process of setting and meeting goals. Examples include procrasti-

nation, criticizing goals the moment you create them, and writ-

ing down only the goals you're certain you can achieve.

One way to work around these barriers is to get them out in

the open and fully examine then-r. Once you become aware of a
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belief or behavior, you can accept it or change it. Sometimes

awareness is enough to defuse a thought or action that deters you.

To increase this awareness, take a few minutes to list your per-

sonal beliefs about setting goals, along with any feelings associ-

ated with those beliefs, Also describe any bel.raviors that could

undermine the process of creating your future.

Once you have written your list of beliefs, feelings, and be-

haviors, consider the idea that these are merely habits-things

you say to yourself or things that you do over and over again.

Habits can be changed. You can choose the beliefs, feelings, and

behaviors that no longer serve you and replace them with new

ones that help you create the future. These are examples of such

new beliefs:

The choices I've made in the past had a big impact

on my present life.

The choices I make today will largely create my future.
lf I really want to achieve a goal,l'll make the time to do it.

l'ye set goals in the past and met them.

I deserve to haye a wonderful life, and I can create that life.

I can involve my family and friends in creatingmy future.
I will shape my future, free from the constraints of the past.

As I plan,I will remember and leam from the past.





One of the saddest lines in the world is,

"Oh come now-be realistic." The best parts of this world

were not fashioned by those who were realistic.

They were fashioned by those who dared to look hard

at their wishes and gave them horses to ride.

-Richard N. Bolles

Step z:

Create





UNLEASI{ THE MASTER CREATOR IN YOU

Son-retimes people act as if all the possibilities for their future

have already been exhausted. That's like the suggestion that was

made years ago to close the patent office because there would be

no more inventions.

The exercises in this chapter can keep your Personal patent

office open. Use them to energize your vision, give your imagina-

tion free rein, and invent hundreds of fantastic new goals. You

could do all of the exercises that follow or iust those that appeal to

you. If you skip an exercise for now, cor-rsider coming back to it
later.

As you create, keep the following suggestions in mind.

BeginwithWhat

To unleash the master planner in you, hold off asking how to

achieve a goal. Few commitments to great goals were ever based

on preknowledge of how to accomplish them. Instead, people

with big dreams often start with a vision of what they want and an

overriding commitmeut to seeing their dreams come true. Often

they create a goal and commit themselves to it long before they

ever know how to rnake it a reality.
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When I first decided to write and publish a book for first-year

college students, I knew tl'rat I wasn't a writer ar-rd I didr-r't have

any knowledge about publishing. I was committed to helping stu-

dents and to developing a business that would enable me to work

with people I loved.

Without knowing how to write a book, how to get it pub-

lished, or how to sell it, I started the company. I gathered people

around me who would share my commitment to write, publish,

and sell a great book.

We did it. Out of this commitment and in large part because

of our ignorance abotsthow, we ended up writing and self-pub-

lishing the best-selling college textbook in America. Our little
company actually outsold books by all of the major publishers of
college textbooks. We could hardly believe it. And it all started

without our knowing how.

The problem witl-r trying to figure out how to achieve a goal

before becoming committed to it is that the n'rost effective means

to a goal usually are invented in the process of achieving the goal

itself. I'm glad I didn't know l-row to achieve rny goal. If I had, I

would probably have thought the project was impossible or at

least far too much work. Worse yet, if I had known how,I would

probably have produced and sold the book in the way other writ-
ers and publishers do it, and it wouldn't have worked.

Fortunately, we were naive. We had to invent a pathway to

our dream, and that invention not only sold a lot of books but rev-

olutionized one branch of college publishing. Now n'rajor pub-

lishers do much of what we did to achieve our commitment.

You can use the san're plan as you create your grandest goals.

In the beginning, stick with what, where, when, and who: What

do I want? Where do I want to be in the future? When will I
make my desired future occur? Who do I want to be with in the

future?
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There's nothing wrong with asking the "how question."

There's a time and place for choosing strategies to fulfill goals.

But in the beginning, questions of strategy can easily be over-

done, leaving us focused on particular mechanics instead of the

creatior-r of a broad, rich vision of the future. Concentrating on

how too early can even keep us from taking action: "l don't know

how to meet that goal, so why even try?"

Once you're clear about what you want, you may find that

n-rany of the details about how to get it also becorne clear. Witl-r a

detailed vision of the future, you can make moment-to-moment

choices that move you closer to your goals.

Later, askHow

Once you've freely imagined whatyorswant,when you want

it, and where and with whom, then experiment with asking "how

questions" to create subgoals. This means breaking a large or

long-terrn goal into smaller steps. For example, consider the goal

of getting a teaching degree. Asking "How will I get a teaching

degree?" leads to subgoals such as writing for college catalogues

and ir-rterviewing teachers.

A related technique is to directly restate "how questions" as

goals. For example, the question "How will I slow down my fran-

tic life and live more sirnply?" can become a goal: "l will slow

down my frantic life and live more sin-rply."

Then askWhy

Asking "why questions" can greatly expand your list of goals

and clarify your values. |ust take any goal you've already created

and ask, "Why do I want to meet this goal?"

"Why questions" bring your values or "supergoals" into fo-

cus. Asking "Why do I want a teaching degree?" can lead to these

answers: "To make a difference in the lives of others" and "To
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keep expanding my knowledge and skills." These answers reveal

values of contribution and lifelong learning. Values generate and

support the first goals that came to your mind. With this insight,

you can write other goals to support the value of contributing to

others (give away 5 percent of my income) and the value of learn-

ing (increase my vocabulary).

Conduct brainstorms

Brainstorming is a simple and powerful way to bypass the in-

ternal censors that kill new ideas. Brainstorming can help you ac-

cess ideas buried in the subconscious mind-ideas that could

otherwise lie dormant.

The purpose of brainstorming is to generate as rnany ideas as

possible. Quantity, not quality, is the key. )ust set a time limit and

speak or write as many options as yoll can.

To get the most from this process, suspend judgment. List

even the most seemingly impossible or impractical ideas. Later,

review them with a more critical eye. Sort ideas by priority and

quality. Keep ideas that you'll definitely follow up on and those

that you'll consider again at a later time, and then toss out the

rest.

Create many goals

Creating many goals gives you a chance to gain skill at orga-

nizing and setting priorities. That's difficult when you don't have

lots ofgoals.

Having a )x5 card file that's teeming with goals gives you

permission to throw some goals away. This also promotes your

creativity, encouraging you to create goals that at first seem silly

or outrageous. With some time and thoughtful revision, these

goals could turn out to be feasible activities.
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Sift ideas in your subconscious mind

While creating goals, you might become confused about

what you truly want, about ways to state a particular goal, or

about strategies for achieving a goa7. When that happens, simply

take a break. After stating the problem clearly and immersing

yourself in possible solutions, do something else for a while. This

allows tl're problem to "bake" in your subconscious mind. New

goals and solutions often emerge when you stop struggling with a

problem or trying to force a solution.

Often a break is all that's needed for a creative breakthrough.

The solution you're looking for might come while you're washing

dishes, taking a walk, or changing diapers. Such unexpected dis-

coveries are one of the pleasures of creating the future.

Do somethingnew

"l'd never go winter camping." "Downhill skiing? That's just

not for lrre." "I'm going to avoid that statistics course for as long as

I can."

Most of us can come up with a list of things that we'd just

never do. Such decisions close down possibilities.

An alternative is to pick one of those things you'd never do

and go do it. This practice can recharge you, lift you out of old

ruts, and grantyou a new sense of your potential. In turn, these

changes unleash the master creator in you and pave the way for

new goals and greater joy.

Forget about time

When asked about the barriers to getting what they want in

life, many people offer the same answer: "l don't have time."

Dealing with schedules is essential. But setting time restric-
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tions too early in the planning process results in placing needless

limits on creativity.

While creating goals, pretend that your time is unlimited. If
this feels unrealistic, remember that you're in a creative mode for

now. It's okay to think, write, or say anything. When a daring, re-

ally fascinating goal takes hold, you can often make time to
achieve it. Discovering what you really want can open your eyes

to resources that you've missed.

Forget aboutmoney

While you're brainstorming goals, also release any concern

about money. At this stage, you can often be more creative if you

stop saying, "That's a great idea, but where will I ever get the

money to pay for it? I'm not rich."

Consider that, in fact, you are rich. You probably have several

changes of clothing, warm shelter, a car, a television, a sound sys-

tem, and enough food to prepare a variety of meals. Throughout

history, most people lived without these material blessings. Mil-
lions still lack them today. Begin creating your future from a be-

lief in abundance, not scarcity.

Also consider the possibility that money "flows" to worthy

goals. Foundations and wealthy individuals have billions of dol-

lars to give away. Most of those dollars are slated for people with

a clear vision of the future and projects that contribute to so-

ciety.

Another way to erase concerns about rnoney is to discover the

goals behind your desires for money. Then find ways to meet

those goals while spending less money-or no money at all. Say

that you want money so you can take a vacation on a secluded

tropical island. Ask why you want to take a vacation. Perhaps your

basic goal is to gain privacy and relaxation. Then consider ways

you can get privacy and relaxationwithout traveling to a tropical
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island. A couple of nights in a local luxury hotel rright do the

hick. So might spending an afternoon in a bubble bath with a

good book and the phone unplugged.

Also include financial goals as part of your vision for the fu-

ture. Libraries and bookstores are full of information about taking

charge of your finances. Career counselors and financial plan-

ners can also suggest money management straiegies. You could

start handling finances so well that money stops being a barrier to

your creativity.

Tum complaints into goals

When you hear yourself cornplain about something, turn

that complaint into a goal. For example, you might complain

about the traffic on your way to work. That complaint could per-

sist for years and get in the way of your wonderful life. Instead of
just putting up with the upset, write a goal: "I want to get to work

without fighting the traffic."

This goal might be accomplished in lots of ways. Each possi-

bility can be expressed as a more fine-tur-red goal: "I want to re-

main calm and relaxed even in rush-hour traffic." Or "l want to

move closer to my job." Or "l so dislike traffic tl'rat I am going to

find another job closer to my house." Or "l've always wanted to

work out of my home, and now is the time to develop my own

business." Or . . . let your imagination be your liberator.

It is even valuable to turn other people's complaints into

goals. Let's say that people around you often complain about

your being late. You could remedy this situation by choosing one

of these goals: "I will be on time." Or "I am going to communi-

cate with people so they don't expect me to be on time." Or "l am

going to pretend that every meeting or appointment begins fif-

teen minutes before the actual time, so that I will be a few min-

utes early." Or . . . let your imagination be your liberator.
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Tum obiections into goals

Some of the goals you create might inspire objections from

yourself or others. For example, someone might argue that your

goal is unrealistic: "Your goal is to help invent a car that will get

sixty miles to ihe gallon? That car won't have any power, Besides,

no one would be able to afford it."

Faced with these objections, you can set new goals: "Create a

fuel-efficient car that is affordable. I will make sure that the fuel-

efficient car has plenty of power."

Tum self+eproach into goals

Whenever you become upset with yourself, you can turn the

problem into a goal. If you discover that you are too self-con-

scious and often avoid saying what you really think, you don't

need to hold that habit as a major personality problem. You can

just create a new goal: "Be more self-expressive."

If you discover that you procrastinate too much, you don't
need to hold that as a character defect. You can turn that discov-

ery into a goal: "l will do tasks that are irnportant to me and

choose not to do the rest."

Recently I felt continually upset about being too busy and

tightly scheduled. I started to dwell on what was wrong with me.

That wasn't much fun. So I took this problem and turned it into a

new goal that I was committed to achieve: "l will have more un-

scheduled time and free myself from constant awareness of the

clock." When I created this goal, the problem seemed almost

solved.

Of course, if I forget to follow through and move toward ful-
filling my goals, then the problems and the related upset will
probably continue. If that happens, I can notice that a problem in
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my life is persisting. And once again, I can turn that problem into

a goal and create a specific action plan for achieving it.

This strategy allows you to unleash your creativity and shed a

lot of problems at the same time. When you notice that some-

thing about your life is not working, you can continue to experi-

ence the difficulty or turn the problem into a goal.

Turn iealousy into goals

If you notice yourself feeling iealous, yor.r can continue to

struggle with that green-eyed monster. Or you can turn the feel-

ing into a goal.

Recently I heard about a couple who took a hvo-month vaca-

tion by the ocean with their friends. I felt iealous and angry that

they got to do this and I didn't. Rather than continue to live with

that unpleasant feeling, I turned it into a goal: "Spend at least two

weeks by the ocean with friends and family in the next six

months." Thougl'r this goal may require significant planning and

preparation, I know it's possible for me to acl-rieve. And I get to

turn feelings of jealousy into quality time with people I love.

lrwolye all your senses

You can express your goals in a variety of sense modes. If you

find it hard to see the future, then think about what you want to

hear, smell, taste, feel, or touch. If you're drawn toward sound,

ask, "What might people be talking about in twenty years? What

noise levels might exist in rnaior urban areas? What changes are

people oppressed by hunger and poverty calling for?" Or com-

plete the following sentence: "The future that is calling me in-

clrrdes . . ."

You could also switch sense modes and imagine a time when

the world is free of the stench of rivers swollen with garbage.
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Listing sensory details gives new meaning to abstract goals such

as reducing pollution.

Look boldly for things to change

To create new goals, open up your thinking about the aspects

of your life that can be changed and tl-rat cannot. Be willing to

put every area of your life on tl're table.

It's fascinating to notice the areas that are typically placed off
limits when people set goals. Money, sex, spirituality, career, mar-

riage, and other topics can easily fall into a category called "l'11

just have to live with this."

For example, you might think that you have to live witl-r tl're

face you have now. Maybe not. There are ways to change your

face without plastic surgery. There are dozens of muscles in the

face. Learning to relax them and bring n-rore of them under con-

sciotts control may change the way you look. Even sometl'ring

as simple as a smile can go a long way to changing your appear-

ance.

When creating the future, consider the whole range of your

experience. Staying open-minded can lead to a future you've

never dreamed possible.

Look for what's missing in your life

Goals usually arise from our sense of what's missing in life.

Goal setting is fueled by unsolved problems, relationships we

want to develop, careers we still want to pursue, and projects that

are incomplete. When nothing's missing, goals can seem irrele-

vant. Affuent people rarely set a goal to eat three meals each day.

To create the life of your dreams, release negative judgments

about what's missing from your life. Forgive yourself for not at-

taining some of the things you want. h'rstead of talking about your
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shortcomings or deficiencies, talk about your potential. The per-

son with a bulging belly and weak knees can honestly sal,

"There's a lot of potential in this body!"

Maintain what you love about your life

Not all goals need to spring from a sense of neecl. You can

also make it a goal to maintain things that you already have or to

keep doing the effective things that you already do. If you exer-

cise vigorously three times each week, you can set a goal to keep

exercising. If you already have a loving relationship with your

spouse, you could set a goal to nurture that relationship for tl-re

rest of your life.

Steal someone else's goal

One way to make powerful plans is to take on other people's

goals as your own. Say that you hear someone speak about creat-

ing a rnonument for wolnen in Washington, D.C., by zoo5.

That's a goal you can steal.

This form of stealing is not illegal or even unethical. It is ac-

tually a compliment. You're signing up for the team, adding your

efforts to help accomplish a goal. Many goals are n'rore likely to

be achieved when they're shared.

Cruate the future with others

Consider having a personal board of directors-a sn'rall

group of people with whom you set goals, discuss decisions,

brainstorm possibilities, and do the exercises in this book. Coacl-r

each other as you create the fttture.

Setting goals by yourself can expand your vision. Creating

your goals with other people takes the process to a whole new

level.
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Be your own consultant

Step back and look at yourself as someone else might see you.

Play the role of a personal consultant who sees your full potential

and is committed to your success in all areas of your life. Imagine

what this person would say to you, and then create goals based on

what your "consultant" tells you.

Acknowledge fear

When you open up your imagination and start to create the

future, you could make a discovery: The future you really want is
much different from the future you've casually said you wanted

in the past. Tliat insight can trigger discomfort, fear, or denial.
When you're willing to tell the truth and put every aspect of

your future on the table, almost any goal could come to mind.
You might find that the life of your dreams does not include your
current spouse, your cllrrent iob, or your current home. The ftr-
ture you passionately want rnight include new relationships, a

new career, or a Dtove across the country.

Such discoveries can have major ramifications. Fear of those

ramifications-even if you know the goals would lead to a more
wonderful life-could stop you from discovering what you really
want. Once you openly admit the fear, you can start to release it.

That frees up energy and creativity that you can use to solve prob-

lems.

For me, one of the hardest parts of creating the future oc-

curred when I recently started looking deeply at where I want to
live. I even feared opening up the question because I had iust re-

alized a decadelong drean'r of building an office and retreat cen-
ter near my home on 32o acres in the Black Hills of South
Dakota. I spent years imagining this building. I spent months cre-
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ating detailed drawings showing how every room would be de-

signed, how every log and rock would be laid. Then for a year I

devoted part of my time to overseeing the construction of this

beautiful facility. With the proiect completed, I celebrated and

then started to fear uncovering a desire to live elsewhere-and

the worry that all this time and energy had been wasted.

As I'm reviewing these words right now in a spaciotts room in

the retreat center, the iury is still out on where I'll be living in the

future. But at least I've gotten past the fear of looking at what I

truly want. I also realize that if I choose to live elsewhere, then

this beautiful building will still be here-either for me to revisit

periodically or for someone else to own and enioy'

Allow absurdity

You might read over some of your goals and think that they

look absurd: "No way. I'll never be able to do this. Who am I kid-

ding?" Thoughts like these kill bold futures and hold people

hostage to the past.

People with a grand vision are often called absurd. Gandhi

was scorned when he spoke of an India free from British rule.

Golda Meir spoke repeatedly of an Israel at peace with its neigh-

bors and the entire world-a dream that still seems absurd to

some. Betty Friedan was laughed at when she pioneered the fem-

inist rrovement.

If your long-term goals seem outlandish, then focus on

shorter-term goals instead. Look to what you can accomplish in

one year, six months, or one week. Goals that are closer to the

present can seem far more realistic. |ust focus on meeting these

goals for now. Over time, you could be shocked at how many "ab-

surd" goals you actually meet.



72 CREATING YOUR FUTURE

TELL THE TRUTH

Telling the truth about yourself has uncanny power. Absolute

honesty puts in motion a set of forces that can alter you forever. If
you want to change your life, begin with the truth.

This exercise gives you an opportunity to do iust that, In a few

minutes from now, you will survey the whole expanse of your life.
Prepare to admit your strengths and your weaknesses.

Tl'ris may be the most difficult exercise in the book. It can

also be the most rewarding. Doing this exercise thoroughly can

take you a long way toward ftrlfilling your purpose in reading Crz-

atingYour Future.

The idea is this: Write the trutl'r about who you are and what

you want. The following instructions will guide you through the

process step by step. Telling the truth is the core of each suggestion.

If you want to experience the full benefit of this exercise,

then do three things:

* Be specifrc. Instead of writing, "I'ur unhappyi' you could

write, "I feel isolated and have few people I can call on dur-
ing times of crisis."

* Be courageous.lf you start to feel uncomfortable, that's prob-

ably a clue that the exercise is working. You may be looking
at parts of yourself that you'd rather not face. If this hap-

pens, acknowledge the feeling fully. Then return to telling
the truth. Remember that it's difficult-if not impossible-to
change those aspects of life that hide in the shadows. When
you shine a light on your shortcomings, you begin to rob

them of their power.

* Be complete. Many people think that telling the truth is a strat-

egy that applies only to our weaknesses. This strategy is even

more useful when we adn-rit our sirengths and skills as well.
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As you complete this exercise, you might reveal tl'rings that

you don't want others to know-perhaps things that could get

you into trouble. Consider writing your resPonses on a separate

sl-reet of paper and ther-r destroying it.

Allow about thirty minutes to cornplete the whole exercise'

Part r

Take ten minutes to cornplete the following sentences. Write

at least ten responses to each one. Don't worry about the quality

of what you write. |ust list as many ideas as possible in the allotted

time.

I don't feel good about myself when I . . .

Things don't work well when I . . .

I am ineffective uthen L . .

Part z

Set aside another ten minutes to complete the following sen-

tences. Again, aim for at least ten responses to each one. Don't

evaluate anything tl-rat you write. If an idea pops into your head,

put it down. You can review and reflect on your responses later.

I am good at. . .

One of my strengths is . . .

I am effective when I . . .

Part 3

Now that you've finished the first hvo parts of this exercise,

take a short breather. Also celebrate the hard and potentially re-

warding work that you've done so far.

Next, take another step to solidify your ir-rsights. Review the

two lists you've iust created. Cross off any ideas that don't make
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sense. Put an asterisk next to statements that are the most accu-

rate. When possible, reword the statements to make them more
clear.

Part 4

Here's your chance follow up on what you've learned about
yourself. Review your Iist of strengths regularly, especially when
you feel discouraged or just plain stuck. You might want to
rewrite this list and post it in a prominent place so that you'll see

it often.

Look again at your list of problem spots from Part r. Take the
most significant items and rewrite them as goals. Move from

problems to possible solutions. For example, the statement "l am

ineffective when I run low on cash at the end of each month" can

be transformed into this goal: "l intend to live within a budget,

decrease my spending, and maintain rny overall quality of life."
If any of your intentions bring up outrageous possibilities or

hold the promise of far-reaching change, that's great. Consider
breaking these long-range goals into simple, specific actions you

can start taking immediately.

Part 5

The last step of this exercise is to go beyond writing. Take ac-

tion on some of the goals. Then savor any positive new results in
your life.

Come back to this exercise periodically. Use it several times

to spot-check for problems and take charge of your life. You can

make truth-telling a habit.
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CREATE YOUR LIFELINE

Creating a lifeline is one way to discover what you want to ac-

complish over the entire span of your existence. You can also use

this visual device to set goals that go well beyond your lifetime.

To get the n'rost out of this exercise, be willing to let it move

you. In my workshops, I've done this exercise with thousands of

people. Many reported it to be a life-changing and emotional

event. Some people even wept.

The following are some suggestions for making your lifeline:

r. Begin by taking a blank sheet of paper and orienting it hori-

zontally. For ease in writing, you migl'rt want to use a large

sheet, perhaps eleven by seventeen inches or larger. The size

adds significance to what you're about to create.

z. Draw a l-rorizontal line across the middle of your paper. This

is your lifeline. It represents the approxir-r-rate number of years

you'lIbe alive.

3. On the far left end of the line, draw a dot and label it with

your date of birth.

4. Estimate I'row long you rnight live. Then place a dot about

three fourths of the way to tl're rigl'rt, and label it with your

projected date of deatl-r. Remember that tl-ris step simply

serves a useful function for this exercise and I'ras no connec-

tion to reality. You're under no obligation to die on the date

you writel The purpose of proiecting a death date is iust to re-

mind you that you're mortal. Do not place your date of death

at the extreme right-hand edge of the line. Leave some space

on the line for goals that exceed your life span.

5. Next, place a dot on your lifeline that represents the present'

Label it with today's date.

6. At appropriate points to the left of today's date, plot some
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significant events in your life. Examples are graduations,

marriages, career changes, c]rildren's birth dates, deaths of
relatives, and the dates when you landed a new job or started

a business. Thke at least ten minutes for this part of the exer-

cise.

7. Now set goals for the time between today and when you

might die. Do this by adding dots to the right of today's date.

Label these dots with goals that represent what you'd like to
be, do, or have ir-r the future. Add a target date to meet each

goa1.

8. Finish your session by considering what could happen after

you die. Here you can include predictable events, such as the
retirement of your children or tl're death of a younger rela-

tive. Also think about what you want to have occur after your
life is done. Include goals for your family, friends, workplace,

city, community, state, country, and world. Be willing to set

goals that extend far into the ftrture.

9. Write any insights, discoveries, or lessons tl'rat emerged as

you did this exercise. Tlien generate new goals based on what
you learned.

You can repeat this exercise rnany times, ranging from once a

rnonth to once a decade. Each time you create a lifeline, you can

gain new insights into the past and create a new vision for your
fttture. Look at your lifeline as a living document-one that
changes as you learn and grow.

At any time you can get other people into the act. For exam-

ple, create your lifeline and reveal it to your partner, farnily, and

friends. Ask them to create a lifeline for themselves. Look for
points of intersection, shared events, common goals, and similar
values.
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Each tirne you do this exercise, you can allow the artist

within you to emerge. Use separate colors for different categories

of goals. Put your lifeline on a really long piece of paper-use
continuous-form computer paper with one page representir-rg

each year of your life. Draw pictures that depict significant

events-a diploma next to the date you graduated from high

school, a heart next to your first date.

Your lifeline does not have to be a straight line. Experiment

with circles, arcs, slopes, rainbows, or waves. If you want to invest

some extra time, make it three-dimensional. Express your lifeline

in sculptures, collages, paintings, or mobiles. Make that lifeline

come to life.

WRITE YOUR EULOGY

Imagine that you get to attend your own funeral. (ln your

imagination, you can do anything, even this.) Then write your

eulogy-what you'd like people to say about you on this occa-

sion. Think about how you want to be remembered after you're

gone. Please do this writing now.

Next, reflect on what you've written. Describe what you'll do

to bring your daily actions more in line with your eulogy. Set any

long-term or short-term goals that seem appropriate.

If you're uncomfortable with tl're idea of attending your own

funeral, then experiment with a variation on tl-ris exercise. Imag-

ine that you're eighty years old. Now pretend that you get to de-

scribe to your great-grandchildren the rich, satisfying life you've

been able to lead. Use this description as a source of goals.
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\4/RITE YOUR LIFE PURPOSE

The Anrcrican Heitage Dictionary defines the word purpose as:

t. The object toward which one strives or for tuhich sornething ex-

ists; an aim or goal. . . . z. A result or an ffict that is intended or

desired; an intentiott. . . . 3. Detemtination; resolution.

A life purpose is the nost comprehensive statement of yottr

aim in life. An effective plrrpose staternent is highly practical. Re-

ferring to it can tell us when our goals or behaviors are off track.

With or-rr purpose finr-rly in uincl, we calt make moment-to-

rnoment choices with integrity.

Before you write yollr own purpose, keep ir-r mind tl-re dif-

ference between a goal and a life purpose. A goal can be fr-rlly

achieved. A purpose stateurent refers to an overall clirection ir-L

which you can travel for the rest of yor-rr life. A single life purpose

can generate r-nany goals.

Get ready to sper-rd five minutes clrafting a one-sentence state-

ment of your plrrpose in life. (lt can be a long sentence!) Before

you write, read the follorving suggestiot-ts:

* To get started, prompt yourself with questions:

What am I strivingfor?

What is tlrc aim of nry life?

What is the main result I want in nry life?

What am I determined or resolved to achieve with my life?

Or, cor-nplete these sentences:

ln nry lifethne,l want to be . . .

ln nty lifetinrc, I want to do . . .

In my lifetinrc,I want to have . . .

The purpose of my life is to . . .
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Brainstorm several different statements of your purpose.

Later you rnight choose to combine these versions into one

statement.

As you write, remember to focus on the purpose of your

life-not of human life in general.

After five minutes is up, spend another five to fifteen minutes

revising your purpose statement.

Finally, spend five to fifteen minutes writing goals based on

your purpose. Ask yourself, "What would a person with this

purpose do, have, and be during his or her lifetime?" Record

your ideas.

If this task seems daunting, don't worry. You can revise your

initial purpose statement later. Just pick up a pencil and write.

Please begin now.

To gain more insight and generate more creative juice, do

this exercise again with a group. Give people the option of read-

ing their purpose statements aloud.

Rewrite your purpose as many times as you like. Be sure to

choose words that truly move you and inspire action. A life pur-

pose stops being useful when it no longer calls you forward-no
longer inspires you. Before your statement of purpose fades or be-

comes invisible, revise it or create a new one.

Sample life purposes

My purpose is to live,ledm,love, and laugh.

My purpose is to have a wonderful life and to dramatically

contribute to the quality of life on earth.

My purpose is to develop success strategies and ways to

c ommuni c ate tho se str ate gi e s.

I intend to become financially independent and raise haPPy,

healthy children.
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I will live in harmony with all creation.

I am here in this world to give and to receive.

My purpose is to be a healing presence in the world.

My purpose is to promote the well-being of my family,
ln my life I seek to release suffering and serve others.

The purpose of my life is to be,come dn accomplished pianist.

The purpose of my life is to live in a way that makes a

difference for people and contribtttes to tlrcir happiness.

The purpose of my life is to serve God.

The purpose of my life is to be loved and to be loving.

I aim to promote evolutionary change and be a catalyst for
growth.

My purpose is to have a great time and laugh a lot.

AN BY CREATION

For most people, the word planning rleans prediction.

There's another option called planning by creation, and usir-rg it
can change your whole experience of creating the future.

Mucl'r of the goal setting tl-rat's done in business, government,

and education is planr-ring by predictior-r. L'r this type of planning,

people carefr-rlly study what's happened in the past and use that

data to predict wl-rat will happen in the future.

Planning by prediction is based on a few assumptions. One is

that past events are the best predictors of what's yet to come. An-

other is that the forces now sl-raping our lives will continue to be

at work in the ftiture. In a sense, prediction is the past masquerad-

ing as the future.

Plar-u'ring by creation involves a different set of working as-
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sumptions. With this type of planning, you start from a blank

slate-from nothing. Without considering the past, you state

what you want to happen in the future. Then you ask how to

achieve those goals. The underlying idea is that the past does not

have to determine or limit what you can experience in tl-re future.

I'm not saying that planning by creation is "better" than

planning by prediction. Both types of planning have their uses.

My suggestion is to know at any given moment what kind of

planning you're doing-and to choose the type that suits your

purPose.

An example: Two ways to create a budget

To understand the differences behveen planning by predic-

tion and planning by creation, look at two ways to create a bud-

get.

For many companies, budgeting is an exercise in planning by

prediction. The corporate planners predict next year's income

and expenses based on this year's income and expenses. This

amounts to taking the previous year's budget and "fixing" it.

An alternative is creating a budget from scratch. This means

taking last year's budget, crumplir-rg it up, and throwing it away.

Instead of fixing last year's figures, the plar-rr-rers ask a lot of ques-

tions: What do we valueT What do we want to be doing one year

from now? How mucl-r money do we want to be makir-rg? How

much do we want to be spending? What steps can we take to

meet these goals?

Sometimes this approach is called zero-based budgeting.The

same process could be applied to many areas of life and be called

zero-based planning-or planning by creation.

When planning by creation, we acknowledge that prediction

is risky business. Most of us-even tea leaf readers and crystal

ball gazers-are not perfectly skilled at predicting the future.
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People who read the Wall Street loumal every day can still lose

on the stock market. Political pundits can be far off base when

predicting the outcome of an election.

In planning by creation, you bypass these risks. Your aim is

not to predict the future, but to shape it. You think about the

changes you want to see in your life, your community, /our
world. You imagine new results, even if they'll take five, ten,

twenty, or more years to achieve.

One way to plan by creation

The following steps can get you started with planning by cre-

ation.

Step t Begin with a blank slate

As you prepare to create your future, be willing to completely

let go of your past and current circumstances. Instead of relying

on history to create your plan, erase history.

For this step, pretend that you have all the time, money, and

resources you could ever want. Then ask, "What do I want to be

in the future? What do I want to do? What do I want to have?"

As you ask these questions, ignore the voices that say, "You've

never done anything like that. No one has ever done that before.

People have always said that couldn't be done." Instead of allow-

ing the past to place limits on you, let your imagination soar. Al-

low yourself to create the future from nothing.

Step z: Design the future

Now, in your mind's eye, see yourself in the future. Describe

the conditions you'd like to see in existence in twenty or more

years from today.

Speak about those conditions as if they exist right now. De-

scribe in detail what you're doing, seeing, and feeling as you
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stand in the future. Let those events be dynamic, multidimen-

sional, and ever-changing. For example, you could say:

I'm standing in Ethiopia in the year zozo. As I look around,

I see that there's plenty of food for everybody. Starvation,

famine, and malnutrition are all things of the past. The land

is lush and green. There's plenty of water to go around. The

children are well-fed and healthy, running from house to

house, laughing and playing, and they go to well-fumished

schools with dedicdted, patient teachers.

In this step, create scenarios for the future that are as "far out"

as possible. "Far out" has several meanings:

Far out in time. For some people, this means three years from

today. For others, it's three months or three centuries from

now.

Far out in space. Extend the range of your vision to include

other people or organizations. Create goals for your com-

pany, neighborhood, city, state, nation, or plar-ret.

Far out in terms of possibility. Go for goals that might seem

silly, outrageous, or even impossible at first.

Step 3: Describe the present

Now describe the present, remembering that it is as dynamic

and multidimensional as the future. To get the most out of this

step, be honest. Tell the truth about the present. If your desigr-r for

the future includes a world free of starvation, then freely ar-rd ftrlly

admit how many people are dying of hunger today.

Tl-re purpose of this step is not to limit your vision of what is

possible in the future. That would be planning by prediction.
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Rather, telling tlie complete trutl-r about your current reality and

how it relates to the life of your dreams is a point of departure. Ac-

curately describing tl-re present is one way to begin creating a

wonderfr-rl future.

Step 4: Link the future to the present

Now write history in advance. In your imagination, create in-

termediate goals by working backward from the future to the pre-

sent. Wl'rile doing this, continue to n-rentally dwell in the future.

You can even assurre that your preferred futr,rre has already been

achieved.

Say that you envisioned the world you'd like to see in the year

z5oo. Now imagine wl-rat l-rappened in the year z4oo that allowed

your world to come to pass. Do the same for the years 23oo, zzoo,

and zroo. Continue this process until you reach the present.

Return to tl're example of Ethiopia in the year zozo. To link

that futr-rre to the present, you could create intermediate steps

such as the following:

I'm in the year zoto-the year that the problem of inigating

arid lands in this country was finally solved.

It's now zoo7. A new technology that transformed this

country's system of dams and reservoirs is finally in place.

This technology allows farmers to store water between

droughts.

Now, we're in the year zoo5. We've leamed ways to desalinate

water from the ocean and make it available to farmers r,cross

the continent of Africa. This discovery holds the promise to

transform the way food is grown and distributed.

Notice that this process proceeds in exactly the opposite di-

rection from planning by prediction. Wl'ren people set goals, they
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often start at the present and proiect forward in time. In planning

by creation, you start at the future and work backward in time to-

ward the present.

If you observe children at play, you might see them doing

this kind of creation. In their make-believe worlds, children spin

fantasies without any concern for "practical" questions about

how to make them come true. As you experiment with planning

by creation, allow yourself to regain that sense of childlike wis-

dom.

NO\ry THAT MONEY IS NO PROBLEM

Imagine that you've just won a lottery with a jackpot of $5

million. If $5 million is not enough to free up your imagination,

then imagine it's $5 million after taxes. If it helps, you can double

or even triple the f ackpot.

You now have all the money needed to sustain yourself for a

lifetime. You will never have to work for money again. A11 your

debts are paid. You have a steady stream of income extending

decades into the future - enough to support any career or activity

you want.

Once you've created ihis mental picture, describe what you

will be, do, and have during the rest of your life. Do this writing

for five minutes, recording as many goals as you can.

After your brainstorming session is done, review the goals you

wrote. Look for any goals that you want to adopt. Also look for

goals that you could meet without winning the lottery. Spot goals

you could meet with only $roo,ooo, $ro,ooo, or $r,ooo. Then ask

if you could meet any of these goals with no money, or with

money granted to you by others.

B5
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CREATE PROJECTS FROM ABUNDANCE

Pretend that a philanthropist will pay you $roo,ooo per year,

plus benefits, to do whatever you think will benefit your commu-

nity most. What would you do? While writing, brainstorm as

many answers to this question as you can.

Now imagine that a philanthropist will provide funds for you

and thirty people you supervise to do something of value for the

planet. You have a budget of $r billion and rz5 years to accom-

plish your project. What would you do? Again, write your re-

sponses.

After reviewing your answers to these two questions, think

about whether they indicate any goals that you're actually willing

to pursue. If so, write down those goals.

COMMIT MONEY AND TIME

This exercise offers another opportunity for you to choose

how to "spend" your life energy. Writing quickly and without

stopping to edit, Iist as many answers as possible to the following

questions:

What do I want that woulcl take at least ten years to produce?

How about twenty years? Fifty years? One hundred years?

Wl-rat do I want that would take $ro,ooo to produce? How

about $roo,ooo? $r million? $r billion?

While reviewing your answers to these questions, look for

goals that you'd be willing to take on. List those goals and de-

scribe in writing your level of commitment to achieving them.
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LAUNCH A PROJECT THAT WILL
BENEFIT FUTURE GENERATIONS

Throughout history, a few people conceived projects com-

pelling enough to inspire action over many generations. 'fhe

pyramids built in ancient Egypt are an example. They were con-

ceived by pliaraohs whose vision for these structures was so stun-

ning that their descendants chose to continue the work for

decades.

Another example of a multigenerational project is taking

place where I live in the Black Hills of South Dakota. In 1938, tl.re

sculptor Korczak Ziolkowski envisioned a monulnent to the In-

dian chief Crazy Horse that would be carved from a mountain

larger than Mount Rushmore and would stand taller than the

Washington Monument. As Ziolkowski saw it, this monument

and a related educational center would testify to the American

Indian way of life. Ziolkowski died in 1982. Today his work is con-

tinued by his family and other people inspired by his original vi-

sion.

Take some time right now to create multigenerational goals.

Describe your own "pyramids"-projects so important that oth-

ers might be moved to continue them after you die. These pro-

jects could involve physical creatiot-ts. They could also be social

action organizations, such as Mothers Against Drunk Drivers, or

business enterprises, such as a family farm.

Right now, describe ideas for a multigenerational proiect that

you could launch. Express your ideas in writing, visual art, music,

or any other appropriate medium. Create a vision that could sur-

vive you for lifetimes.
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TMAGTNE THAT rr'S 1gB5

The purpose of tl'ris exercise is to help you stretch your sense

of possibility by considering some of the "inpossible" goals that

have been met in recent I'ristory.

To begin, mentally turn back the clock. Imagine that you're

reading this book on |anuary r, 1985. Bring to mind some of the

thoughts, feelings, and events in your life at that time.

When you've fully returned to r985, read the following list of
goals-which at the tirne seemed outrageous if they were to be

accomplished witliin ten years:

* Decentralize tl're Soviet Union. Replace it with a number of
smaller, independent states.

End the Cold War behveen the United States and the Soviet

Union.

Begin closing military bases across the United States.

Remove tl're Berlin Wall and reunite Germany.

Forrrally end the systenr of apartheid and hold free, universal

elections in South Africa.

Now rnentally fast-forward to the present. Read over this list

of goals again and rernind yourself that all of them were met

within the ten-year time line. Allow a few rninutes for the reality of
this fact to take hold of you.

'I'hen, as you stand in the present mornent, consicler the fol-

lowing list of goals:

Cut the r.nilitary budget of the United States by 5o percent.

Maintain tl-re world population at 5o percent of its r995 level.

Ensure tl-rat every human being on the planet l-ras enough

food to satisfy basic nutritional requirements.

*
*
*

*
*

*
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* Create a structure of international law that effectively guar-

antees the resolution of conflict between natiot-ts, without

war.

* Create legal systems tl'rat effectively end all forms of discrimi-

nation based on age, race, ethnicity, ancl religion.

List any such goals that you consider possible for humanity to

achieve. Add other goals as you see fit, including short-term goals

that could lead to long-tern-r goals. For those goals that you see as

attainable, set a target date for each to be accomplished.

S TAGE A,, GOAL-AROUND,,

Get together regularly with a group of people who are com-

rnitted to creating the ftrture. When you meet, ask everyone Pre-

sent to spend five to fifteen minutes writing goals. Then gather

the participants into a circle, ar-rd ask each of them to read one

goal they've written to the group. Go arouncl the group several

times, always giving people the option to pass if they choose. Post-

pore any debate or discussion about these goals ur-rtil later. For

now the idea is to nurture creativity and let people speak witl'rout

fear of judgrrent.

Don't let the simplicity of this exercise fool you. Besides of-

fering a learning experience, it can be uproarious fun. As you lis-

ten to others' goals, jot down ideas that sound appealing to you.

Bg
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JUST OPEN vOUR MOI]TH AND

SPEAK ABOUT THE FUTURE

Sometimes we don't know what we want to say until we liter-

ally open our mouths ar-rd speak about it. Powerful goals can

emerge fron-r daring, reckless verbal creation. Speaking can turn
a general goal into a specific one, an abstract goal into a concrete

one.

Writing down a goal is one way to make your dreams come

alive. Speaking about a goal takes your desires to yet another

level. When you say a goal out loud, it resonates with your voice

and with your breath.

In this exercise, you will speak about your goals in the pres-

ence of another person. Find a sympathetic listener-someone

who will not interrupt, question, or criticize what you say. Ask

this person to take notes or run a tape recorder as you speak.

Once you've found a partner for this exercise, just talk about

your goals for at least five minutes, without rehearsing or editing

your thoughts. Speak even before you know what to say, and tl'ren

listen to what comes out of your mouth. You can begin by saying

"What I want is . . ." or "What I might do is . . ." Another option is

to say "l've got several brand-new goals I've never stated to any-

one before. The first goal is . . ." Then finish these sentences with

as many ideas as you can create.

When your time is up, switch roles. Let the other person state

her goals out loud while you listen and record them.

As you do this exercise, keep some ideas in mind:

* Quality is not an issue. Remember that you don't have to

adopt or act on any ofthe goals that you state.

* Prepare for something wonderful and unexpected to happen.
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You migl-rt come up witl'r a goal that's never occurred to you

before. You rnight envision a project that you'lI want to take

on right away.

Maintain an environtnent of safety. Keep each other's goals

confidential. Let the speaker be impulsive and "try on" plans

without the fear of being quoted in public.

If you notice any signs of fear or apprehension about what

you'll say, iust notice these feelings and continue speaking

about your goals. When in doubt, just keep your lips moving.

Stand up as you state your goals. Many of us think better on

our feet.

As you speak, allow completely r-rew goals to emerge-no

preconceptions, no agendas, no limits. Don't worry about

telling the other person what he or she wants to hear. Simply

express your greatness.

Ifyou get stuck during this exercise, read or recall a few goals

you've written before. Or keep repeating the words "I also

want . . ." and completing the sentence with whatever comes

to mind.

Do this exercise regularly with people you know well and

those you hardly know at all. Gradually lengthen the amount of

time you spend speaking of goals. Go from five minutes to ten, fif-

teen, hventy, or even more minutes.

This kind of speaking is like continuously writing goals. Both

techniques can help us access reserves of creativity ar-rd take us to

deeper levels of knowing. Listening with full, permissive atten-

tion to another person's wishes for the future is an empowering

and ur-rusual gift.
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ASI( SOMEONE ELSE TO

CREATE YOUR FUTURE

As one path to uncovering more creative goals, experiment

with letting another person create your future.

If this seems like an invitation to turn your life over to an-

other or to let someone else violate your privacy, then remember

that people set goals for each other all the time. Teachers set

goals for their students. Parents set goals for their children. Sales-

people set goals for their customers, and employers set goals for

their employees. Letting other people set goals for you does not
mean that you will automatically accept them.

Other people will likely bring up goals that have never oc-

curred to you-goals that may inspire your passionate and life-
long commitment. Remember that you can keep all the other

person's ideas, use only a few of them, or throw them all away a[-

ter this exercise is done.

r. Choose a person to be your partner for this exercise. Set a

time and a place to meet. This person might be a friend, fam-

ily men'rber, coworker, or relative stranger.

z. Ask this person, "lf you were going to live my life, what would

you do, have, and be?" Let the other person speak for at least

five minutes while you record goals in many different areas.

3. To get the most out of this exercise, practice nonjudgmental

listening. Reacting defensively defeats the purpose, which is
to practice creative thinking. This kind of thinking flourishes

in an atmosphere of total candor and acceptance. If you hear

a goal that confuses or angers you, just notice your reaction.

Then return your attention to listening.
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CREATE SOMEONE ELSE,S FUTURE

You can write goals for other people-even if these people

are not present when you do so, or even if they have no idea that

you'd like to help create their future. fust write each person's

name, along with one goal for that Person. If you think of more

than one goal, great. Write down those goals also.

Now you have several options for dealing with the goals

you've created. One is to sl'rare your goals with the people in-

volved. Another is to simply ask these people to change their be-

havior in a way that's consistent with your goals. (You don't have

to tell them about the goals you've written.) You could also

choose to keep the goals to yourself and not share them with any-

one.

Over the coming months, keep track of the goals you've set

for other people and how many of them are fulfilled. You might

find that the people who know nothing of your goals for them still

meet those goals anyvay!

WORK WITH TOUR SECRETS

To begin this exercise, create an environment of safety. Find

a place where you can be alone. Plan to write your responses on

3 x 5 cards or paper that you can destroy later.

Now list your secrets. Write down everything you don't want

others to know about you. Look at all aspects of your life: money,

sex, work, mistakes, lies, crimes, and whatever else comes to

mind. Remember that secrets can also include accomplishments

that you've kept to yourself.

Once you have listed all of your secrets, put them into the
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following categories. If your secrets are on cards, organize them

in several different piles. If they are on paper, mark them as fol-

lows:

* Circle the secrets that you might be willing to reveal by

speaking directly to the person involved.

* Underline the secrets that you might be willing to reveal

by speaking to someone otl'rer than the person directly in-
volved.

* Put an asterisk by the secrets tl'rat you wish to do something

about, even though you want them to remain secret. Think
about whether you'd be willing to rnake amends to the peo-

ple involved or take some other action to diminish the conse-

quences of keeping tl-re secret.

* Draw a line through the secrets that you plan to do nothing

about and that you wish to remain secret.

Next, choose which secrets you intend to turn into goals.

Consider tl're advantages of revealing each secret or making

amends, and include a time line for taking these actions.

Return to this exercise periodically, and consider circling,

underlining, or highlighting any of the secrets you've marked

with an asterisk. Also write goals for I'row you want to handle se-

crets in the future.

CLIMB THE MOUNTAINTOP

This exercise offers one way to discover what you truly value.

There are four steps to cornplete.
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Step r

Imagine that you're about to climb to the top of a mountain,

dig a hole, and bury something in that hole for posterity. Con-

sider the legacy that you'd like to leave the world. Choose some-

thing you'd like archaeologists to discover decades from now. Pos-

sibilities include an inspiring quote or saying, an essay, a poem, a

work of art, an account of a mistake and what you learned from it,

a list of personal characteristics you value, or a memorial to a re-

lationship. Ask, "What obiect or symbol of myself do I want to

leave behind when I die?" Put your answer in writing.

Step z

Now describe what you want to release from your life and the

world as you climb to the mountaintop. Examples include fears,

worries, resentments, or personal shortcomings. You can describe

these in writing or another medium, such as drawing, music, or

clay sculpture. Think of tl'rese as objects to burn or bury in the

side of the mountain so that no one will ever see them again.

These are aspects of your past that you want to be done with for-

ever.

Step 3

Next, describe in writing or another medium what you want

to carry down from the mountaintop. Choose something that you

want to make a part of your life from now on-perhaps a quality

you want to bring to your relationships, a personal characteristic,

or a list of values you will act on every day.

If possible, carry out the first three steps literally. That is, cre-

ate the objects you've described and bury thern in an actual

mountain or hill.
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Step 4

After completing the first three steps, look for ideas you can

turn into goals. F'or instance, you could set a goal to release spe-

cific resentments or adopt new habits tl'rat are consistent with

your values. Record these goals.

YOUR DREAM CAREER

Describe what you'd do if you could work in any career with-
out having to prepare for it.

Imagine that the people closest to you-family, friends,

coworkers-have become suddenly enlightened. They will give

you unconditional support, both ernotional and financial, to do

whatever you choose.

As of today, you also possess whatever skills you need in order
to achieve your goals. If you're a "wanna-be" rock star who can't

carry a tune, great. You now possess a thunderous, stunning

voice. If you always wanted to be a surgeon but never could invest

in the necessary trair-ring, r'ro problen-r. You are now a surgeon on

a par with the greatest in the world.

Look to see if any other constraints in your Iife prevent you

from doing what you want to do. This could be anything that you

see as a limitation: your size, gender, race, nationality, physical

ability, or anything else. Simply imagine that these lin'rits no

longer exist. Don't worry about how to make this happen. Just

play with the possibilities.

Now t]rat you have the skills, support, time, and money to do

whatever yon want, describe your dream career in writing.
When you're done writing, ask, "What's interesting to me
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about this career? And, how could I make this interest part of rny

life without retraining?" For example, if you love to sing, you

could join a churcl'r choir without training to become a profes-

sional musician. Also consider the possibility that yott could actu-

ally attain your dream career.

Now write any goals that occurred to you while cloing this ex-

ercise.

GUIDED IMAGERY FOR

CREATING YOUR FUTURE

Tl-ris exercise is designed to release your creative powers and

help you tap into your subconscious wisdom. Included are a se-

ries of statements to bring you to a state of relaxed alertness. Tl-ren

there are suggestions to help you explore many aspects of your

life and create goals related to then'r.

Ask someone else to read the following script to you, or tape-

record it so you can play it back later. Throughout the script

you'll see ellipses ( ) Tl'rese indicate spots for the reader to

pause for a bit.

Before you begin, get a pencil ancl sot-ne 3 x 5 cards so that

you can write down goals at the encl of the guided irnagery. In-

tend to invent a future filled with the most happiness, health,

love, and wealth that you can in'ragine.

The following is the script for this guided in'ragery. Feel free

to rewrite this script to fit tl're particular circumstances of your

life.

For the next several minutes prepdre to corttuct a paft of you

that can create empowering, affiming goals for all aspects of
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your life. This part of you may be hidden from your ordinary

consciousness. Prepare to tap a source of inner wisdom. . . .

During this exercise, allow yourself to relax completely

while still continuing to listen to my voice. lf you notice your-

self drifting off to sleep, gently bring yourself back to a waking

state. . . .

To begin, gently allow yourself to relax eyen ds you remain

alert. Whether you're sitting or lying down, keep your spine

straight. . . . Allow the energy in your body to circulate freely as

you relax and listen to the sound of my voice. . . . Allow a

deeper part of you to come to the surface. . . . Ask this part of
you what it knows about your life purpose and goals . . . .

When it feels right, let your q)es close. . . . Or, if you prefer,

keep your eyes open and gently focus on a point in front of
you....

As you continue to relax, be aware of your breath. Notice

your breathing without seeking to change it in any way. lust
notice the air as it enters your body and leayes your body. . . .

When it feek right, let your breathing become slower and

deeper. . . .

As you relax, let your muscles begin to melt, like butter on

d summer day. Notice what supports your body-the chair or

the floor. . . . Notice where the chair or floor supports you. lust
allow this source of support to hold you ds you release dny re-

mainingtension. . . .

Now gently bring your attention to the soles of your

feet. . . . lf your attention drifts, gently retunt it to the soles of
your feet. . . . Then let your attention move slowly to your an-

kles, lower legs, and knees. . . . Notice any feelings of tension or

discomfort there. . . . Allow those feelings to dissolye and melt

dwdy. . . . Do the sdme ds you gently scdn your thighs . . . your

hips . . . and now your abdonten. . . . Let your belly become
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soft and heaty and warm as beautiful feelings of relaxation

flow through this area of your bodry. . . . Allow those same feel-

ings to flow around and through your back and up through

your chest . . . now through your neck and shoulders . . . and

now all the way down and throughyour drms. . . .

Now, as you allow yourself to relax more deeply, bring

your attention to the palms of your hands. . . .lf your attention

wanders, gently retum it to the palms of your hands. . . . Your

hands are becoming softer and warmer and heavier with each

moment. . . .You feel absolutely wonderful. . . .

While you allow your entire body to relax even more, bring

your cLwdreness to your mouth and iaw. . . . Allow any hint of
tension there to flow out of your bodl. . . . Let the muscles of
your mouth, jaw, face, and forehead soften. . . .

As your body reaches dn even deeper level of relaxation,

gently scdn your entire body for any remaining feelings of

tension. . . . Allow those feelings to dissolve. . . . It's safe to re-

lease them now. . .. Now, you dre more comfortable than

you've been in a lonf, long time. . . . You are complete and

whole. . . . You cdn open up to your experience, moment by

moment, knowing that whatever happens is for your highest

good. . . .

At this moment, know that your mind has become capable

of revealing what it knows at a very deep level. . . . You can

now open up to a powerful state of mind that always lies

withinyou....
ln the next few minutes, you will gently turn your atten-

tion to several areas of your life. . . . As you do this, let your de-

sires for each of these dreds come to the surface. . . . At first, no

images or words mdy come to mind. . . . That's finu. . . . Or you

mdy frnd that a whole flood of images and words comes to

mind. . . . That is also firu. . . . There is no need for you to
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direct or consciously create thoughts and images. . . . lust al-

low themto surface as they choose. . . .

Now, while consideringyour family, what would you like

to see in the future? . . . Think about the future you want for
your mother . . . your father . . . your brothers or sisters . . . your

spouse . . . your children . . . grandparents . . . aunts or uncles.

. . . What do you envision for each of these people?

Now, regarding your friends, what do you want to see in

your future? . . . Consider your enemies and what you envision

in the future for them. . . .

Consider your sexual life and what you would like to expe-

rience for yourself and your partner in the future. . . .

As you continue to relax, please consider your health. . . .

What would you like to see in this area of life in the future? . . .

What will you do to enioy the benefits of exercise . . . of health-

ful nutrition . . . of a life that's free of distress? . . .

Now, while considering another area of life-your fi-

nances-what would you like to see in your future? . . .

Now think about your home. . . . What do you want to see

in your home for the future? . . . How about the car you drive?

. . . What other possessions should be part of your life in the fu-
ture? . . .

Now regarding your career, consider what you would like

to do or be in the future. . . .

As you relax eyen more deeply, allow your natural knowing

to take place. . . . Let your deep mind reyeal a future that you

cdn cdre about passionately . . . .

Now, think about what you want to see in your relalion-

ships at work . . . inyour education . . . inyour spiritual devel-

opment ... inyour leisure ...foryour enlertainment ... in
your artistic expression .. . singing... painting... sculpture

. . . poetry. . . dance. . . inyourhobbies. . . .
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Now gently tum your attention to the world beyond your

immediate personal lrfn . . . Consider fhe contributions you'd

like to make to your neighborhood . . . your city . . . your state

. . . your country . . . and your planet . . . to the human family

as a whole. . . . In each of these areas, envision what you'd like

to see in the long-range future. . . .

Next, tum your dwdreness to the environtnent, and con-

sider what changes you would like to see in the ftLture. . . .

Also see your death. . . .Imagine how youwantyour death

to take place. . . . See what you will be doing iust before you

die and who will be with you. . . . Notice lnw other people re-

member you. . . . See how they celebrate your contribution to

their lives. . . . Hear what they say aboutyou. . . .

As you consider all these aspects of your life and more,

what other positive changes do you see occuning in your fu-

ture? . . . lust let your attention dwell on this questiott for sev-

eralminutes....
Now fully and completely allow your desires to surface in

any area that comes to your mind, even if it has already been

mentioned. . . . Create what you want to see in each area as it

occurs to you. . . . Allow your deep mind to speak its ftLll wis-

dom to you. . . .

You have been in a deeply relaxed state for some time. . - .

Now gradually retum your dwdreness to the room you are in

. . . and to the floor or chair that supports you. . . . You can

now gently bring yourself back to waking consciousness. . . '

When it feels right to you, slowly allow your eyes to open. . . .

And now you cdn gently stretch your drms and legs. . . . If you

choose, slowly rise to a standing position and stretch even

more....
Now spend five minutes writingdown whatever goals come

to mind. . . . Don't censor any thoughts. . . . Rather, iust allow
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what you've leamed from your deeper self to come to your ev-

eryday consciousness. . . . Sse these goals as a sacred creation.

Consider sharingyour goals with another person, someone you

care deeply about. ln each moment remember that you cdn cLc-

cess the wisdom of your deep mind dt dny time, staying in

touch with the infinite possibilities for your future.

LOOK FORWARD TO THE
t( tjBEST YEARS OF YOUR LIFE

Imagine that you are now age eighteer-r and just graduating
from high school. As a new graduate, describe what you plan to
do with the rest of your life. Record your goals.

Then rnentally return to the present and review what you've

written. Look for any goals that you still want to achieve, and add

these to the ones you've already created.

As you jot down these goals, notice any feelings of regret or

thoughts that you've "missed the boat" on getting what you want
in life. It's never too late to set and meet goals. In creating the fu-
ture, you could discover that the best years of your life are still
ahead ofyou.

YOUR VISIONS INTO VISUALS

One way to keep your vision clear and compelling is to repre-

sent it visually. Creating diagrams, drawings, charts, and other il-
lustrations allows you to create new goals and arrange hundreds

of existing goals into organized patterns. Then you can track your

1o2
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progress and make daily choices based on the "big picture"-a

comprehensive image of what you want.

You have many options for creating a personal picture of the

life you desire. One is the lifeline included earlier in this chapter.

Other kinds of visuals are described here. You can change them,

combine them, or create new kinds of your own.

"Tree" diagrams

Tree diagrams resemble the organizational charts used by

businesses to indicate each employee's position in the comPany.

You can use a similar type of diagram to represent your life plan.

Inside the top box in this diagram, list the main topic. For ex-

ample, you could write your life purpose, core values, or career

goal. You could also describe a maior project, such as building an

addition to your home. At the next level, include major cate-

gories of your plan. For each succeeding level, list appropriate

subcategories. An example follows.

PURPOSE:
Be happy and contribute to otl.rers

Do deep-

breathing
exercises

103

Take community
education classes

Drink herbal teas

instead of coffee

Monitor expenses Release resentments

Wite in
ioumal daily

lncrease

income
Save rc% of
net income
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Tree diagrams offer ways to help you break larger goals, pro-
jects, and activities into smaller elements and see how each ele-

ment relates to the others.

Circle diagrams

Another way to keep returning to the big picture of your life
is to organize key areas in your life-such as important relation-
ships and major projects-in circles. The size of each circle can
represent the amount of time, money, or effort that you want to
devote to each area. A sample is shown here:

Pie charts

Pie charts offer a way to represent the relative amounts of
time, money, or other resources that you will devote to different
aspects of your life. Draw a circle ("pi"") that represents the total
amount of time you have available. Then "cut" pieces of the pie

Family

loanne
Missy

Peter

Mom

Dad

Work
Create

zo-year goals

Develop
new products

Coach
employees

Personal Well-being
Exercise

Meditation
Preparing meals

Relaxation and fun
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to represent tl-re approxin-rate amounts of time you will devote to

various activities.

An early draft of my life plan included this chart:

Computer software

You can find computer software to create the visuals de-

scribecl in this sectiot-t and many other kinds. Exarnples include

software for drawing, painting, database management, outlining,

and project management. Other software can help you create

critical path diagrams, a sophisticated type of chart used to sched-

ule long-terrn proiects in business and industry. All of these tools

can help you keep first things first as you create the life of your

dreams.

CREATE A MIND MAP

One visual tool you migl-rt enioy is a mind map. This method of

representing ideas comes fron'r the work of Tony Buzar-r and is now

used by students and people in many professions. Many find that

mind maps are an ideal to way to record their vision of the futr-rre.

ro5

Personal

Well-being

Sleep
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To create a mind rnap, begin with these steps:

r. Get a blank, unlined sheet of paper. The standard letter size

is fine, though you might wish to use a larger sheet. Orient
the paper horizontally.

z. Choose the main topic, or "hub," for your mind map. Ex-

press this topic in one to three key words, and write those

words in the center of the page. Key words capture an image

or concept in the fewest words possible-usually concrete

nouns or active verbs. For example, the phrase "My goals for

1999" could be written simply as "Goals zooo."

3. Now record subtopics using key words, just as you did for the

l-rub of your mind map. Place these subtopics in branches ra-

diating from the hub. Say that a number of your goals for

zooo relate to health. Write the key word Health, and con-

nect it with a line to the hub.

4. Continue writing key words that express related ideas. If one

of your health-related goals for zooo is to exercise daily, you

could write Exercise and connect it with a lir-re to the key

word Health. Then write Daily and connect it to the key

word Exercise.

Mom complete

lamie \ ,/ 5-yeai plan

Relationships Career __ Travel
Iohn/ \ - 

less'/\rrr\
Chris \ // ' Ask for

GOALS rc% iaise

RELAXI \ ," - 
,, Save $roo

Health FinanceJ monthlY

Exercise -
daily /

Eat more fruit
Credit cards
PAY OFF!
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That's it. If you can do this n'ruch, you've mastered the basics

of mind rnapping. You can make your maP even n-rore engaging

by using color, designs, and pictures. For instance, record all

your health-related goals in green and work-related goals in red.

And instead of writing Exercise, draw a picture of yourself f og-

ging.

To get the most ber-refit frorn this exercise, keep creating

mind n-raps. Post them ir-r places where you'Il see them often-on

your desk, a wall, or even a bathroom mirror.

PLANT SEEDS FOR

CREATING YOUR FUTURE

Powerful goals can be revealed to us as we sleep. We experi-

ence an altered state of consciousness iust before we fall asleep'

While in this state, we can be open to suggestions that er-rl'rance

our creativity and influence ollr dreams.

For exarnple, |ohn Robbins got the idea to write his book

Diet for a New America wl'rile drean-ring. He saw images of ani-

mals that talked to him abor.rt the relationship behveen human

beings and tl-re rest of the natural world. The anin-rals advised

Robbins to write about this topic. The result was an eloquent

book about vegetarianism that was nominated for a Pulitzer

Prize.

You can take advant age of this phenornenon to plant the

seeds for effective goals. Tonight, shortly before you go to sleep,

repeat the following sentence to yourself: "l will rest soundly and

dream of new possibilities."

You could also add these ideas: "l will awake refreshed with

many new opportunities for n'ry life. I will remember what I

dream."
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Tomorrow morning, describe your dreams in writing as soon

as possible after waking up. Then immediately write down any

goals that occur to you.

HARVEST YOUR DREAMS

Here is a more detailed process for turning dream images

into goals. Think of a vivid dream you've had recently. Then
write about it using the seven steps that follow.

r. Describe the dream in as much detail as vou can remember.

z. Give the dream a title.

3. Speak or write about the images in your dream (animals, peo-

ple, objects, materials) as if you were from another planei
and were seeing these things for the first time. You have no

familiar names to give these images. lust describe in detail

what you see, using precise adjectives. For example, spilled

house paint might be a thick, sticky, flowing liquid. (Sucl-r de-

scriptions might allow you to find meaning in an image that

common terminology might mask.)

4. Describe the feelings you had when you awoke and remem-

bered your dream.

5. Translate your dream into real life. In other words, look for

what your dream reminds you of in your waking life. The
thick, sticky, flowing liquid might relate to your feelings of
being "stuck in the mud"-blocked in some area of your life,
such as a relationship or your career.

6. Assume for a rnoment that there might be some message

in your dream from your subconscious mind. Explore what

that message night be. State it in one sentence. Perhaps
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there is more than one message. Write down the other mes-

sages also.

7. Write whatever goals seem appropriate, given the messages

of your dream.

CREATE THE WORLD,S FUTURE

If you are a leader-or if you want to become a leader-
please spend time creating the future. Leaders in tl're past rose to

greatness on the wings of their dreams, creating visions tl'rat in-

spired the people around them.

Though some people became leaders almost by accident,

many took the time to create and communicate a vision for the

long-range, global future. Micah, a leading prophet of ancient Is-

rael whose words are recorded in the Old'l-estament, envisioned

a world where swords were turned into plowshares and nations

abandoned war. In more recent history, Mikhail Gorbachev's vi-

sion of a nuclear-free, nonviolent world led to perestroika and

many new freedoms in the former USSR. Marian Wright Edel-

man's vision of a safe world for all children created a new organi-

zation with global impact, the Children's Defense Fund. These

are just a few examples.

Much of this book is written for individuals who want to cre-

ate a more wonderful life for themselves. In addition, the ideas I

suggest are easily applied in many larger arenas. My goal is that

by zoro,leaders of major businesses, educational institutions, and

governments will routinely create written plans that extend

decades into the future. And my desire is to write and speak in



tlo CREATING YOUR FUTURE

ways that move leaders and potential leaders around the world to

invent dran-ratic futures for our planet. I want these people to in-

vent blueprints for the distant future that are clearly worthy of our

time and energy.

Today this kind of vision is rare. Companies are often led by

people focused on tl-re next quarter's bottom lir-re. Universities are

frequently led by people who can picture what they want only for

the next acaden-ric year. Politicians often concentrate on the next

election. Seldon-r do leaders create a long-range, multidecade or

even multicentury dream to inspire rrs.

As leaders, we can dranatically increase our effectiveness by

taking time to create the future. We can take responsibility for

the lack of rnotivation in the people around us. We can help

them move into action by speakir-rg about a vision of the future

that is worthy of their enthusiasm. Without a long-term motive,

people can find their motivation n-rissing.

As the leader of an organizalion, do the same thing that you

do as the "leader" of your personal life: Invent a vision-plans,

goals, and purposes-worthy of constant focus. If you're a man-

ager and conclude that your employees are performing below

standard, articulate a powerful mission. If you're a politician and

discover tl'rat n-rost of the electorate does not vote, then take it

upon yourself to speak of a cornpelling dream for your nation and

your world.

CREATE THE NEXT
TEN THOUSAND YEARS

Extendir-rg your goals ouhvard in time-as far as you can pos-

sibly imagine-is one way to create a comprehensive, global vi-

sion. There's no neecl to stop at setting goals for ten, hventy, fifty,
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or one hundred years. Your goals can extend five hundred, one

thousand, or even ten thousand years into the future.

If thinking so far ahead seems like an impossible or useless

mental stretch, then keep a few things in mind:

In the entire span of human history, a century is a very short

period of time. Recall the history courses you took in school.

There you probably reviewed entire decades in a matter of

minutes. You can now preview the distant future in the same

way that you reviewed the distant past.

Goals for the distant future can represent highlights, not de-

tailed agendas. When you set goals for the next decade or

next century, you will mostly create the maior events-the

turning points in human affairs. These transformational

events might take place over a period of many years.

When you think five hundred years or more into tl-re future,

it's easier to stretch your vision beyor-rd short-term self-inter-

est. In five I'rundred years you will be gone from the earth. So

will your children, your grandchildren, and their grandchil-

dren. From this long-range perspective, you can be more ob-

jective and consider the fate of humanity as a whole.

After thinking in long stretches of time, you might find it eas-

ier to think about shorter stretches. Once you've practiced

thir-rking one hundred, five hundred, and even ten thousand

years into the future, the notion of planning five years, ten

years, and even twenty years into the future can seem like

child's play.

With the previous points in mind, complete the following steps:

r. Describe the world you want to see in the year z5oo. Remem-

ber that this is not an exercise in predicting the world of z5oo.
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Rather, it's a statement about what yor-r want humanity to

achieve by that time.

z. After you've played with creating the world of z5oo, go even

farther out in the fr-rture. Conceive the world vou'd like to see

in the year 3ooo or 5ooo.

3. Now stretch your planning muscles even more, and write

goals for the year ro,ooo. Remember that ten thousand years

ago, people were not yet farming, Iet alor-re writing.

To fully experience the excitement of such long-range goal

setting, do this exercise with otl'rers. Working individually, spend

ten minutes writing goals for tl're year z5oo. At the end of tl'rat

time, ask all present to share one of their goals with the group. If
there's time, go around the room several times. Agree to let every-

one contribute a goal without fear of criticism. If you hear a goal

that seems off track, you can later modify the goal so that it works

for you and offer it to the group.

After you've completed this group exercise, list the goals you

heard tl-rat interest you the rnost. 'lo get full benefit, do it several

times.

This concept of long-range goal setting might seem strange to

you right now. If so, that's fine. Just experiment with the idea and

see if it has any potential usefulness for you.

Some goals for the yedr to)ooo

Consider tl're following list of goals from one group of people

who mentally stood in the year ro,ooo and described what they

saw:

We can decode natural communicatiort systems. Now

humans cdn communicate with rocks, plants, and all
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species of animals. The birds consistently tell us, "Don't

worry. Be happy!' (Andwhen the birds talk, people listen.)

Eating is optional; we eat only for pleasure. It's a world of
virtual cuisine.

Physical pain is erased with thought.

Bodies are optional, dnd vte can live in the spiritual dimen-

sion at any time. There are "bodies optional" beaches.

War has been absent from Earth for centuries. Now conflict

is resolved by teams of skilled negotiators who can be

dispatched to any place on the planet in a matter of
seconds-before any dispute can involve weapons.

Cities are limited in size to roo,ooo people at most. This,

combined with nonpolluting, clean, and safe mass transit,

makes traffic congestion and vehicle accidents a thing of
the distant past.

Natural disasters are predicted with absolute accuracy, far
enough in advance to make mdss evdcudtions possible.

No longer is anyone killed because of tomadoes, floods,

or earthquakes.

Prisons haye been eliminated, replaced by strictly supervised

programs in which people who commit crimes work to make

amends to their victims.

Education at all levels-from kindergarten to postgraduate

school-is universal and free.

We can communicate with the sumiving spirit of any being

who has ever lived on the planet. This greatly reduces the

sadness associated with death.

113
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CREATE THE FUTURE FROM NOTHING

This exercise is an open inquiry into what's possible for the

rest of your life . . . and beyond. During the exercise, you will ex-

periment with totally erasing your personal history and current

identity. You will start your life over again and then set goals.

Please be willing to stick with this process even if it sounds

crazy. There is a logic hidden in beginning your life from noth-

ing. Most of us live full lives, filled with a lot of "something." We

carry around a detailed personal history: sllccesses, failures, at-

tachments, obligations, requirements, relationships, careers,

thoughts, feelings, habits, and much more.

We can become so committed to preserving our personal his-

tory that we squash any possibility of change. Often history has

such unrelenting momentum that we forget about alternatives.

Our lives can get so "full" that we leave no room for something

fresh-like a room that is so full that it has no place for a beauti-

ful new painting.

So, consider what it would be like to re-create your life from

a clean slate. Imagine that you could wipe out the past and start

over afresh. What would you do? What would you have? Wl-ro

would you choose to be?

To create a blank slate, relax, and right now, while you are

reading, imagine doing the following:

Erase your current job. Imagine that you have no job.

Whether you love it, hate it, or feel neutral about it, the job's

gone. Vanished. (Relax. You can have your job back at the

end of this exercise.)

Erase your financial concerns. Money problems are perma-

nently behind you. Imagine that money is r-ro longer used as

a r-nedium of exchange. Banks and credit cards no longer



Step z: Create

exist. There's no point in having money, and no one has any.

Money is gone.

Erase your health problems. Disease, chronic illness, and dis-

ability-whether real or imagined-are no longer issues for

you.

Erase your friends. Peers, colleagues, neighbors, acquain-

tances-all of them are gone, (Don't worry about being

lonely. Your friends will still be there after this exercise.)

Erase your enemies. Imagine that any people you resented or

fouglit with are no longer part of your life.

Erase your family. (Again, don't worry. These people are safe,

and you can bring them back later.) For now, pretend that

they are no longer around.

Erase your spouse or romantic partner. Do this now, even if
you have a wonderful relationship. Let this person go to the

same place that your friends and family have gone.

Erase your house or apartment. Imagine that you have no

place to live. No longer do you define yourself by the size,

price, or location of your living space.

Erase your other possessions, especially the big-ticket items

such as cars or boats. And erase your precious possessions as

well-the pictures, jewelry, old letters, and keepsakes.

Erase your community. The town, city, or rural area where

you grew up is gone. So is the town where you currently live.

Erase your memories. A1l those accomplishrnents, those

hurts, those mistakes, those successes-release them all.

Release your expectations. Erase any thoughts about how fu-

ture events should unfold.

Erase tirne. Mentally toss your watch and clocks out the win-

dow. Then erase the window.

Erase your values. Release any goal to be wise, healthy, cre-

ative, wealthy, passionate, punctual, or polite. Also let go of
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any goals about what you'd like to do or have in your lifetime.
* Erase your religion. For the moment, pretend there's no need

for ar-ry special set of beliefs or practices.

* Now notice ar-rything about yourself that remains. Is your

body still there? Erase it. Are your clothes or glasses still there?

Erase then, too. (Notice that you erased your body before you

erased your clotl-res so there's no need to feel embarrassed.)

Also erase your emotions, opinions, and tl-roughts. If you have

any worry about all that you've erased so far, just notice that

worry and erase it also. Then erase anything else that's left.

* Finally, notice ar-ry remaining thoughts about this exercise-

tl'rat it's silly, profound, boring, frightening, or anything else.

Let those thoughts billow up and vanish like a bubble.

If these suggestions worked for you, you've arrived at a blank

slate. Congratulations.

You've arrived at a peak state of creativity. In fact, now that

you're r-robody, you may even be better company than when you

were rnerely sonebody. At this moment, you're free to make any

choice whatsoever about what to be, do, and have. From the state

of nothingness, you can call forth all possibilities.

Dwell in this state for at least five minutes. You could even

exter-rd this tirne to several hours. While in this state, ask yourself,

"What do I want? What's next for me?" Write your answers as

goals.

After you've recorded these goals, slowly let yourself start to

fill np again. Allow all your old roles, relationships, and posses-

sions to gradually re join you. Return yourself to the present.

When you've fully corne back to the present, review the goals

you wrote when you were nothing. Save those goals to review and

refine as you read the rest of this book.



You know the story of the three brick masons.

When the first mdn wds asked what he was building,

he answered gruffly, without even raising his eyes from

his work, "l'm layingbricks." The second man replied,

"l'm building a wall." But the third man said enthusiastically

and with obvious pride, "l'm building a cathedral."

Margaret M. Stevens

Step 3:

Construct





FOUR PATIIS TO MORE

PO\^/ERFUL GOALS

Doing the exercises so far in this book probably has left you with a

large collection of goals, perhaps hundreds of them. Now you

can gather those ideas, organize them, refine them, and turn

them into a con-rprehensive plan for your life.

To enhance the power of your goals, consider adding the fol-

lowing four items to them:

Time lines

Priorities

Categories

Partners

In discussing these items, I'11 describe a way to include them

on the 3 x 5 cards that already contain goals. On the following

page is the basic format.

If you're recording your goals in a bound iournal, on a com-

puter, or in some other medium, find ways to include these four

items with your goals.

*

*
*
*
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'fime Line Prioritv

Goal

Categories

ADD TIME LINES

On each carcl, in the r-rpper lefthand corner, assign a time

line to the goal. Adding a time line to a goal will raise your level

of comrnitment to it. Many people report tl-rat when they add

time lines, their goals suddenly become more concrete and at-

tainable.

There are several options for stating time lines. Here are

some examples:

By (date)

Until (date)

From (date) to (date)

Number of hours

Note that a goal witl"rout a time line can still be powerful.

Some goals are more effective with no time line at all. That's true

of "Be loving" or "Practice forgiveness." You probably wouldn't
want to lirnit such goals with a time line: "l will be loving on

Tuesday afternoons. I will practice forgiveness ur-rtil I turn fifty."

-

Partners
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Instead, you can write the word ongoine in the upPer left-hand

corner ofyour cards or just leave the area blank.

You might feel stur-r-rped when choosing a time line. No prob-

lem. If you're in doubt, iust make Lrp any date or range of dates

that comes to mind. And if the time line looks off base once you

write it down, ther-r f ust change it. Ever-r when an initial time line

misses the mark, it helps you choose a more accurate one.

With practice, you'll gair-r skill at estimating the r-rumber of

hours, days, or weeks needed to meet a goal. You might find that

when you lin'rit the amount of time for a project-set fewer hours

than you first estin'rate-that time appears more precious and

you're likely to use it effectively.

ADD PRIORITIES

Not all tl-re goals you create will be equally important. Ac-

complishing some of then-r will create more value for you than

others. In order to get the most out of your efforts, assign priori-

ties. I suggest that you write a priority for the goal in the upper

right-hand corner of each card. You could begin doing this right

now.

There are several options for assigning priorities. Letters of

the alphabef offer a tried and true way. In the ABC system, the

most important and urgent goals receive an A rating (your

promises) and less urgent, less important goals receive a B (your

plans) or a C (possibilities).

You could also add an O (for obligation) next to the priorify-

on each goal, to distinguish those goals you are taking on because

you think yor should frorn those you really want Io acl'rieve. You

might want to minimize the nurnber of goals with an O.

If you choose this systern, watch for tl'rat universal syn-
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drome-C fever. This is the compelling urge to chip away at the

easy, low-priority tasks and avoid the more cl'rallenging, high-pri-

ority tasks. A more powerful alternative is to "work your A's off."

You can also use numbers. For example, rate each goal on a

scale from r to roo. Goals assigned numbers between r and 3o can

be possibilities (equivalent to C priorities), Goals in the 3i-6o
range can be plans (B priorities), and those numbered 6r-roo can

be promises (A priorities). Using numbers allows you to prioritize

within the three main number ranges. I,-or example, a goal rated

as 95 is l-righer priority than one rated as 90, even though both fall

witl'rin the top priority range.

There's no problen'r with having an excess of goals rated 3o or

below. Giving yourself permission to write tl-rese goals can clear a

mental path for the 9os, 95s, and the roos.

Another option is simple rank ordering. Here you number

goals in order of tl-reir irnportance. Goal nurnber one is what

you'll do first (the most importar-rt), followed by goal number two,

goal number three, and so or-r.

An additional method is to assign priority with words. For ex-

ample, each of the following statements signals a Ievel of priority,

going from lowest to highest:

"I might accomplish this goal." h-r this case, you like the idea

and want to include the goal in your life plar-r. You consider it
a possibility. But though you think the goal is a good idea,

you're not yet committed to getting it accomplishecl.

"l want to accomplish this goal." These words reveal that tl-re

goal is something you desire, even something you feel pas-

sionately about-a rnore intense level of emotion than

might. The goal is something that's attractive and appealing

to you, but not something you're willing to guarantee yet.

"l plan to accornplish this goal." The word plan reveals a
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lrigher level of commitment than might or wanf. Although

plans are not guarantees, these goals are more likely to be ac-

complished. You've invested thinking, writing, and action in

this goal-a higher level of commitment than that implied

by tlre wordwant.
* "l Promise to accomplish this goal." Promises represent the

highest level of commitment. These words have the weight of

a marriage vow. In effect, you're saying, "You can absolutely

count on me to get this done. I'm willing to stake my reputa-

tion on it. I give you my word."

ADD CATEGORIES AND

SUBCATEGORIES

Before you feel overwhelmed by the sheer number of your

goals, take a few minutes to create a list of five to seven maior cat-

egories for them. Then sort your goals into these categories.

No single list of categories makes sense for everyone. Choose

a set of topics that works for you. Here are some examples:

Career

Children

Community

Contribution

Edrrcatiot't

Environment

Family

F'inances

Friendships

Fun
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Growth and development

Health

Hobbies

Living space

Spiritual life

Values and beliefs

Organizational plans could include different categories, such

as facilities, research, personnel, marketing, sales, and advertising.

Write categories in the lower left-hand corner of your cards.

You could also write these categories on dividers, place the di-

viders in a 3 x 5 card box, and place each goal in the appropriate

category.

After you've created five to seven major categories, then add

subcategories-and then even sub-subcategories. For instance,

the major category health could include the subcategories diet,

exercise, and sfrass mdndgemenf. And any of these subcategories

could include sub-subcategories. Stress management, for exam-

ple, could include relaxation techniques and support groups.

ADD PARTNERS

In the lower right-hand corner of your card (or somewhere

next to your goal in your journal or computer list), note your part-

ners in accomplishing this goal. People can support you in many

different ways as you move toward your goal. They may include
friends, family members, colleagues, teachers, foundations, peo-

ple to whom you can delegate tasks, support groups, organiza-

tions, and more.

Write the name of these partners on your card. For one goal,
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you might witeDelegatedto Melissa in the lower right-hand cor-

ner. For another goal, you could write AskBill, or Contact Rotary

Club.lf you're on your own with a particular goal, then leave this

space blank or write the word self,

Choose partners with care. When they keep their word and

carry out their part of the plan, partners can be powerful allies.

And if they forget or fail to do what you ask, you could miss your

goal by a mile.

As you create the life of your dreams, there's no reason to go

it alone. Ask for help. Other people could be as thrilled about

some of your goals as you are. In the process of meeting your

goals, you could greatly expand your supPort system. Creating

the future can be an exercise in creating community as well'

DO WHAT WORKS

Remember that the suggestion to list time lines, priorities,

categories, and partners is just that-a suggestion. You might

choose to let some goals stand without any of these elements.

Add these four elements when they help clarify your thinking

and move you into action.

Above all, keep creating new goals. You can always come

back later to add one of these elements'
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By ol7tl99 B

Buy a
new car

Finances
Expenses
New items Doug

Ongoing #r

Be rnore
candid

Values
Speaking Self

r hour Plan

Get a faster
comPuter

Delegated
Work to Peter

REARRANGE YOUR GOALS

An advantage of assigning time lines, priorities, categories,

and partners to your goals is that you can sort goals according to
any of these elements. You could have dividers in your card box

for goals you intend to accomplish in January or F'ebruary, or by

the year zooo or 2oo1.

You could also sort goals by roles (goals that relate to your ac-

tivities as a parent, friend, farnily member, professional, home-
maker, volunteer, or student) or drends of activi$ (personal, pro-

fessional, political, and spiritual).

A

Self

Ongoing

Be more
assertive

Values

61994loo 90

Lose
z4 pounds

Health
Weight Stan

By 7lt5 Promise

Have more
unschedr-rled

tir.r-re

Fun Joanne



Step 3: ConstnLct

Sorting your goals in new ways allows you to spot any lack of

balance in your vision. For instance, after sorting your goals by

time line, you might discover that you have few goals that go be-

yond hventy years into the future. You can balance your vision by

writing more goals that extend beyond twenty years. Or you

could find tl'rat you have too many goals in a category labeled do

today. Noticing this, you can conplete some goals withir-r longer

time frames, such as a rt'ronth or a year.

Using 3 * 5 cards to record your goals makes it easy to reorder

them in many ways. You can reshuffle your cards according to

new categories or time frames. Writing goals on a computer of-

fers similar fl exibility.

Please experiment with this suggestion now. Rearrange your

goals in a variety of ways. Look for any gaPS in your vision of the

future, and write goals to filI in those gaps.

FINE-TUNE YOUR FUTURE

Skilled writers selclom stop with the first draft. By producing a

number of drafts, writers gain opportunities to sharpen word

choice, delete unnecessary sentences, and fix gaps in logic.

You can gain the same benefit as you become the "author"

of tl-re rest of your life. Revising the first draft of your goals can

make tl-rem more complete, specific, focused, and easy to meet.

As you fine-tune your future, keep the following suggestions

in mind. They can apply to the second, third, or hundredth draft

of any life plan.
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Add more details

You can give your goals more impact by loading therr with
details. fust answer some questions about each goal:

What is the specific outcome I desire?

When will I accomplish this goal?

Where will I accomplish this goal?

Who can I'relp me accornplish tl'ris goal?

What are some possible obstacles to meeting this goal?

How can I overcome tl'rose obstacles?

Details can actually increase your range of possibilities. Say

thai you add a small detail to your plan, such as the goal "ln-r-

prove my health by eating less fat." Now you can brainstorm ways

to reduce fat such as buying low-fat foods, eating out less, reading

labels n-rore often, and so on. These added details open up other

goals relating to health.

Wl-ren your vision of the future is rich in specifics, you're

more likely to get wl'rat you want.

Check for alignment

Take a break to step back and check for overall consistency in
your goals. See if your goals are aligned with one another and

with your life purpose.

If a person who values frugality also has a goal to own fifty
pairs of shoes, goal conflict is occurring. This kind of contradic-
tion leads to muddy thinking and confused action.

Translate your tision into a new format

Your vision of the future can take many forms. If you haven't
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been using 3 x 5 cards, consider putting yotrr future into a box of

these cards. Ifyou have been using 3x5 cards, then consider

translating them into a forrnal written document resembling a le-

gal contract or into a visual, nonverbal form-charts, colorful di-

agrams, or three-dimensional models that arcl-ritects use. A com-

puter database program that can sort goals by many different

criteria offers another optior-r.

Choosir-rg new formats in which to cast your goals will let

your creativity fourish. Experirnent and discover what works for

you. Any structure that clarifies your preferred future and moves

you into action is fine.

Distinguish between wanting and warrtir,g to want

As you fine-tune your goals, you'll find rnany that you abso-

lutely war-rt to achieve and some that you really don't intend to

achieve, ever-r though you enioy talking about thern.

This tender-rcy is common. Some people get as n'ruch plea-

sure-or even more pleasure-from talking about an upcon-ring

vacation than in actually taking the vacation. Otl'rers have great

fun talking about the possibility of a sexual adventure that they

never intend to have; they iust want to want tlte adventure. Some

people like to talk about changing lobs; what they really want is

the freedom to talk about changing iobs.

You can distinguish between wanting to want something ancl

actually wanting it. Notice your behavior over time. If you repeat-

edly say that you want something yet take no actiot't to get it, then

perhaps you just want to want it. Tl'ris is a great discovery to make.

You can forget about the energy, effort, time, and money needed

to actually get what you say you want. You can make peace with

the fact tl-rat you will not actually get it. You can iust allow your-

self to want it, perhaps for many years, until you either stop want-
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ing it or actually take action to get it. Or you can just continue to

want it for the rest of your life.

Sometimes it really is okay just to want something and not
turn it into a goal that you intend to meet. When you realize this,

you can stop criticizing yourself for not getting what you say you

want, You can just enjoy the wanting without having to act on
your desire.

Turnbut fo and

"I want to take six months off, but I don't have enough
money." "I'd like to change careers, but there's just not enough

time in the day to even think about doing that." "l want to buy a

house, but I don't want to drain my nest egg for a down pay-

ment."

As you envision the life of your dreams, you might find the

word but creeping inio your speaking and writing like an unin-
vited guest. That small word can produce huge obstacles to creat-

ing the future.

Tlrere is an alternative: Turn but into and. When you en-

counter an obstacle to what you want, turn it into part of your

goal: "l will take six months off and have money to spare." "l will
continue my life's essential activities and find time to change

careers." "l will buy a house and maintain my nest egg." You

can then transform these obstacles into action plans. Objec-

tions can become part of the package called the life of your

dreams.

Reconsider the words be able to

When writing goals, consider deleting the words be able to.
Thus, the goal "Be able to swim faster" can become "Swim

faster." "Be able to love more fully" can become "Love more
fully." You probably don't want the ability to do these things-



Step 3: Construct

you just want to do them. Tl're words be able to can keep you at

one remove from achieving your goal,

But at times you may iust want a particular ability, hoping

that you'll never have to put it to use. For example, you might

want physical training that will enable you to defend yourself

from a mugger-while hoping that you'Il never have to do this.

Or you might want such vibrant health that you'll be able to sur-

vive a terrible case of the flu - while hoping that you'lI never get

that sick. The suggestion to reconsider the words be able fo is iust

that-a suggestion, not a rule.

Write measurable goals

If you choose goals with results you can measure, you're

more likely to meet the goal-and know when you miss it. In-

stead of stating "Exercise more," you can state "Walk briskly from

7 p.M. to 8 r.M., five days per week." Adding numbers and other

specifics increases tl're chance of achieving success and provides a

way to measure progress.

Keep in mind that some of your most worthwhile and in-rpor-

tant goals can't be measured. For example, you'd be hard pressed

to come up with an effective measurement for these: "l will be

more spontaneous." "l want to accept people who l-rave ideas that

are much different than mine."

State goals posititely

Positively stated goals are often more concise and inviting

than those stated negatively. Negative goals make clear what you

are giving up. Positive goals point out the benefits you stand to

gain.

Instead of writing "l will not fall asleep while readingl' you

can state that goal positively: "l will stay awake when I read'" In-

steacl of "l will stop smoking," you can write "I will lead a smoke-
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free life, I will have clean lungs that are free from nicotine, and I
will be tobacco-free." Instead of "l will not overeat," you can

write, "l will eat an optimum amount of food for my body" or "l
will eat enough food to supply adequate energy and keep myself

at my ideal body weight."

Set challenging, achierable goals

If the goals that we take on as promises are too large, then we

could become overwhelmed and resign ourselves to never getting

what we want. On the other hand, if we set goals that are too

small or too easy to achieve, we can get bored.

Review your goals to see if some are so large that they've be-

come a burden. You could eliminate these goals, scale them

back, or give yourself more tirne to achieve them. An advantage

of assigning longer time lines to large goals is that you can then

break up these goals into smaller tasks. Then what seems unreal-

istic at first can become a series of challenging yet achievable

steps. If you choose to keep a goal that seems burdensome, you

can fine-tune it so that it becomes more rnanageable.

If President Kennedy had called for a moon landing in one

year instead of ten, the goal would not have been a challenge to

scientists and engineers-it would have been an impossibility. If
Nelson Mandela had expected an immediate end to apartheid,

South Africans might still be living under that system today.

These people and many others like them who called for sweep-

ing changes knew that their goals could take decades to meet.

Change your mind

For some people, the process of writing seems to set a goal in
stone. If this is true for you, think of each goal as part of a "first

edition" or rough draft of your future. You could also add a para-
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graph describing the changes you intend to make in the r-rext

draft.

There is no final draft of your future. You can ever-r include a

statement in your plan to take account of tliis: "l plan to change

this hundred-year plan every year." Your plan is a living docu-

ment, as flexible and dynamic as life itself. You can revise your

goals as often as you want. To make the most of creating your fu-

ture, revise goals thoughtfully. Living life according to a clear vi-

sion lets you make rroment-to-moment choices wisely.

WRITE GOALS IN TIIREE DOMAINS

People often produce most of tl'reir goals in the domain of

having. These goals concern circumstances and things we'd like

to have: Have more money, have a tl'rree-bedroom house, have a

college degree in engineering, have more tirne.

Having represents only one possible domain. A secor-rd do-

main is actron_ doing. Examples of such goals include "Exercise

three times per week," "Attend graduate school," "Travel to Eu-

rope," and "Write one hundred words per day in my iourn al." Ex-

ercise, attend, travel, and write are all actiot't verbs that describe

intentions in the realm of doing.

A third domain points to values-being.Possible goals in this

domain include "Be more loving," "Be more frugal," and "Be

more candid in my speaking."

Many plans focus primarily on results or circumstances-

what people want to have. When creating your future, also

choose what you intend to do and who you intend to be. After dis-

tinguishing the domain of the goal, you can begin to balance the

number of goals you put into each area.

Thke the time now to review the goals you've generated so far.
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Sort them into three domains: those that center mainly on what
you want Io have, those that focus on what you want to do, ar,d

those that are about who you want to be. Lookfor an approximate

balance among these three categories. If you wind up with mostly
having and doing goals, then consider creating more being goals.

For more ways to expand your goals in the domain of being, see

"Define your values and align your actions" in the next chapter.

MOVB FROM EXPECTATION TO CHOICE

Separate the goals you freely choose from goals that primarily
represent what other people expect of you. Some of those expec-

tations might be at odds with what you truly want. If you make

that discovery, you have the opportunity to take your future back

into your own hands.

I believe that a life of your own choosing is more rewarding
than a life that someone else chooses for you. And remember that
other people do have goals for you. Chances are that your rela-

tives and friends do. Your manager, supervisor, or clients proba-

bly do. So do Madison Avenue, Hollywood, and tl-re marketing di-

rectors for scores of companies, both large and small. All these

people want to influence what you do, what you are, what you
buy, what you eat, what you wear, what you see, what you read,

and more. And many of them are armed with plans.

The collective expectations of all these people can easily find
their way into the goals you create. Review your goals to discern

what others expect ofyou and what you choose.

Please take a few minutes to do this right now. Reread the

goals you've written so far. Ask yourself, "ls this something that I
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freely choose, or am I writing this goal mainly to gain the ap-

proval ofothers?"

Ifyou spot a goal that exists to satis$r an expectation ofothers'

you have at least three options. One is to simply toss ottt the goal

and forget about it. A second option is to ask whether the expec-

tation poir-rts to something tl'rat you also want. If it does, you can

keep that goal. Third, you can rewrite the goal in a way tl-rat is

aligned with the future you want. For example, the goal "Earn a

medical degree" could change to "Earn a degree in sports physi-

ology."

If you're not sure whetl'rer a goal represents someone else's

expectation or your own choice, then put it aside for now and

come back to it later. Raising this question sets your subconscious

mind on a quest for clarity. Give it some time, and trust that your

mind will deliver the answer.

ELEMENTS OF EFFECTIVE GOALS

The goals open up possibilities

Not all goals open up possibilities for the future, especially

those that merely predict tl-re future based on what's happened in

the past. Rernember that planr-ring by creatiotl can generate

many more options thar-r planning by prediction.

We can also shut down possibilities if we forget to write goals

in a variety ofcategories. A person can forget to set goals for recre-

ation or fun and find herself forgetting to take vacations. Reorga-

nizing goals into new categories from time to time can prevent

this oversight. We get to see what's missing from our lives and to

create new goals or add new categories that fill in the gaps.
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The goals gi.r,e you focus

Planning has at least hryo distinct phases. One is to open up
lots of possibilities, and the other is to narrow the focus in a con-

structive way. Trying to achieve too many goals can be counter-
productive, leaving us feeling disorganized and scattered. Power-

ful plans have the advantage of eliminating low-priority tasks so

that we can focus on achieving what we want most.

The goals help you persist

As you create your future, notice when you're suddenly
drawn to make major changes in your life plan or to abandon

long-held goals. Having a life plan keeps you on track in making
steady progress toward long-range dreams. Once you've thought-
fully created goals and assigned thern time lines and priorities, be

careful of abandoning them. Detours could lead to dead ends.

Tb get the most from creating your future, distinguish bold
new directions from momentary whims. You might find it valu-
able to discuss possible major changes in your life plan with a

close friend, fan-rily member, personal coach, or support group.

The goals are based on lots of input

Perhaps you've done the exercises in this book that involve
setting goals with a group. Then you know firsthand about the

power of getting input from other people. You've experienced

what another person's noniudgmental speaking and attentive lis-

tening can do. If you're stuck, you might find that others can sug-

gest intriguing possibilities.

Many of us were raised according to the myth of self-suffi-

ciency. We got the idea that successful people pull themselves up
by their own bootstraps and get the job done alone. This point of
view has many shortcomings when applied to creating the future.
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We don't have to isolate ourselves to set goals. Many of our goals

relate to other people, and we can benefit by involving them di-

rectly.

The goals call you forward

If your plans fizzle, look to see whether your goals are aligned

with your passion. Creating a future tl-rat fails to inspire your Pas-

sion is like l-raving a sophisticated rocket with the latest guidance

system-and no fuel. Experiment with r-rew goals, or rewrite cur-

rent goals in a way that sparks your enthusiasm.

The energy and excitement generated by creating tl-re future

can help you eliminate procrastination frorn your life. Having a

detailed vision of your chosen career can make it easier to I'randle

tl-re next job interview. Kr-rowing that your first novel is due to the

publisl-rer in six rnonths can give you the energy to write today'

The goals respond to changes in circumstance

Perhaps you've had the experience of travelir-rg toward a desti-

nation, only to encounter a barrier along the way-a surprise

tl-runderstorm, a detottr in tl're road, a flight that's delayed. At

these times, reality demands that you make an adiustment in

your plan.

The fact that a vision of the future changes from tin-re to tin-re

does not detract frorn its power. It makes sense to change your

goals as your circurnstances change and as your experience and

wisdom grow.

The goals generate multiple pathways to achieYement

There's no single, sure-fire recipe for achievin g a goal. Know-

ing this can give you a sense of freedorn and mastery. A skilled

taxi driver knows several alternative routes to a city's uraior desti-

nations. A master cl'ref irnprovises when he cooks, sometimes
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altering the ingredients and adding new steps to the recipe. A vir-
tuoso iazz rnusiciar-r improvises, playing the same song differently

every night.

We can take the same approach to creating the future, re-

minding ourselves that there are many ways to meet any goal.

This is especially true for large or complex goals. For example, we

could end world hunger througir several different paths: invent-

ing new technology for producing and distributing food, provid-
ing economic assistance to poor worrren, or changing economic
policy through new trade agreements. These are just a few of tl're

pathways.

Perhaps you're fond of recipes and step-by-step instructior-rs,

and you want to approach your vision of the future in the same

way. No problem. Just create at least five different routes to each

goal. If you are fond of checklists, then create five different

cl-recklists for reaching any goal. The path you eventually choose

rnight be a combination of all five-or something con'rpletely dif-
ferent.

The goals can be fine-tuned through action

Taking action is a powerful way of getting feedback on a goal.

If your goal makes sense, then putting it into action will probably
lead to the results you want. If you left out a step or forgot to con-

sider a major obstacle, taking action will make this clear.

Plans that look good on paper may not hold up on the street.

The results you get from taking action often suggest alternative

paths toward the goal or ways to refine it. Even if your plan is

sketchy, taking it for a test drive will help you arrive at more pre-

cise, attainable goals.



How different our lives are when we really know

what is deeply important to us, dnd, keeping

that picture in mind, we mdncLge ourselves each day

to be and do what really matters most.

-Stephen R. Covey

Step 4:

Caruy Out





MOVE FROM REFLECTION TO ACTION

As you complete the exercises in this book, you will create

dozens, hundreds, or even thousands of goals. At that point you

might wonder how to turn those goals into reality while staying

relaxed and happy.

The twenty-two strategies included here can close the gap be-

tween wl-rat you want in life and what you have, between what

you plan and what you do, between your vision of the kind of per-

son you'd like to become and who you actually are. Below are

brief summaries of each strategy, followed by more thorough de-

scriptions.

r. Survey your life. When you tell the truth about your effec-

tiveness in many areas, you unleash a force for change.

z. Practice acceptance. One way to solve a problem is to begin

by loving it.

3. Examine moment-to-moment choices. Ren'rembering that

genius is in the details, you can treat small choices with care

and watch your whole life start to change.

4. Investigate your role. In any situation, you can ask, "How

have I created this?" and "How can I turn this around?" As a
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tool for discovering choices, you can use the "ladder of pow-

erful speaking."

5. Focus your attention. Learning to "be here now" releases

mental distractions and increases your effectiveness at any ac-

tivity.

6. Manage your interpretations. Tl're ways you choose to inter-

pret your circumstances could instantly bring you closer to

the life of your dreams.

7. Speak candidly. When yoll express yourself fully, you can

make a loving contribution to yourself ar-rd others.

8. Make and keep promises. By making promises to yourself

and others, you can re-create your life and move into action.

9. Surrender and trust. Son'retimes a powerful way to deal with

people and events is to stop futile attempts to control them.

ro. Persist. When faced with a problen-r, you can keep looking

for answers beyond the first good solution that occurs to you,

and you can stay in action until you achieve what you want.

rr. Notice your expectations. When you become aware of ex-

pectations, you discover a major source of upset-and ways

to create happiness.

rz. Listen fully. Listening can be a wl'role way of life, an activity

that affects everything you do.

13. Enjoy yourself and celebrate. In almost any situation, even

the most difficult, you can find a source of deligl'rt.

r4. Detach and play full out. You can fully involve yourself in

the people and projects in your life, even as yolr stay loose

and lighthearted.

r5. Choose your conversations and your community. To fulfill
your goals, take part in conversations and associate with peo-

ple aligr-recl witl'r your purpose, plans, and values.

16. Revise your habits. You can improve your life quickly when

you see faults as I'rabits instead of personal defects.
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r7. Appreciate mistakes. When you know ways to learn from

them, mistakes can be powerful teachers.

rB. Think clearly. Ratl'rer than go through your daily routine on

automatic pilot, you can be thoughtful and use simple tech-

niques of logic to rnove directly toward the life of your

dreams.

r9. Act courageously. Fears need not stop you from doing what

you've chosen to do.

zo. Manage your associations. When you link a desired new be-

havior to pleasure, you can establish it with a rninimum of
struggle.

zr. Contribute. Assisting others to get what they want and taking

on bigger problems are ways to create a wonderful life for

yourself.

zz. Define your values and align your actions. Personal effec-

tiveness includes being clear about your fundan-rental values

and making choices consistent with them.

Remember that these strategies are never totally perfected by

anyone. They represent habits that you can practice for the rest of
your life-in some cases, during every hour of the day.

As you read about these strategies, keep three questions in

mind:

How can I use this strategy?

What can I do differently?

How will I be different?

Answering these questions can greatly increase the value you

get frorn this chapter.
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1. SURVEY YOUR LIFE

Tell the truth about your effectiveness in every area. When

you're honest about wliich aspects of your life are working well-
and which are not-you're poised for growtl-r, If you're out of

toucl-r witl-r the truth, you migl-rt ignore pressing problems, over-

look valuable assets, or come up witl'r bogus solutions.

Alcoholics Anonyrnous offers one of the most popul;rr and

successful programs for personal change, ar-rd it begins witl'r

telling the truth. The first thing AA members do is "tell it like it
really is." Step r of the AA prograrn offers a tirneless example: "We

adrnitted that we were powerless over alcohol, that our lives had

become unrnanageable."

AA is just one exanple. People who foin Weiglit Watchers

begin by telling tl-re truth about how n'ruch tl-rey weigh-a ritual

that's repeated at the beginr-ring of every n-reeting. Cor:nselors be-

gin by assessir-rg their clients. Physicians start with careflrl cliag-

noses. Coaches size up their team's current abilities. Supervisors,

managers, and teachers do the sarne.

Many of us approacl'r a frank evaluation of ourselves with the

sarre entlrusiasrn we'd feel for an IRS auclit. The word evaluation

is often associated with negative experiences such as essay tests,

job interviews, or performance reviews.

There is anotl-rer way to think about evaluations. You could

see them as chances to solve problen-rs ancl take charge of your

life. You could welcorne them as gifts. If evaluations led to more

happiness, you might even greet them with excitement.

During evaluations, you n'right find it natural to iudge your

shortcornings and feel bad about them. Son're people believe that

such feelings are necessary to correct tl'reir errors.

You can make a different choice. You can discover a way to
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gain skill without feeling rctten about how you've performed in

the past. You can change the way things are without being upset

about the way things have been.

'fhe point is simple: You can love yourself and still work like

mad to change yourself. That's a major benefit of surveying your

life.

Surveying your life delivers an added benefit: You become a

model for others. After watching you, your family, friends, and

coworlcers rnigl-rt see the power in this strategy and use it to solve

long-standing problems.

Telling the truth works for any problem. Thlking straight

about yourself enhances all other strategies in this book. When

you tell the truth about many different aspects of your life, you

unleash a tremendous force for change.

PRACTICE ACCEPTANCE

You have a ticket to paradise. You hold that ticket right now,

and you can use it any time. And every time you use that ticket,

you get a free replacement-one you can redeem anywhere,

whenever you want.

That ticket is not a real ticket that you actually hold in your

hands. It's one you hold in your head. This ticket to paradise is an

attitude, a way of thinking, a way of relatir-rg to the world. Practice

permitting things to be the way they are-right now, in all their

hairy imperfection and glorious messiness.

When you are willing to accept your problems, you drain

them of much of their negative energy. Once you love a prob-

lem-which means telling the truth about it and accepting it for

what it is right now-what to do about it often becomes clear. For

example, if you learn that the fan belt on your car is broken, you
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know what to do: Replace it. If your doctor tells you that your

cl-rolesterol level is 3oo, you also know what to do: Alter your diet

and exercise patterns.

We could take other approaches to problen-rs like these. In-

stead of replacing the fan belt, we could cornplain about the cur-

rent state of fan belt technology, Instead of exercising, we could

blame our high cholesterol on bad heredity.

Another option is sin-rply to char-rge the belt, start exercising,

and get on with our lives. Telling the truth and accepting a situa-

tion can lead to useful action. Resisting the truth and complain-

ing about it lead nowhere.

Practicing acceptance is about turning our requirements into

preferences. It's about noticing what is instead of what should be.

And it's a patl'r you can start today. Every step on the path involves

the same process. Simply accept whatever is happening in the

present moment.

When people first hear about this strategy, they often think it
means to be resigned to the problem-to "just get used to it." Ac-

cepting a problem does not have to stop you from acting. One

way to start solving problems is to quit resisting them. Fully ac-

cepting and achnitting tl're problen'r allow you to take effective ac-

tion-perhaps to even free yourself of the problem once and for

all.

3. EXAMTNE MOMENT-TO-MOMENT CHOTCES

Life hinges on the little things. Friendships are developed

one small interaction at a time. Books are written word by word,

sentence by sentence. A mansion is built board by board, brick by

brick. A massive garden begins witl'r a single flower. A hundred-
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mile hike begins with one step. Corporate dynasties are built one

action at a time.

Maybe one shortcoming of so many self-improvement

schemes is that they concentrate on huge goals such as happi-

ness, health, love, and wealth. These schemes can bypass the lit-
tle things: how we sweep the floor, how we shut the door when
leaving the house, the way we set down a bag of groceries on the

kitchen counter, the way we hold our facial muscles when listen-

ing to another person. In examining such moment-to-moment

choices, we discover that genius is in the details.

Major choices-such as whom to marry or what career to

pursue-make a huge difference in the quality of our lives. But
this fact can lead to an inaccurate conclusion about what is im-
portant. Rarely do we have an opportunity to make big choices.

Yet in every moment we can make small choices that eventually

lead to big results.

The way we breathe when feeling stressed, the words we

choose to describe a problem, the gestures we make when speak-

ing to a lover-all of these are small things. Seldom are we aware

of them. We may not even realize that we're making these

choices each moment. Yet all those micro-cl'roices, added to-

gether, become a force that determines what we have, do, and be-

come. The way we live the next moment is in fact the way we live

our lives.

A big part of examining moment-to-moment choice is notic-
ing process-your habits, the way you usually get things done.

Each day you can take some time to step back and watch yourself
as an outside observer would. You can see your life as a fihn being
projected on a screen and place yourself in the audience.

Seeing your habits and overall patterns of behavior leads to

an insight. If you change one small part of a pattern, the other
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parts are likely to change also. When you solve small problems,

you could be solving large ones at the same time.

For example, if you want to take better care of your overall

health, ther-r start by flossing your teeth daily. If you want to be-

come a better listener, tl-ren iust listen with full attention to the

next person you meet. If you want to eat less, start by iust skipping

a second lielping at your next meal. Then reap the benefits in ev-

erything you do.

Strategies are a matter of n-rinute-to-minute choices-cl-roices

that you're already making. Each choice, no matter how small,

can take you on a detour from your goals-or closer to the life of

your dreams. You can make those moment-to-moment choices

thoughtfully and in line with your purPose. In small steps, you

can take transforn-rational leaps that increase your satisfaction

and joy.

4. INVESTIGATE YOUR ROLE

Get ready for one of the most unusual suggestions in this

book.

Here it is: Our lives work most effectively when we take total

responsibility - for everything.

You can take responsibility for lazy, incompetent supervisors.

You can take responsibility for neighbors who consistently

play their CDs at a volume that could shatter glass.

You can take responsibility for dogs that howl from midnight

until z:oo e.u.

Whenever you're ternpted to blame someone or something,

you can do the opposite. You can take responsibility for it. AII of it.

Check your first reactions to this suggestion. Perhaps they
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went sornething like this: "No way! This idea is crazy.I will not

take the blame for my insensitive neighbor, or for that obnoxious

dog, or for that boss who's so incompetent he can barely find his

office. If I start taking on things like this, pretty soon you'Il ask me

to start taking responsibility for poverty, war, and world hunger

also."

The first ihing you can do to explore this idea is to lighten up.

Take this sirategy as a point of departure, a suggestive line of
thinking. Play with it and see where it leads. For now, do not
worry about proving or disproving it.

Taking responsibility is not the same as saying, "Oh, I see, it's

my fault." When you hear the word responsibili$, translate it into
response-abilif. Responsibility is about the ability to respond.

This strategy does not imply that we chose to have rude

neighbors or bad bosses. You are not solely responsible for all the

circumstances of your life (though it's sometimes interesting and

instructive to pretend that you are). Investigating your role means

choosing your response to any person or circumstance in your
life-taking an active rather than passive role and being aware of
how you help shape every situation.

You can apply this strategy to almost any problem, large or

small. Once I was out on a picnic with my daughter, and she

made us cheese sandwiches by cutting slices from a block of
cheese. While eating her sandwich, she started complaining
about the thickness of the cheese slices, saying, "Boy, this cheese

is too thickl" hnmediately she saw the humor in her statement.

As we laugl'red, we commented on how often in life we forget that

we are the ones who "sliced the cheese." Few of the problerns in
our lives come uninvited. In many cases, we make the choices

that set those problems in motion.

As we take more responsibility for tl-re quality of our lives, we
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can ask two questions: "What did I do to create this situation?

What can I do to turn this situation around?"

Take a man whose marriage is heading for divorce. When

asked what's wrong, his answers are all about what she did to cre-

ate his problems: "She doesn't attend to n'ry needs. She wants all

the attention. She spends money without telling me."

These complaints sound reasonable. Yet his way of thinking

instantly turns tl're man into a victim. Instead, he can investigate

his role in the breakdown by asking whathe did to create the situ-

ation. After looking more deeply, this man might uncover some

choices he made that affected his rnarriage. For example, he

might discover that he seldom asks for attention. He might also

see that when his wife asks about money, he usually says, "I'm

very busy right r-row. Don't bother me."

The second question is pure magic-"What can I do to turn

this situation around?" It refocuses attention. By choosing what

we will do next, we stop being a victim and start taking control of

life.

The mar-r whose rnarriage is in trouble could speak clearly

about what he wants. He could become an equal partner in

rnaking money decisions. By taking simple steps that are entirely

within his control, he could help turn his marriage around.

This strategy suggests that happiness rnight be less about hav-

ing the right conditions in our lives and more about working with

whatever conditions exist. No matter what the circumstance, we

can choose where to focus our attention and what to do next.

Climb the "ladder of powerful speaking"

As a tool for investigating your role, yott can use an imaginary

"ladder of powerful speaking." On this ladder are six rungs, and

eaclr rung has a clifferent name: obligation, possibility, preference,
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passion, plan, and promise. Each rung represents a certain level

of speaking, a certain way of viewing the world.

At any moment, you "stancl" on one of these rungs. That is,

your speaking exists on one of these levels. Moving up the lad-

der-speaking less in terms of obligation and more in terms of
promise -is one way to increase your personal effectiveness.

More details about each rung on tl're ladder of powerful

speaking follow.

Listen for obligation

Obligation is the bottom rung of the ladder. When people

use the following terms, they're probably speaking out of a sense

of obligation: I should, I lmve to, I must, someone had better, they

made me, someone should,l had to,l couldn't help it,l ought to.

On this rung there's little freedon'r or opportunity to create the fu-

ture. People who speak this way often perceive themselves as vic-

tims of their circumstarrces.

Speak about possibilities

The next step up the ladder of powerful speaking is possibil-

lf. When you use phrases such as I might,l'll consider,l could,

maybe I will, or I hope, you make a small but significant step out
of the mud of obligation.

Opening up possibilities is far more energizing and exciting

tl-ran feeling obligated. Obligation puts other people or external

circumstances in charge of our lives. Possibility, like all tl're rungs

above it, puts you back in charge. When you speak at this level,

you can open up new goals and achieve new results in your life.

Although possibility is more freeing than obligation, some

cautions are appropriate. First, we can be careful not to fill up

our speaking, and therefore our lives, only with possibilities. A
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person who is always talking about what he might accomplish

son-reday may never get around to actually doing anything.

The second cautiot-t concerns hope. Many wonderful and in-

spiring stories revolve around people's hopes and dreams. How-

ever, when hope takes the place of planning, promising, and ac-

tion-higher rungs on the ladder of powerful speaking-it can

be a deceptive rrarcotic.

S peak about preferences

I prefer fo and I want to are common expressions at the next

level of speaking-preference. It is r-ratural to move from declar-

ing a goal as possible to declaring a clear preference for doing it.

Again, we can be cautious about overusing this rung of the

ladder. People n-right constantly say that they prefer to do some-

thing but never get around to doing it.

Speak about passions

This rung of tlie ladder is about energy. At this level, your

words have more punch and your speaking is more animated.

When people hear passion in your voice, tl'rey realize that you're

enthtrsiastic about a goal you've created; using the words l'd love

to, l'm excited abotLt, and I can't wait to signals passion. When

you feel passionate about a goal, you're n'rore likely to take action

to acl'rieve it.

There is a catch: Enthusiasrn is no substitute for action. Not

much is likely to I'rappen until we translate our energy into plans

and pron'rises, the next rungs on the ladder.

Speak about plans

You can bring your passion one step closer to reality by speak-

ir-rg about a plan. A plan, especially if it is written, I'relps ensure

that you'll back up your passions witl'r action. A plan gives pur-
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pose and direction to your passions. Effective plans lay out the

specific steps you'll take to achieve a goal.

Speak about your promises

To reach the top of the ladder, you can make a promise. Abso-

lute commitment to a goal is shown in phrases such as I will,I do,

I promise to. Promises are plans backed by ironclad commitment.

Promising can help you unleash your potential and free you from
self-imposed barriers.

Most of us do not take advantage of the power of promise. We

are capable of far more than we've ever imagined, and promises

can break through the artificial barriers we've erected to limit our

participation in the world. One path to a rich, rewarding life is to

make promises that stretch us toward achieving meaningful goals

in all areas of life.

Choose your rung

Whenever you speak, you have the option of moving up

the ladder of powerful speaking all the way to the level of pro-

mising. Also, it's perfectly okay to not move up the ladder. It
would be foolish to pron-rise to achieve every goal that you create.

As you listen to yourself speak about the future, you can pay

attention to which rung of the ladder you're "standing" on.

Then you can choose to move up tl-re ladder whenever it makes

sense.

5, FOCUS YOUR ATTENTTON

You've seen those late night ads for fantastic gizmos that

slice, dice, grind, chop, blend, and do everything except change

the oil in your car. Often these ads tout a skill, product, or service
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tl-rat pron'rises to transforrn the quality of your life-all for just

$rg.gl and a hanclfr-rl of l-randling charges.

Inragine that rvhat you're reading nou, is an acl tl'rat tells the

truth-an ad for a strategy that really could transfon-n your life.

Also imagine tl-rat lean'ring tf iis skill is inexpensive-in fact, free.

Ther.r imagine that it's a skill you already l-rave and always I'rave

had, though it is not yet fully developed.

Well, this ability is already yours. Ancl it's a skill that you can

develop without paying postage or C.O'D. charges. This too-

good-to-be-true offer is about the ability to pay attention.

Anything you do will benefit when you pay full attentiorr to

it. When you take a walk, you cor-rld lust take a walk. Yotr wor-rld

r-rot worry about making tl-re rent or rnortgage payn'ient, about

br-rying your child's riext pair of shoes, or about tl-rose r-rnfir-rished

projects at work. When you eat your favorite food-say, pizza-
you coulcl pour all of your attention into the mouth-watering

arorra of hot cheese, rich totr-rato sallce, ancl freshly baked bread.

You woulcln't be thinking about aclding transtnissiot't fluid to your

car or about that cutting remark your boss tnzrde last week. You'cl

jnst eat 1>izza, savoring every bite as if it's the first.

In short, you could really sl'row up for life. You cor-rlcl be

where yolt are when yon're there. You could do wl-rat you're doing

when you're cloing it. Yor-r could "be here now" and n-relt into tl-re

fulh'ress ar-rd cornpleteness and happiness of the present tnouent'

You migl'rt notice tl-rat wl-rer-rever this happens-for exat-nple,

wl'rile you're fishing, Iying on the beach, or staring at a sttnset-

you ter-rcl to feel fulfilled and cornplete.

Like most other great icleas, this one is sin-rple ar-rd extraordi-

nary at the same time. It's tlarvelotts because you can use it at

any tin-re and any place. Tl-ris strategy is available to yot-t every sec-

ond tl'rat you're awake.
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Consicler this: Every aspect of yor-rr life right now-yor-rr iob,

your relationships, yollr possessions-flow from where you place

your atter-rtion. Yor-r take action to gain these tl-rings, and taking

any action calls for focusecl attention. Perhaps the overall qtrality

of yor-rr life sirnply reflects the way in which you choose to foctts

your attentior-r.

Wher-r you first begir-r to take note of yor-rr attention, you may

cliscover that it is harclly ever "here." Even after years of practice,

a person's erttention may still freqr-rently wancler. Knowing that

this will occllr', yoll can lighten up and forgive yor-rrself at those

tinres when your nincl seerrs to have a mincl of its own. Gently

refocus your attention again . . . ancl again . .. and again . . . it

rvill boost tl're power and quality of everytl'ring you clo.

6, uaNaoE YouR INTERPRETATIoNS

Ofter-r we tl'rink that achieving the life of our dreat-ns involves

havir-rg everytl-ring we'd love to have and cloir-rg everything we'd

love to clo-that tl-re life of our dreams depends entirely ou hav-

ing ideal circumstances. Altl-ror-rgh I believe that's a practical ap-

proach, it is incomplete. Satisfaction could have as much, or

even more, to clo witl-r tl're way rve interpret oLtr circttrnstances as

witl-r our success at creatir-rg the circut-t-rstances we want. Manag-

ing tl-re way we think about ottr experieuce can dran-ratically in-

crease our l'rappiless witl-rout our making the sligl-rtest change ir-t

circurnstances.

Seltarate facts from htterpretations

To unclerstancl how this strategy rvorks, reuember the differ-

ence between fzrcts ancl interpretations. Many people operate as
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if facts ar-rd tl'reir interpretations of the facts and are one and tl're

strn're thing. They observe a fact, rnake up an interpretation or a

story about it, and then act as if tl-re interpretatior-r is a fact.

For example, ask sorleone to state a fact about a person

whom l're dislikes. He r-nay say, "Well, he's rude." This statement

is actually ar-r interpretatior-r. If yolr press for details, you might

eventr-rally rlrn across a verifiable observatiot-t - a fact: "He

walked right by rre and dicln't say hello." Btrt saying that he's

rr-rde is only one of many possible ir-rterpretations. Perhaps he rvas

deep ir-r tl-rought and didn't notice anyone around l-rim. Perhaps

he was rushing to a meeting that had started ten minutes earlier

and wasn't paying attention.

Consicler another example. A wouan walks into your office

and starts screamir-rg, telling yor,r how upset she is with you. After

observir-rg this, many people would take it as a fact that this

woman has little respect for you. However, you could consider

otl'rer interpretatior-rs. For instance, yotl could say that this

woman does generally respect you and is highly cor-nr-r'ritted to

rraking your relatiolship work-so comrrittecl that she brought

tl're conflict out in the open, althor-rgh somewhat ungracefully, so

that it could be resolved.

C h o o s e us eful inter pr e tations

Tl'rere are a variety of ways to interpret almost anytl-ring you

observe. Knowing this, you can re-create your world at any mo-

ment. lust choose another interpretation about what you see,

hear, or feel. This cl'roice can transfonn yor-rr life.

I've noticed interpretations at work in my relatior-rship witl'r

ny wife, Trisha. Most of the tirne when I come home from work,

she greets me with a smile and ar warrn hug. When that happens,

I find it easy to accept the interpretation tl-rat she loves rne very

rnuch ancl is thrillecl witl'r our relationsl'rip.
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On rare occasions, however, Trisha will wrinkle her foreheacl

ancl just greet me in passing. At those times I can start to manu-

facture all kinds of ir-rterpretations: She l-rad a hard day at work.

She's feeling ill. She's upset witl-r me. SI-re no lor-rger cares as

much about me as I do abor-rt her. Son-retimes I consider tl-re ir-r-

terpretation that the deep love and intimacy we've er-rioyed l-rave

clisappearecl.

The interpretatior-r I choose will n'rake a big difference in

what I say and clo next. If I conclude that she probably doesn't

care about me anyrnore, then I n'right respor-rd witl-r a question

that comes zrcross like an accusation: "What's Tour problen'r with

me today?"

Instead, I could look for other possible interpretations. I

could remember that she norr-nally greets me affectior-rately. I car-r

keep my ir-rterpretatior-r that she loves rr.le very much and is totally

con'rmitted to our relationship. Now it's easier for me to consider

tl're possibility that sornething else is on her rnind. I can listen to

l'rer withor-rt jr.rdgn'rent, find or,rt what's going on, ar-rd deal rvith it

appropriately.

This more usefi-rl interpretation encourages appropriate be-

havior. I can sir-r-rply share the facts-wl'rat I see, hear, ar-rd feel-
ancl use them as a basis for cotnuuuicating: "l ttotice that you've

spoker-r to me very little since I got I'ron're and I'm wonclering

what's on yolrr mind." That's a lot easier for Trisl-ra to hear tl'ran

sarcasln: "You're sure beir-rg colcl to me. Wl-rat's your problem?"

By increasing rny repertoire of ir-rterpretations, I immediately in-

crease rny repertoire of behaviors.

To create the kind of loving relationship I rvant, I do not l-rave

to char-rge anything about rny circumstances. I don't need to buy

a new house, get a new 1ob, or marry solneone else. Changing

my experience of Trisha is iust a matter of choosing a useful in-

terpretatior-r that's aligned with my goals ancl commitments for

157



ry8 CREATING YOUR FUTURE

the future, which include a long and loving relationship with

Trisha.

Remember four cautions

As you practice managing your interpretations, keep four

helpful points in mind.

First, I'm not saying that interpretation should be eliminated.

We need interpretations in order to rnake sense of the world. But

at any time you are free to distinguish interpretations from facts,

choose useful interpretations, and then act on those interpreta-

tions.

Second, be careftrl to choose interpretations that are both

useful and accurate. We n-right be tempted to accept interpreta-

tions that seem useful because they get us off the hook, let us take

the path of least resistance, or allow us to continue believing

sornething we desperately want to believe. If those interpretations

der-ry relevant facts, we are setting ourselves up for problerns.

For example, some parents believe that their childrer-r can do

no wrong. When their children misbehave, these parents find an

interpretation that shelters the children frorn tl-re natural conse-

quences of their behavior. Having faith in children is wonderful.

When tl-ris attribute ir-rcludes distorting the facts, children are

robbed of tl-re opportunity to learn.

A third caution is to avoid using this strategy as a substitute

for appropriate action. A person in an abr:sive relationsl'rip can

create dozens of ways to interpret that circumstance. In addition,

she could improve the quality of her life and possibly save the re-

lationship by leaving for a while and getting professional help.

Finally, be careful of the need to find the "right" interpreta-

tion. I'm not sure we can ever know the most truthful or accurate

interpretation of any circumstance. What we can do is cor-rsider a
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choose those that are both accurate

to the life of our dreams.

J. SPEAK CANDIDI,Y

Most of us car'r remember a situation in which we kept quiet

when we shoulcl have said sor-r-rething.

Maybe yolr were angry when someone insulted yor,r, br-rt you

felt frightenecl and didr-r't respond.

Maybe you carne up with an idea that rvould have solvecl a

problem, but you felt en'rbarrassed and didn't share it.

Or r-naybe the timir-rg was perfect for tl-re I'rilarious cotnment

you hacl in mind, but you were too self-cor-rscious to say anything.

Being frightened, embarrassed, or self-conscious can keep us

fror-n speaking carrdiclly. When we hold back, we cheat ourselves

and the people we love.

Our speaking can provicle helpful feedback for others. In-

stead of usir-rg words to cr-rt people clown, we can l'relp people ex-

perience success. Feedback is jr-rst a tool. Like any other tool, it
can be used to harm or to heip. Feeclback can be given with ill
will or with love.

Refi-rsing to speak our rnincls can che:rt others of a chance to

look at a problern from a new angle. Remet'nber that others can

choose how to respond to what we say. If they choose to ignore

our icleas, we've still corr'rrl'runicated the fact that we care. And if
tl-rey use our ideas to n-iake a positive change, everyone wins.

Consider the wornan who feels hurt every tinre her partner

talks about 1-ris past relationships. Her partner genuinely loves hel

and rvoulcl stop these cor-r-unents if I're knew the effect they had or-t

her. By keeping her feelings to herself, she clenies I'rer partner tl-re
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opportulrity to change his behavior, and sl-re rnight fir-rd herself

lashing or.rt about insignificant issues. If she chose to reveal what

she's really thinking and feeling, tl-re couple could solve this prob-

len-r. More often thar-r not, truthful speaking is usefr-rl speaking.

One way to clarif, yolrr rressage ancl avoicl l'rurting others is

to tell people what you are not saying: "l want more time alone. I

am not saying that I want to end our relationship." "l wisl'r you

would stop playii-rg it so safe. I am not sayir-rg tl-rat you should take

foolisl'r risks or neeclless chances." Adding this dimension to yonr

speakir-rg can prevent people fron'r filling ir-r the gaps with faulty

assumptions of their own.

No suggestion is absolr-rte, includir-rg the suggestion to speak

candiclly. Tl-rere are times when it is appropriate and effective to

r-rot speak. These are times when our speaking could hurt sorre-

one, spoil the pur-rcl-r line, or rob others of tl're opportunity to

learn fron-r their own experience.

Although it might be useful to monitor what we say, most of

us err on the side of playing it too safe. One powerful way to take

better care of ourselves and others is to speak more, not less.

Thlking about yor-rr feelings, whatever they are, is a patl-r to-

ward releasing thern and healing relationsl'rips. After expressing a

tough errotion like anger, you could fincl out that there's compas-

sion unclemeatl-r it. Saying "l'lr-r so angry at yor-r for staying away

so long" can lead to "l missed you" or even "l love yon."

So, clon't rehearse. Don't wait for the right mor-r'rent. Don't
worry if the syntax is right. Don't weigh your words. Don't worry

about how it will souncl or if people will still like you. lr-rst say it,

ar-rd ask others to do tl-re san're.
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MAKE AND KEEP PROMISES

Giving your word is a powerfirl step in creating a compelling
future. When you make a promise, your word is almost as good as

the action itself.

Life works to the degree that we keep our promises. Often,

when something goes wrong in the world or in our lives, tl-re

problem goes back to a broken agreement.

Imagine how different life would be if all prornises were kept.

Marriage vows would be honored. Loans would be paid off when

they were due. Treaties between nations would be respected.

When our words and our behaviors are aligned, we often experi-

ence a sense of comfort, control, and freedom.

The ability to make and keep promises is a skill that can be

learned. Here are a few strategies that can help.

Make challenging y et realistic promises

Effeciive promises invite us to meet our potential. At the

same time, they represent results we can actually achieve. If our

promises are too audacious ("1'll become a world-class athlete in
six months"), we set ourselves up for failure. If they are too easy

("1 promise to get up torrorrow morning"), we insult ourselves.

Realistic promises are possible to accomplish and also involve

stretching ourselves to meet them.

We can also forgive ourselves when we break a promise.

When we're out to maximize our potential and discover our lim-
its, we'Il probably break promises once in a while.

Examine consequences

The consequences of keeping or breaking promises vary.

Promising to go to a movie tonigl'rt is different than promising to
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pay taxes on time. The stakes become higher when we sign legal

documents or when we declare marriage vows. Knowing the con-

sequences of breaking or having to renegotiate a promise can

help us choose whether or not to make it in ihe first place.

When appropriate, negotiate changes

Negotiating a change in a promise can be useful when you

are still willing to fulfill it. If you see an alternative that might of-

fer an improvement or if a different tirne line would be more con-

venient, you can request a renegotiation. You can point out that

you are still willing to keep the original promise and wish to

make a modification. In some cases, you can even go as far as to

ask to be released from the promise. If you are no longer willing

or able to keep it, renegotiating is irrelevant. It's time to revoke

the promise.

Ask other people to holdyou accountable

Many of us are more likely to keep promises made to other

people than promises made only to ourselves. This points to a

powerful strategy that can help us keep our promises. We can

choose people we trust, ask them to accept our promises, and re-

quest that they hold us accountable.

For example, you could ask key people in your life to accept

your promise to exercise three times this week. 'fhese people can

check on you periodically, and you can report to them on

progress or let them kr-row when the promise has been completely

fu1fil1ed.

Keep promises yisible

There's probably some truth to the old saying "Out of sight,

out of mind." Keeping visual reminders of your promises can
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help you keep your word. You can create many ways to display

promises. For example, write them or-r 3 x 5 cards taped to your

desk, or write them in calligraphy to be frarned.

Design a detailed action plan

One way to reach a goal or fulfill a promise is to break it
down into srnaller steps. You can often divide a large goal into

smaller actions that can be cornpleted in one hour or less.

Re p ort bre akdowns e arly

When you become aware of potential barriers to keeping a

promise, you can report these barriers early on. This gives you

and others time to adjust and to create strategies to help you keep

the promise.

Early reports also minimize the chances of unwelcome sur-

prises: "What do you mean, you'Il need another two weeks for

that report?" "I thought you were planning to pick me up at five

o'clock, not six." "Aren't you taking care of the kids tonight, as we

planned?" "Why didn't you tell me?"

Gethelp

You can involve other people in fulfilling your pron'rise. Per-

haps they could suggest solutions or actually take over some

tasks. Take advantage of all possible resources in order to fulfill
your promises.

Create a promise-making ceremony

You can invite friencls and relatives to a forrnal ceremony

during which you declare your promises. Ceremonies are already

commonly used to celebrate a wide variety of promises-

treaty signings, confirmations, and bar mitzvahs. Wl-ren rituals,
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ceremonies, and official public declarations accompany

promises, you are more likely to keep them.

your

SURRENDER AND TRUST

This book is in large part about taking charge of your life. It's

about taking responsibility for your choices-to stop being the

victim and start being the victor, no matter what life tosses your

way.

With that in mind, you might think it illogical for me to in-

clude a strategy in this book about surrendering. That's right. It is

illogical. But after all, life is larger than logic.

At times it pays to step out of the way and give up control. We

can quit fighting what's happening. We can start riding the horse

in the direction it's already going.

At times life backs us into a corner and brings us to our knees.

Almost all of us experience times wl'ren all our approaches to

solving problems fall flat. At those times it's wise to bend. We can

admit we're stumped. We can admit that we'll never make it by

ourselves.

There's magic in this admission. Once we admit we're at the

end of our rope, we open ourselves to receiving help. We give up

thinking that we have to be in control of everything. Basically, we

just surrender. And that opens a space for son'rething new in our

lives.

There are countless examples of this. A student raises her

hand in class and admits that she's totally lost, with no clue as to

what tl-re teacher is talking about. Now the teacher can help her

frame a meaningful question. An alcoholic admits that he just

can't control his drinking. This becomes the key that allows him
to seek treatment. A person with multiple sclerosis admits that
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she's gradually losing her ability to walk and tells others about it.

Now the people around her can understand, be supportive, and

explore ways to help. In each of these cases, the people involved

learned the power of surrendering and asking for help.

It's easy to misunderstand what surrendering is all about'

Keep some cautions in mind.

First, surrender does not tnean giving up or refusilrg respot'tsi-

bility. Surrender is simply telling the truth-that you don't always

have an ace up you, sleeve, that you do,'r't always know the

answer.

Second, surrender is not the same as beinglazy or avoiding

effort. You can surrender and, at the same time, continue to it't-

vest lots of time and intense energy in a proiect' Surrender is not

necessarily accompanied by inactivity. Some people surrender to

a toothache. That strategy particularly makes sense when they're

driving to the dentist's office.

Third, there's power in surrendering even when tl-rings are

going well. This strategy can be valuable at any time, not iust

when you're having problems. When you're succeeding, when

you're regularly setting and meeting goals, you can acknowledge

the help you received from others. You can be tl-rankful for all the

gifts that came yollr way without your asking for them-the

caring and concern freely given by family, friends, teachers,

mentors, and others. Surrendering can be a posture toward life ir-r

general, a lens through which you view each event with limitless

gratitude.

Ifyou choose to surrender, then you can also choose to trust.

You can trust dawn to follow darkness. You can trust that you will

come out on the other side of problen'rs with new strength and

wisdon-r. You can trust the process of change, choosing when to

give up control and when to ask for help. You can also remind
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yourself that help is often available from sources that you might
not expect or understand. You can surrender-and win.

1O. PERSIST

When looking for a breakthrough in your life, you can take a

cue from a humble piece of technology-the old-fashioned water

pump. When you first start moving the pump handle, no water

comes out of tl're faucet. You might work for a full minute while
you're priming the pump. If you persist, you'll be rewarded with
fresh, cold water. But if you give up too soon, any water already in
the pipe will flow back into the ground. Even though you'll get

some exercise from pumping the handle, you'll walk away dry.

Persistence will also pay off if you ever intend to grow bam-

boo. Once you plant the bamboo seed, you might not see any

growth for years or even decades. But when your plant does

bloom, be prepared for a huge reward. Bamboo trees can grow

several feet in one day, and they usually reach their full height-
as much as rzo feet-in just a few montl-rs.

These examples suggest a useful strategy for overcoming ob-

stacles to the life of your dreams: Persist. Continue. Sustain ef-

fort. Be patient. Give yourself time to overcome inertia and ihe
pull of old ideas. When you're attempting to solve a problem or

reach any goal, the last solution you invent could be the one that
works. If you stop creating too soon, you could miss the payoff.

Many of us get frustrated and quit just moments before we sllc-

ceed.

Keep looking for answers

When applied to the realm of problem solving, persistence
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means looking for answers. Answers are wonderful, especially

when they resolve our most troubling questions and deeply felt

concerns. But answers can also get in the way. Once we're con-

vinced tl-rat we have the answer to a question, it's easy to stop look-

ing for more answers. Ar-rd if the first answers or solutiot-ts we find

don't work, then we're stuck with our problen-rs.

Instead of latcliing on to one answer, you can look for rnore.

Instead of being content with the first or easiest option that comes

to mind, you can keep searching. Even when you're convinced

that you've fir'rally handled a problem, you can fir-rd five more so-

lutions and open up new worlds of possibilities.

When presented with a new idea, many people pride them-

selves in being critical thinkers. They look for problems. They

probe for weaknesses. They constantly play the role of devil's ad-

vocate. Their overriding concern is to avoid mistakes at all costs.

Their main question seems to be "What's wrong with this idea?"

This approach can be usefr-rl at times. However, if it is the

only tool we use, we can come up short. When we constantly

look for what's wrong with new ideas, we can miss what does

work.

A different approacl'r is to ask "What if that idea is true?"

Rather than look for what's wrong, you can seek what's poten-

tially valuable. Faced with a new idea, you can stay in the in-

quiry, look deeper, and go fartl-rer.

Even if an idea is foolish or unsound, asking "What if that's

true?" does no harm. Under the spotlight, unsound ideas have a

habit of revealing their true nature. In the meantime, considering

even the craziest ideas and acting on them can lead you to unex-

pected benefits.

Sometimes, looking for new answers involves letting go of fa-

miliar, even cherished, ideas. One key to persisting is agreeing to

i
I
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temporarily suspend a belief or an idea that you hold as certain.

When you do this, renernber that you can reclaim the belief or

idea at any time.

Stay in action

Persistence is also important in the realm of action. If you

find that it takes a great deal of time to conceive a new idea or to

complete the first few steps of a large project, you might start feel-

ing defeated. That's when you can remember the bamboo tree.

Perhaps a new outcome for your life is germinating, existing in a

state of pure potential. Perhaps you're poised for sudden, dra-

matic growth. The next action you take could be the one that

produces the most visible change.

Countless ad.rances becarne possible when their creators per-

sisted in both thinking and action. Sigmund Freud asked why

people behave irrationally. His persistence led to the fruitful and

influential concept of the unconscious mind. A group of electri-

cal engineers asked if they could invent a digital component

smaller and nore efficient than a transistor. Their persistence led

to the computer chip. In these cases and many more, people sus-

pended prevailing beliefs and kept asking questions that might
have seemed foolish or unrealistic at the time. And they kept tak-

ing action until they produced the outcome they desired.

In my work as a coach who helps people create the future
and meet their high-priority goals, I heard a client say something

that beautifully illustrates the power of persistence: "The biggest

threat to an extraordinary life is a good one, not a bad one." That's

a powerful way of stating what we often observe. People might
find that meeting a few of their goals produces a pretty good

life-perhaps not the life of their dreams, but a reasonably satisfu-

ing life.

My wish is that you will become creatively discontent. I don't
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want you to settle for a life that's reasonably satisfring. I want you

to have a life that surpasses what you now consider to be your

wildest dreams and most audacious goals. I want you to create a

visior-r so enticing that it pulls you into imn'rediate action.

As you read tl-ris book and do the exercises, I request tl-rat you

persist. Avoid settling on the first goals that come to your mind.

Persist until you've pushed through any obsiacles to your great-

ness and the future you'd love to have.

11. NOTICE YOUR EXPECTATIONS

Expectations can dominate our thinking, influence our be-

havior, and seriously get in the way of a wonderful life.

Often expectations take the form of pictures-images of

what we want or need in order to be satisfied. Tl-re person who

wants to be rich doesn't want iust a pile of money stashed in a

bank vault. She probably has specific mental pictures of what

ricl-res can bring to her life: perl-raps a new Mercedes loaded with

chrorne, a hventy-six-rootn mansion with an Olympic-size swim-

rning pool, a hundred-acre estate lined with tennis courts and

lusl'r flower gardens, or the ability to give away lots of n'roney to

l-rer favorite cl'rarities.

lust about any time we feel a need, we coniure up a picture

of what will satisfy tl-rat need. This habit starts early. A baby feels

hunger pangs ar-rd starts to cry. Within seconds, tl're mother ap-

pears and the baby is satisfied. The baby stores a mental picture

of herself crying and then getting fed. She connects that picture

with stopping the hunger. Now sl're knows how to solve the

hunger problem, and tl're picture goes on file.

We could even say that our n-rinds ftrnction like a huge photo

album. Its pages inclucle pictures of all the ways in which we've
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satisfied needs in the past. And whenever we feel dissatisfied, we

mentally search the album for a picture of how to make the dis-

satisfaction go away. With that picture firmly in mind, we behave

in ways that will make the world outside our heads match the pic-

ture.

Pictures serve us. In fact, we need them in order to survive.

Imagine trying to find your way to work without an accurate

mental picture of the streets of your city. The problen'r is, pictures

can also get in our way. Sometirnes this happens when the out-

side world changes, but mental pictures stay the same.

Consider the college student who looks forward to returning
home to see his parents at spring break. Durir-rg the flight home,

he pictures his mother and father nestled in the living room by

the fireplace as tl-rey always do after eating dinner. He calls up a

rnental picture of his bedroom and sees the exact location of
each object in that room-the easy chair, compact disc player,

and the stacks of his favorite CDs.

When he finally arrives at the airport, l-ris parents greet hirn
wamrly. Then, after some small talk, his father delivers the news:

"Son, your mother and I sold the house and most of our belong-

ings. Since we're retired now and you're almost clone with school,

we've chosen to live the carefree life. We've bougl'rt a recreational

vehicle big enough to sleep four. Wait until you see iil It's got

Naugahyde furnishings, bunk beds, two built-in Porta Pottis, and

even an artificial fireplace."

Our student is crushed. Gone is his room and all the resting

places for those cherisl-red possessions. He starts making up pic-

tures of his parents' RV. Ar-rd in his mind he sees a cramped,

clanky, gas-guzzling mobile horne that smells like burnt oil.

This is just one example of how pictures and reality can con-

flict-and how negative feelings can result. Any time you feel de-

pressed, anxious, or sad, check to see how reality is violating one
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of your precious mental pictures. When pictures start to get in

your way, there are at least five ways to respor-rd.

Or-re is to just notice your mental pictures. You might find

that this option alone is powerful enough to dissolve many upsets'

Sirnply becoming aware of what your pictr-rres are and how tl-rey

affect you is a huge step to decreasing tI'reir power. You n'right dis-

cover that you can have a wonderfr,rl life even when the picture,

or expectation, keeps going unmet. Once we notice our pictures

of wealth, we rnight be able to feel wealthy even without the

mansion ringed witl-r tennis courts.

Son-retimes we can let go of old pictures and replace tl'ren'r

witl'r r-rew, more realistic ones. Tl'rat's a second option. Return to

our unhappy college stuclent for a minute. He could take a sec-

oncl look at his mental pictures of his old house. When he's will-

ing to tell the truth about that place, he remenbers that his roon't

had closet doors that never shut tight. The floorboards creaked

r-r'rercilessly on winter mornings. What's more, lte recalls that tl-re

fireplace was pretty but sucked a lot of warmtl'r out of tl-re roon'r.

Then he sees his pareuts' RV for the first tirne' He's pleas-

antly surprised. Tl're trailer is more spacious than he had ex-

pected. The fr-rn'rishings are stylish and modern. The bunk beds

are actually comfortable, and the stereo syster-n is a knockout. His

old pictures of RVs as bulky, stuffr, and ger-rerally dorky just don't

match reality.

Witli this discovery, he creates a new mental picture of fan'r-

ily bliss-one that's rnore in tune witl'r the present reality. He sees

I'rimself lounging or-r a bur-rk bed, singing along witl'r l-ris parents to

their favorite tape as they I'rit the I'righways to Malibu.

There is a tl'rird option for dealing with mental pictures.

When yott're fully aware of the unmet expectation or need that is

creating a difficulty, you're free to set goals to meet it. Noticing

your expectations becones fr-rel for creating your future. Tliis
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option is especially useful when mental pictures l-rave led to ac-

tions that satisfy needs but also produce significantly negative

consequences. Belonging to a gang is an example. Gangs present

one picture of how to satisfy the fundamental need to belong.

Men-rbership in a gang also comes with huge costs, which can in-

clude iniury, incarceration, or even death. Faced with this fact,

people can set goals to satisfy tl're need without the costs-for ex-

ample, to find belonging in an athletic team, a church group, or

a loving family. Sometirnes the ability to create new mental pic-
tures can save lives.

A fourth option for dealing with mental pictures is to change

then'r into requests. For instance, if you expect your coworkers to

be on time (your mental picture) and they generally aren't, your
job could become a source of continual frustration. An alterna-

tive is to n-rake an explicit request that your coworkers be more

punctual. This gets your expectation out on the table.

A fifth option is to sin'rply let go of rnore and more pictures.

Witl'r this option, you don't replace old pictures with new ones.

You simply live with fewer pictures and pay more attention to ac-

cepting whatever occurs. This option serves your happiness. The
fewer pictures you have, the less likely it is that other people and

events will violate your expectatiorrs. And the chances decrease

that you will view people and events with frustration, fear, anger,

or sadness.

There's or-re point bel'rind all of tl'rese options for dealir-rg with
pictures: We can take charge of the irnages that float through our
minds. We don't have to be ruled by an album of antique pic-
tures-we no longer I'rave to cry for our food. Our pictures can

becon-re as fluid and flexible as realitv itself.

L
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12. LISTEN I'ULLY

Most people think listening is what you do when someone

else talks. Giving your cornplete and nonjudgmental attention

when others speak is one important, valuable forrn of listening.

However, listening can be much more-a way of life, a total ap-

proach to the world. Listening fully is one way to boost yolrr op-

portunities for happiness, health, love, wealth, or any other goals

you choose.

Begin with a larger meaning for the word /isten. Listening in

this sense means receiving anything. When you listen to some-

one talk, you receive their words. When your stereo is playing,

you receive music. When you turn on your television, you re-

ceive programs. On your birthday, you receive gifts. When you

feel a headache and runny nose, you receive a message from your

body about a possible oncoming cold. Noticing and responding

to each of these events is listening in the wider sense of that word.

Listening fully n-reans receiving whatever the world is "send-

ing." At any given moment the world is sending plenty-thou-
sands of tastes, sights, aromas, sounds, textures, bodily sensatiot'ts,

ideas, and bits of information just waiting to be noticed. If we are

not careful and conscious, we might inadverter-rtly tune out huge

parts of this symphony of sights and sounds.

The American Heritage Dictionary defines the word listen this

way: "To make a conscious effort to hear; to attend closely; to give

heed." This is a useful definition. Listening fully means paying

exquisite, close attention.

When you pay attention, your world gets bigger. You can test

this idea for yourself. Just put this book down for two minutes.

Close your eyes and notice everything you hear at tl-ris moment.
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Next, open your eyes and notice all the colors you see. Congratu-

Iations. You've just entered a new world, larger ancl far ricl-rer ir-r

sights and sounds than tl-re world you inhabited hvo minutes ago.

Wl'ren we listen effectively, we receive the messages tl'rat

world sends us and are better able to take effective action. Hu-

man beings suffer wl'rer-r their actions are at odds with the way the

world works. The rnusician who constantly plays in a different

key than the rest of the band can get fired. Tl're person who's al-

lergic to dairy products will get sick if she keeps drinking milk-

shakes.

One meaning of happiness is living in tune with the way

things are. This does not rnean to just accept the statr-rs quo or "go

along with it" in a way that violates our values. Instead, tl'ris strat-

egy calls for listening-rnoment-by-moment attention to the

world inside us and outside us. The better we listen, the better we

can play with the band . . . or choose a new band.

Listening becon-res useful when you feel upset and don't

know why. Often sornetl'ring in tl're background, just beneath the

surface of your attention, is affecting you: the rumbling of an air

conditioner, a pebble in your shoe, or a gut feeling tliat some-

thing about a key relationship in your life is r-rot working. In tl'rese

situations you can stop and ask, "What am I not noticing? What

am I forgetting to hear?" Then listen for the answer. A little atten-

tion ancl corrective action can make all the difference.

Listening to ourselves is also a way to detect any difference

between what we say and what we do. Someone who says he's a

good listener r-r-right discover that in many conversations he actu-

ally does most of the talking. Someone who advises others to be

on time might notice that she often shows up for meetings fifteen

minutes late. Listening to ourselves helps us notice and change

sucl-r gaps behveen our words and deeds, our actior-rs and values.

At times you n-right notice another kind of gap-a conflict be-
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tween what you value and the kir-rd of conversations going on

around you. Some of those conversations might be about predict-

ing the future instead of creating it. Other conversations might

focus on reasons that people missed their goals insteacl of new

strategies for meeting those goals. To practice effective listening,

remember that you can choose your conversations. Avoid those

that are not useful. And when you choose to listen, listen fully.

13. ENJOY YOURSELF AND CELEBRATE

The motto "No pain, no gain" can easily lead us astray. Con-

sider another point of view: Maximum contribution comes from

rraximum fLrn. High productivity comes from high enjoyment.

People who celebrate are more likely to excel. And, at any mo-

ment, we can take the time to enjoy and celebrate.

Compare two work environtnents. The employees in one of-

fice barely speak to one another. At lunchtime everyone huddles

at their desks for solitary sack lunches. By midafternoon these

desperate people start watching the clock. They're silently wait-

ing for the time when they can slink out the door, unnoticed. De-

spite the nose-to-the-grindstone atrnosphere that prevails here,

the company is barely profitable.

Tl-re people who work in the other office see one another reg-

ularly. At the beginning of each meeting, they socialize for a few

minutes. This practice paves the way for enduring friendships

that extend beyond working hours. What's more, their cubicles

ar-rd hallways occasionally reverberate with the sound of laughter.

The prevailing spirit of cooperation and teamwork leads to sus-

tained growth and low employee turnover.

These examples point to an idea you can practice in every
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area of your life. In each moment you car-r find something to en-
joy and celebrate.

Remembering this strategy can work wonders as yolr create

goals and take action to achieve them. Many people believe that

success calls for ceaseless effort, self-der-rial, self-discipline, and a

little suffering thrown in for good measure, I don't know about

you, but I have no interest in suffering as a patl-r to creating my fu-

ture. Instead, my passion is to have the life of my dreams and to

enjoy myself at every step of the way.

I know that tl-ris philosophy of success flies in the face of con-

ventional wisdom. But I think that suffering and self-discipline

can create a lot of problems. One is that even thougl-r we may

meet our goals by this route, we can become so r-rnhappy in the

process that we just say to heck with it and forget about goals alto-

gether. Another problem is that we could succeed in n-reeting

most or even all our goals-and find that it takes too much suffer-

ing and self-discipline to maintain what we achieve. Either way,

we create misery.

A classic example of these hvo problems is the seesaw that

people ride in their efforts at weight control. A standard approach

to weight control is to adopt a stern program of self-control -forc-
ing yourself to eat less by restricting food portions, skipping

desserts, giving up the foods you love, and so on.

These are all examples of self-cliscipline that er-rtails sr-rffering.

People can do this for a while-for six months, rnaybe even a

year. They can ever maintain their self-discipline until they lose

weigl'rt. The problem is that they are skinny but suffering, lighter

but not more lighthearted. It's no surprise when they eventually

shuck their selldiscipline and go back to their old habits of
overeating. These people get a taste of self-discipline and con-

clude that it's not worth it. They just want to enioy life again.
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An alternative to this cycle of suffering and self-indulgence is

to take a slower and more satisfying approach to weight control.

There are lots of options for doing this. One is to find low-fat, Iow-

calorie foods that you genuinely love and to eat them without

guilt. Another is to start some form of exercise that you trr-rly en-

joy and to do it with your friends. By taking these steps, you can

lose weight while having a ball. You can do something in your

best self-interest and make the whole process joyful, easy, and ef-

fortless.

This practice of enjoyrnent and celebration can work even

when circumstances become difficult. Shortly before my father

died in 1989, he and my mother made a commitment to reioice

during the last months before his impending death. Tl-rey spoke

about this commitment every time I saw them or talked to them

on the phone. Their intention was to spend the last days of my

dad's life celebrating all the years they'd enjoyed together and the

wonderful lives they'd been able to lead. Rejoicing was the theme

of my father's funeral, and it was the theme of the last chapter of
his life. From his example, I saw that celebration in the n-ridst of

difficulties can be more than a nice idea-ii can be real ar-rd

straight from the heart.

While my mother was dying of cancer in :797,1 think she felt

that the word reioice was sacred, something reserved for my fa-

ther's death. Though she didn't use that word, she still brought

the same sense of celebration and enjoyment to the end of her

life. And it was not a comfortable ending. She grew weak and had

difficulty breathing. During l-rer last month, my mother went

largely without food and could hardly swallow water.

To *y surprise, she started eating a little Jell-O at this time.

All my mother's life, she'd refused |ell-O. It was iust one of those

foods that she never ate and never liked. But in ihose last days we
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were able to feed her |ell-O along with a little pudding and some

ice chips-her main sources of nutrients.

My mother discovered that she loved peach ]ell-O, which

her sister made with fresl-r peaches. According to my daughter

Elizabetl'r, Mother would lie in bed with her eyes closed and

open her mouth wide to signal Elizabeth that it was tin-re for an-

other spoonful of |ell-O. After taking eacl'r bite, Mother smiled

and said, "Mrnmmrn." She was able to savor that simple food as if
it were tl-re fir-rest meal on earth. In those moments, my mother

kept her comr-nitment to rejoice-the sarne comrnitment she had

made eight years earlier with my father.

I am not saying that rny rnother celebrated every minute of
her last days. There were rrany times when she was visibly upset,

clearly grievir-rg the end of her life. Still, she smiled every time I

saw her. Eacl-r time she found something to celebrate.

Other experiences in rny life also taught me about the power

of celebration in any circumstance. When I visited Bangladesh

in ry94 and India in 1996, I spent tirne with people who lived in

abject poverty. Most of tl'rem had little to eat. Often they had no

cl-rimney for their indoor fires and no clean water. Most didn't

even have toilets indoors or out.

My initial reaction was to feel miserable and sorry for people

living in tl'rese conditions. Strar-rgely, rny feelings quickly turned

to a sense of celebration, iust as they did wl-ren my mother was dy-

ing. In part, I celebrated the fact that I wasn't dying and that I

wasn't hungry. But there was more. I saw that people who seemed

to I'rave nothing often laughed. They took pleasure in the mo-

ment, enjoying the sin-rplest and most universal things-their
children, their families, their daily tasks-and they were gracious

and pleasant hosts. They were often lighthearted and joyous.

Against a background of such extreme poverty, I saw these mo-
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ments as precious. I realized more deeply than ever the sacred-

ness of life.

From my parents' deaths and from the people I saw in India

and Bangladesh, I take profound lessons. If my mother in the

hours before she died could so fully celebrate peach |ell-O-and
if people in abject poverty could enjoy life-then I need a real

wake-up call if I ever stop celebrating. Struggle and sorrow are

facts, and they can fully coexist with enjoyment and even re-

joicing.

L+. DETLCH AND PLAY FULL OUT

When it comes to managing stress, we can take a cue from a

wise, patient, all-knowing, but little-known sage named Russet.

Russet has a technique for meeting adversity in life, and it works

with almost roo percent efficiency. When confronted with a dis-

tressing situation, Russet just puffs up her cheeks, purses her lips,

and blows air out of her mouth with sudden force. It's difficult to

duplicate this sound in print-something like bbbbbbbffffffffff-

bbbbbbbfffffth. This technique works even better when she

shakes her head, slobbers, and drools a little bit at the end.

When Russet does this, she sounds just like a horse, which

stands to reason: Russet is a horse. Russet's stress management

technique has been affectionately named "horse 1ips."

Lightenup...

We can do "horse lips" at any time. This is a greatillustration

of the power of detachment-finding ways to lighten up and stop

taking ourselves so seriously.

Imagine that at a crucial meeting your boss asks you for the
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answer to a pressing question. The atmosphere is charged with a

murderous tension. Your job may hang on how you perform at

tl'ris single moment. Meanwhile, your body is a mass of knois.

Your gut is churning. You have no idea what to say. You're about

to despair.

Suddenly you remember Russet, and you know what to do.

You pause, wait for the moment of maximum impact, and at just

the riglrt time . . . you think, "bbbbbbbffffffffibbbbbbfffffthf'

Laughter can restore perspective and renew us. Lightening

up can lift us out of a dilernrna and help us find new solutions to

a problem.

Other statements express this idea: Be lighthearted. Take it
easy. Loosen up. Let go. Each saying makes a useful suggestion.

They can be summed up in one word: detach.

. . . and stay in the game

Our challenge is to be detached while applying another set

of suggestions that are just as useful: Work as if your life de-

pended on it. Live each day as if it will be your last. Get off
the sidelines. These ideas can be summed up in one phrase: play

full out.

The suggestions to detach and to play full out might seem

to contradict each other. They do not. Actually, these two ap-

proaches support each other. They are as necessary to each other

as night is to day, as breathing out is to breathing in.

If you want to meet your goals, then practice working hard

and letting go. Thke it seriously and laugh about it all. Change

what you can and accept what you cannot change. Go with the

flow and make the flow.

The trick is to hold both ideas in balance. We can play life

full out and not take it too seriously.
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N otic e y our dttnchment s

Attaining balance is often easier when we take a new view of
our roles. Ask someone, "Who are you?" Chances are, he'll re-

spond by listing his roles:

"l'm d teacher."

"l'm d supentisor."

"I'm dmdniedmdn."
"I'm d sports nut."
"l'm d BMW owner."

"l'm d good worker."

When we link our happiness and well-being to jobs, posses-

sions, looks, and money, we become attached to them. We make

our roles more important than our souls. This type of attachment

is one of the biggest obstacles to creating a wonderful life. The
things we habitually attach ourselves to are fleeting and imper-

manent, so they're bound to disappoint us. Bodies age. Hair falls

out. |oints stiffen. Cars rust, and clothes go out of fashion. Ca-

reers change. Fortunes are won, then lost.

There's no harm in roles as long as we keep them in perspec-

tive. The problem comes when we let our roles run our lives.

Attachment to roles can take the form of equations inside our

heads. For example, when I am attached to my car, it's as if I arn

living by an equation: DAVE = cAR. Then if I'm in an accident

and somebody smashes my car, it's as if tl'rey wrecked me. Now,

besides having to deal with my broken car, I have to deal with my

broken self. An alternative is to notice my attachment to my car

and remember that I can be fine even if my car is wrecked. When
I remember this fact, I can let go of the equation. Now I have a

car; it doesn't have me.
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I could also become attached to rny money, which leads to

another equation: DAVE = MoNEY. Then if I lost my money, I

rnight conclude that life would not be worth living. I'm sure this

thought occurred to many people when the New York Stock Ex-

change crashed in ryzg and had another fall in 1987. Some peo-

ple who had a lot of money invested in the stock market killed

themselves because they were so attached to their money' The

overriding equation in their heads was I = MY MoNEY or I = MY

NET woRTH. What we can agair-r do i3 remember that we are

more than our bank accounts. Even if we go bankrupt, we can go

on living. Then we can have money; it doesn't have us.

Sometimes the equations behind our attachments hit a little

closer to home. For instance, it's more challenging to understand

that we are not the sum total of our tl-roughts. When I carry

around the equation DAVE = THoucHTS, I become defensive. If
people criticize what I think, then I feel that they're attacking rne.

We can take this inquiry even further and look at our attach-

ment to our emotions. Some people accept the equation I = MY

EMorIoNS. So rather than experiencing the feeling of sadness,

they are their sadness. Rather than feeling fear, they are their fear.

They don't have emotions; tl'reir emotions have them.

I am not suggesting that people ignore their emotions. On

the contrary, I tl-rink that the fastest way to be free of an emotion is

to fully experience it. I am suggesting that we can have our emo-

tions rather than allow our emotions to have us.

Although some people can accept tl're idea that they are not

their possessions, tl-reir thoughts, or their feelings, they still carry

around the equation I = MY BoDY. This equation can lead to real

upset during tirnes of ilh-ress or impending death.

|ust a few weeks before my father died, I called him to ask

him how he was feelir-rg. "Oh, I'm great," I're said. My heart leapt,

and I thougl-rt that perhaps he was recovering. So I asked him if
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the prednisone he was taking for lung cancer had opened up his

breathing again. "No, no," he answered. "l can hardly breatl-re,

and my body hurts. But I'rn great." I then realized tl-rat my father

had accepted his transition to death. He really knew that he was

not his body.

If we are not our bodies, our thoughts, our emotions, our re-

lationships, our possessions, or our jobs, then who are we? Tl'ris is

a question we can each answer for ourselves.

For me, the answer is that I am my conversations-the things

I write about, read about, think about, listen to, watch, and say.

Conversation cannot be taken away from me. Even if I lost my

lir-nbs or became paralyzed, I could carry on conversation. Even

if I lost my speech, I could still be in conversation: I could write

messages on slips of paper or point to a board that displays letters

of the alphabet. I could listen fully and nod, shake my head, or

blink my eyes to communicate.

With this view of who we are, we see that we transcend our

physical bodies. Our conversations can continue long after our

bodies are gone. When I return frorn a trip, I can still l-rear my

rnother asking about my travels and about what's new with each

of my children. Even though she's died, I think about what I
would tell her, and I can imagine her replies. In this way, my

mother-that is, her conversation-is still alive.

With this perspective, we can stop identifzing with our pos-

sessions, accornplishments, relationships, skills, opinions, expec-

tations, and circumstances. When we see that we are more than

our minds and bodies, we can feel secure enough to lighten up

and let go. We can laugh hard even as we work hard. We can de-

tach and play fLrll out-a path to happiness that's available to us

in each rnoment.

t83
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15. CHOOSE YOUR CONVERSATIONS

AND YOUR COMMUNITY

Rigl'rt now you are awash in a sea of conversations. Your day

rnight start with a conversation with your sPouse or children

about the fact that it's time to get up. Then you have conversa-

tions with coworkers, friends, neighbors, or relatives. There are

also conversations with store clerks, bank tellers, teachers, super-

visors, and many others.

'Io make sense of this strategy, expand your definition of tl're

word conversation. This word can mean rnore than listening and

talking to other people. It can also apply to the way we interact

with books, magazines, movies, television programs, advertise-

tnents, and radio programs-any source of ideas or information.

In each of these situations, we receive messages and respond to

them. In each case, we're in a conversation.

Conversations can also include wl'rat we think-what we say

to ourselves. These conversations take place inside our own

heads and involve the constant stream of images and words that

flow through our minds. Even though these conversations don't

directly involve other people, they can be iust as powerful as any

otl'rer form of conversation.

Conversations can cross the bounds of time and space, life

and death. We can watcl'r films made by directors who are no

longer alive. We can read books written centuries ago in foreign

lands. We can listen to the lyrics of singers who l-rave long sir-rce

died. In some cases, the effect on us can be iust as powerful as

talking to these people face to face.

So, the first point about this strategy is that we human beings,
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always and everywhere, are participating in some form of conver-

sation,

Here is the second point: Some conversations serve us well,

and others don't.

Recall how it feels to eat lr,rnch with a bunch of depressed

people who complain all the tirne about how helpless they are.

Afterward you probably won't feel empowered or enlivened,

ready to sprint back to your job and do your most dazzling work.

You might feel even more like settling into a blue funk, attacking

a punching bag, or taking a nap.

Now think about other conversations that you've walked

away from feeling energized, optimistic, and fueled for effective

action. Con'rpare those conversations to those that leave you feel-

ing drained. There's a significar-rt difference.

The same principle applies to the movies and television pro-

grams that we consume. Some of them ignite powerful conversa-

tions. Otl'rers leave us feeling dulled by irrelevance or dazed by

violence.

Conversations have power. Our conversations mold our ac-

tions (what we do), which in turn mold our circumstances (what

we have). This amazing dynamic is too ofter-r igr-rored. Most peo-

ple let themselves drift haphazardly from one conversation to an-

other as if they don't matter.

Instead of falling into conversations by accident, you can

choose them. This process is especially powerful when you

choose communities of people whose conversations steer you

toward your goals and values. If you want to lose weight, you can

start conversations with people who share that goal. If you want to

begin exercising regularly, then you can start talking with people

who have the same plan. You can even meet three times a week

to talk while jogging together.

r85



CREATING YOUR FUTURE

Sometimes taking charge of conversations calls for diplo-

macy. If conversations take a negative direction, you can switch

the topic. If that doesn't work, you can ask directly to talk about

something else. And if that still doesn't work, you can usually

Ieave tl-re conversation.

You can make a lasting contribution to yourself and to the

people in your life by raising the quality of your choices about

conversations.

r6. nrvrsE YouR HABrrs

hnagine for a moment that the things we don't like about

ourselves are just I'rabits.

Our deepest emotional problerns and our basic personality

traits might all just be habits. A fit of depression that we blame on

a childhood event-maybe that's just a habit. That roll of fat we

blame on our lack of willpower-n'raybe that's just a habit. And

tl'rat fit of rage we blamed on our hormones-maybe that's just a

habit also. Stress, fear, rage, high debts, and other problems

might be habits too-nothing less, nothing more.

Likewise, happiness, health, loving relationships, or wealtl-t

might be habits. The same could be true for personal qualities we

admire so much-playfulness, forgiveness, attentive listening,

and many more.

Maybe anything that we like or dislike about ourselves has a

lot to do with our habits. Depression is one example. One possi-

ble source of depression is a biochemical problem that could be

relieved with medication. Another source could be a bunch of
small, unconscious habits. People who appear depressed often

slump their shoulders, mumble, avoid eye contact, and rnove

slowly and without purpose as they walk. Perhaps they spend

fi6
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hours mentally reliving a painful incident or plotting revenge

on someone they resent. All these thoughts and behaviors are

habits.

Optimistic and effective people display a constellation of
habits, too. Often they stand erect, make eye contact, make ani-

mated gestures, and laugh. Their habits are entirely different

from those of people who often feel depressed.

If all tliis is true, then solving problems and getting what you

want in life might be as basic as learning to fasten your seat belt or

to substitute herbal tea for coffee. Creating the life of your

dreams could be as simple and as powerful as changing your

habits.

There are many possible approaches to cl'rangir-rg a habit. A

simple three-step strategy follows :

r. Commit yourself to change. Publicly declare your intention

to adopt a new behavior. Tell all the key people in your life

about the change you plan to make. Put that change in writ-

ing. Make a formal contract with yourself. Then pledge to

keep this promise with the sarne commitment that you would

promise to repay a debt or tell tl're truth in court.

z. Set up a feedback system.lnvent a way to see how well you're

keeping your commitment. For example, you could create a

chart with spaces for eacl'r day of the week, and then note

how many times during the week you achieved the new

habit. You could make a similar notation in your calendar.

Or ask someone else to monitor your behavior and keep track

of the results. If you want to change your posture, then ask

people to give you feedback whenever they see you slouching

in a chair. You could give your feedback system more teeth

by building in rewards.

3. Practice, practice, practice without reproach. Be gentle

,87
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with yourself. Habits often take years to develop, and they

rnight not change overnigl'rt. It could take lots of practice.

And remerrber that you can make mistakes without giving

up on yollr commitment to change.

The beauty of this strategy is that there's no need to rummage

around in the distant past, probe for causes, or blame those peo-

ple and events who "made" us the way we are. Perhaps there's no

need to judge ourselves for being failures. Instead of blaming and

judging, we can just choose new behaviors. Taking cl-rarge of the

future might be as simple as taking charge of our habits.

17. APPRECIATE MISTAKES

Failure is not fatal. Mistakes are no reason for misery. Goof-

ups do not need to result in teeth-gnashing.

Our mistakes can be the most powerful teachers we have.

What we learn from our mistakes is sometimes more instructive

than what we learn from our successes-and often much more

interesting.

If we truly realized the value of mistakes, we'd run the world

much differently. We'd realize that rnistakes are as important as

successes. In addition to rewarding success, our society would

recognize and even celebrate mistakes. Politicians might wage

campaigns by claiming that they made more mistakes than their

opponents did. Job applicants might submit "failure r6sum6s"-
highlights of their most fascinating gootups and what they

learned from those experiences. (They could save tales of their

biggest mistakes for the job interview.) Marketing executives

might brag about the new products they pioneered that the pub-
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lic overwhelmingly rejected. And athletes rnigl'rt fondly recall the

times they got trounced by opposing teams.

There's one sure way to avoid making rnistakes, and that's to

avoid doing anything. The writer who never finishes a book will

never have to worry about getting negative reviews. The center

fielder who sits out every game is safe frorr rnaking any errors.

And the comedian who never performs in front of an audier-rce is

sure to avoid telling jokes that fall flat.

We can fir',d seve.al reasons to appreciate rnistakes. Mistakes

have a way of focusing our attention and putting crucial prob-

lems right in our faces. Mistakes light a path for us. When we

own up to our mistakes, we often know exactly what needs doir-rg

next.

Imagine working for a company where it is impossible to

make a mistake. That could happen only at a place where mis-

takes were not distinguished from successes, a company tl'rat had

no standards and held no one accountable for errors. Projects

could go perpetually unfinished, and no one would say anything.

Profit margins could fall through the floor, and no one would

flinch.

In a situation marked by no distinction between failure and

success, the word mistake would lack meaning. Mistakes can

happen only when people are truly committed to lr-raking things

work.

The greater our capacity to contribute to otl-rer people, the

greater our potential for making critical mistakes. The chief exec-

utive of a corporation can make a decision that costs n-rillions in

lost revenue. The president of a country can make policy blun-

ders that double the deficit. Even a highly trained surgeon can

make an error during an operation that leads to the loss of life.

These same people can also be a force for good. A president

can articulate a vision that unifies opposing political factions,

fis
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executives can lead their companies into prosperity, and surgeons

can save lives. In each case, people with the power to succeed

also have the ability to fail. The hvo are woven together.

Benefiting from mistakes is not the same as setting out to

make them. Learning from mistakes involves wisdom; setting out

to make them involves willful incompetence, Effective people

don't set goals with the idea of sabotagir-rg their efforts. Ratl'rer,

they aim to reach those goals while accepting the potential for er-

ror-and the potential for success.

rB. rnrrvK cLEARLY

You are always thinking. Whenever you reason, ponder,
judge, believe, remember, imagine, plan, worry, learn, guess, or

perform any other mental function, you are thinking.

When thinking is clear, organized, and logical, it often leads

to useful distinctions and effective choices. When it is confused,

random, and muddled, thinking can leave us with illogical con-

clusions and unwelcome results.

The ability to think clearly has little to do with IQ. Thinking
clearly is a skill, a habit, that anyone can develop. What's more,

this skill can greatly assist you as you create your future. Defining

values, creating goals, and writing action plans are all exercises in

thinking clearly.

Take time to be thoughtful

In the course of our daily lives, we are constantly confronted

with issues and choices. Often, we habitually accept the first

thought or conclusion that comes to mind. Doing this is easy,

convenient, and seems to make perfect sense at the time.
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But the first thought or choice that crosses our mind is not

necessarily the most effective one. For example, many people

who are searching for romance iust go through life waiting,

watching, ar-rd hoping that the right person will simply come

alor-rg. An alternative is to be thoughtful. They could write down

the personal qualities they want in a romantic partner. This docu-

ment could help them assess the chances of having a wonderful

relationship with someone they've just met. Taking time to think

clearly about what they want could lead to a more healthy and

enduring relationship.

One way to promote clear thinking is to speak about or write

your thoughts, in orcler to organize and clarify them. Gaps in

logic or rnistaken assumptiorls then becorne more obvious.

Balance logic with emotions, intuition, andvalues

Thinking clearly includes balar-rcing pure logic with our

deepest emotions, trusted intuition, and strongly held values. Re-

lying on logic alone is like trying to build a house with only a

hammer. We handicap ourselves when we limit ourselves to us-

ing or-rly one tool.

Let's say that you are considering investing ir-r an exciting

business with huge potential. Checking out resources, marketing

plans, and income projections is crucial. Forgetting to consider

these factors could cost you a lot of money.

In addition to relying on your logical business sense, you can

pay attention to your emotions,listen to your intuition, and ask if
this business is consistent with your values. If the bottom line

adds up to fantastic profits but the product harms others or the

environment, the cost to your peace of mind could outweigl'r tl-re

financial benefits.
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Balance thinking independently with listening to others

A third guideline is to think independently while listening

thoughtfully to others. Thinking independently prevents us from

blindly adopting the ideas of others and caving in to peer pres-

sure.

When we listen to the ideas and counsel of others, we can

learn from their experience and wisdom. Balancing thinking for

ourselves with listening to others gives us the best of both worlds.

Be careful of iumpingto conclusions

Three comlnon examples of jumping to conclusions are

"either/or" thinking, generalizations, and exaggerations.

People who use either/or thinking might be looking for the

security of certainty. It would be wonderful to know with cer-

tainty that things are either safe or unsafe, right or wrong, good or

bad. If, for exarnple, all members of one political party had high

integrity and all members of the other were crooks, we would

know how to vote every time. Unfortunately, few issues in life are

this absolute. Flexible thinking allows us to explore a wider range

of options.

Generalizations are tempting because they make life so con-

venient and predictable. If we jump to the conclusion that all

people who have pierced ears and wear diamond earrings are

thieves, we'd always be on alert when we're around them. Gener-

alizations are suspect because they ignore individual differences.

"All birds fly" is a generalization, and it is untrue. Penguins don't

fly, and neither do ostriches. When you hear a generalization, be

aware of possible exceptions. This could save you from errors in

thinking and mistakes in behavior.

Exaggerations magnify things beyond huthful proportions.

Some exaggerations are fairly harmless. When Bill talks about
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the fish that got away, everyone can roll their eyes and have a

good laugh. Exaggerations can also be counterproductive, dan-

gerolrs, or expensive: "You can make big money in multilevel
marketing-everyone does." "Mutual funds are the best way to
save for retirement." "Buying a house is a good investment."

Wren you hear broad, sweeping statements like these, ask if
there are possible exceptions-people who did not make money
in multilevel marketing, other ways to save for retirement, or ad-

vantages to renting instead of buying. In these cases, thinking
clearly can help you avoid errors in logic and protect your pocket-

book.

Look for reley ant ar guments

Irrelevant arguments divert attention from the issue at hand.

For example, a political candidate debating a tax reform issue ac-

cuses his opponent of failing to attend church regularly. A break-

fast cereal company claims that its products are healthy because a

professional athlete says that they taste good.

When listening to arguments, it pays to get past the fluff and

uncover pertinent information.

Beware of false cause

We sometimes observe tl'rat one event follows another: Cold
weather sets in, and then the car doesn't start. A friend gets fired
and then starts drinking more. A student transfers to a private

school and then gets better grades.

Be careful. The fact that two events are connected in time
does not mean that one event cduses the other. The fact that the

car doesn't start could be due to a defective starter instead of the
weather. Tl're friend who got fired could have been an alcoholic

well before he lost his job. T'he student who cl.ranges schools and
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gets better grades could also be getting more homework help

from her parents.

One area in which cause-and-effect thinking can easily lead

us astray is in explaining unwanted emotions. A person wakes up

on a Monday morning feeling upset and concludes that her iob is

the cause. She changes her iob and finds that she's still unhappy'

So she goes into therapy and concludes that her unhappiness is

caused by the fact that her parents divorced when she was a child.

Then she begins searching for the cause of her parents'divorce.

A search for causes can lead to an endless spiral of explana-

tions or even excuses-none of which lead to change. We can

never be sure that an emotion has only one callse or that we've ar-

rived at the "right" cause. In addition, this kind of searching often

encourages us to blame others rather than take responsibility for

the quality of our lives.

Often we can produce more I'rappiness without focusing on

all the reasons for our unhappiness. We benefit more from creat-

ing the future than from lamenting the past. Giving up the

search for causes can free us to create the life of our dreams.

19. ACT COURAGEOUSLY

Courage is an old-fashioned word for an old-fashioned virtue.

Traditionally, people have reserved that word for acts of tl're higl'r

and mighty-tl-re campaigns of generals and the missions of

heroes, the selfless acts of rescue workers during a disaster and

the steely will of a mountain clin'rber who scales the final danger-

ous cliffto reacl'r the summit.

This concept of courage is fine. But it can rob us of seeing

courage in everyday life. Ordinary people can exemplify tremen-
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dous courage in their daily adventures and struggles. Courage is

the kindergartner whose heart is pounding with fear as she waves

good-bye to her parents and boards the bus for her first day of
school. Courage is the forty-year-old man who registers for col-

lege classes after twenty years away from the classroom. Courage

is the woman who leaves her secure job with a public relations

firm to work from her home as a freelance writer.

Each of us can search out examples of courage in ourselves

and others. By noticing, talking about, and celebrating these ev-

eryday acts of courage, we increase the chance that courage will
reoccur. When we heighten our awareness of courage, we begin

to realize just how bravely we tackle each day of our lives.

Courage is not the absence of fear. Many people think that

courage means feeling brave and fearless. When they feel fear be-

fore taking a risk, some people conclude that they're cowards. We

gain a far more powerful perspective when we see courage as

what we choose to do, even when we feel afraid.

Most people who ascend to the top ranks of their field feel

fear. A famous actor can quake in his boots with stage fright be-

fore the curtain rises. A concert violinist can find her hands trem-

bling before she sounds the first note of a concerto. A skilled

teacher can dread the first day ofschool even after thirty years in
the classroorn. These people feel fear and choose to take action

anyway.

If you comb through your personal history, you can probably

recall many times when you acted independently of your fears.

These times get to the essence of courage-you felt fear and still
did what you intended to do.

Thinking about courage in this way reminds us that actions

are much different from feelings. Whereas feelings elude our di-

rect control, we can claim full responsibility for choosing our
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actions. We can feel depressed and still choose to do the laundry.

We can feel homesick and still cl'roose to do I'romework. We can

feellazy and still choose to mow the lawn.

Ren'rarkably, you already possess this ability to act indepen-

dently of feelings, including fear. There's nothing you have to do

to gain courage-nothing you need to learn, no one you need to

pay to teach you this skill. You can just use the skill you already

have and apply it to more and more situations in your life.

Sometin-res fear is a useful sigr-ral, and it is wise to choose ac-

tions that seem likely to reduce it. Walking around a lake rather

than across thin ice is a good exan-rple of fear's leading to a wise

decision. At other times, you might choose to do something that

is likely to increase fear-for example, accepting an invitation to

speak in front of a large group. That's a courageous and sensible

act, especially if your goal is to give better presentations.

You can choose what to do, no matter how you feel. You

don't have to be pushed around by a feeling. You don't have to let

your emotions dictate your bel'raviors. You can fully experience

your feelings, know all the details about them, and even cele-

brate then-r. And you don't have to obey them all the time. In any

situation, no matter what you feel, you can take action consistent

with your values and goals.

20. MANAGE YOUR ASSOCIATIONS

About twenty years ago, I discovered that within hours after

eating sugary foods, I would feel sleepy. From my reading about

nutrition, I learned that this is a common reaction. So I chose to

stop eating sugar. But I wanted to make this lifestyle change with

a minimum of suffering and self-denial.

Managing my associations allowed me to meet this goal. I

just began looking at every bowl of ice cream and every piece of
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pie as a sleeping pill. Whenever I saw a dessert, I associated the

taste of sugar with the feeling of being tired-a feeling that I did

not want. As soon as I made this association, I found it easy to say

no when someone offered me a piece of pie at a farnily dinner. I

wasn't saying no to the great taste of pie; that would have required

a lot of willpower. I was simply sayir-rg no to a sleeping pill.
Managing my associations also helped when my goal was to

start exercising. Often I'd associated exercise with pain and dis-

comfort. Then I started to see that wl'ren I exercised, I had a lot
more energy throughout the day and thought more clearly. So I

began to associate exercise with increased energy and clear think-

ing. Again, I was able to change rny behavior with little to no

willpower.

I share these stories to illustrate the benefit of rnanaging your

associations. When you want to change your behavior, simply

change the associations that you link to the behavior. If you link a

desired behavior to pleasure, you can begin doing it more often.

If you link an unwanted be]ravior with pain, you can watcl-r that

behavior disappear.

The point is to consciously choose which behaviors we asso-

ciate with pain and pleasure. Otherwise we live rnechanically,

merely reacting to external stimuli and random associations.

When we are unhappy, when our relatior-rsl-rips are not work-

ing well, when we are not satisfied with our lives, it makes sense

to pay attention to our associations. By learning to manage them,

we can create new and more useful options.

When most people see a piece of chocolate cake, they associ-

ate it with the pleasant taste and the immediate stimulation they

get from chocolate and sugar. Another option is to associate the

chocolate cake with unwanted extra body fat.

To make this association more effective, play it up ir-r your

imagination. As you look at the cake, imagine that you can see
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past the attractive outward appearance of dark brown, rich choco-

late into its core-a murky, yellow-brown Inass of wiggly, layered,

greasy fat. Imagine the putrid odor of the extra weight as it pre-

pares to sag on the sides of your body. After thinking of chocolate

cake in this way for just a few moments, it might require no

willpower for you to say "No thanks."

We have a great deal of control over our associations, no mat-

ter what life tosses our way. And the basic idea is unbelievably

simple: Link what you want with what you already like. And link

what you don't want to what you already don't like.

By making these links, you can approach living with more

satisfaction and choice. What people perceive as steely-eyed

willpower or superhuman motivation might be nothing more

than your ability to manage associations.

21. CONTRIBUTE

Much of this book is about defining what our world would

look like if we had everything we wanted. Most of the suggestions

are about ways to have a more wonderful life-how we can

achieve our goals and create the life of our dreams. Yet if we ieal-

ously guard our happiness, we can become prisoners of our own

joy. One way to get free is to contribute to the joy of others.

You'll probably fir'rd that once you achieve most of what you

want for yourself, the next thing you'll want is to assist others to

get what they want. This is the classic win/win philosophy. In giv-

ing, we receive. In contributing to others, we contribute to our-

selves.

One way to I'rave the life of your dreams is to help other peo-

ple have the life of their dreams. When people around you have

more of what they want, you'll have more of what you want. If
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you want more love in your life, then assist others to have more

love in their lives. Then, when you're surrounded by people who

have more love in their lives, you will have more love in your life.

If you want to be healthier, then find other people who want to

be healthier and assist them. Form a support group to practice

new strategies related to healthful nutrition, exercise, and stress

rnanagement. This is one way help yourself become healthy.

When you help others fulfill their goals, your goals ride along

with them.

If you use this strategy, you could discover that contributing

to otl-rers does more than help you get what you want. Contribu-

tion can also produce more joy than any of your other goals-
buying a mansion, owning a limousine, or winning the lottery.

Contribution is tl-re last great hurrah, the ultimate Mount Everest

to climb, the ultimate prize to gain. For many people-perhaps

for all of us - the most lasting path to a life of ecstasy is contribut-

ing to others as well as to ourselves.

There are plenty of places to begin. At every moment, there

are thousands of opportunities to contribute to the lives of others.

You already know who could use your help-the children wl'ro

die every day of starvation, the homeless people who sleep on the

streets while inhaling car exhaust, the people addicted to alcohol

who drink themselves to death, the teenagers slain by gang mem-

bers, the people in'rprisoned without trials.

The purpose of bringing these facts to mind is not to depress

you or to complain about how terrible the world is. Rather, the

point is that you can begin rnaking a difference. There is much to

be done, and you can begin now.

As you take on bigger problems in the world, you could dis-

cover an unexpected benefit: Personal problems that used to

seem so big start to shrink. Problems have a tendency to fill up

the space that you allot to them. If the biggest problem you take

---T--_
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on for the day is writing thank-you notes for a recent set of birth-

day gifts, you could spend hours gathering the right paper and

pen, deciding what to say, and drivir-rg to the post office to get just

the rigl'rt stamps. On tl're otl'rer l-rand, if, ir-r the same day, you set a

goal to write the thank-you notes and send letters to your repre-

sentatives in Congress about the need for health care reform, you

might be amazed at I'row quickly the thank-you notes get done.

By taking on a compelling project that extends beyond the

concerns of your own life, you give your old problems less space

in your life. Those old problems dwindle or even disappear.

In 1983, I was strugglir-rg witl'r writing the third edition of a

college textbook that wasn't selling so well. I noticed that when I

got to work, I didn't want to write. I just wasn't motivated, even

though I realized that, in order to survive, my new publishing

and consulting business needed tl're new book.

I decided to test this theory of contribution. I got together

with my staff, and we discussed what contribution project we

could take on tl'rat would be wortl'ry of our time and energy. We

decided to end world hunger-no kidding. We took on the pro-

ject of doing all that we could do to make a significant dent in the

massive problen-r of tl'rirty-five thousand children dying every day

because they didn't have enough to eat.

We developed detailed action plans of what we could do as a

group. Tl'rese included educating ourselves, educating others, in-

fluencing legislation, and contributing a lot of money to organi-

zations that we tl-rought were effective.

Writing the third edition of the book then became a means to

an end-providing enough foocl for everybocly on earth.

In the next few years, I incorporated education about world

hunger into all of my workshops and my writing. And I was able

to contribute hundreds of thousands of dollars to organizations

that assistecl people to end their own hunger. This approach pro-
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duced not only motivation but also a wonderful sense of satisfac-

tion.

While practicing contribution, some people become martyrs.

They sacrifice their health and sanity in the quest to make life

better for others. This could be called counter-contributing.

While working hard to solve big problems, you can also make

it your goal to experience as much happiness, health, love, and

wealth as possible. One of the most valuable gifts you can give to

others is to be thrilled about your own life-a life filled with con-

tribution. Through your happiness, you show people that cele-

bration is just as important as problem solving. There may be

nothing more contributive to others than your own ecstasy.

22. DE'FINE YOUR VALUES

AND ALIGN YOUR ACTIONS

Consider the importance of values. Values are our funda-

mental commitments, our highest principles, the things in life
that we consider worthy for their own sake. Values influence and

guide our choices. And our choices ultimately create the quality

of our lives.

Some people have thoughtfully adopted a set of well-defined

values. Others are guided by values that remain largely uncon-

scious or unexamined.

Your values can be a clear, consistent guide to who you are

and who you want to become. Investing time and energy to de-

fine your values and then aligning your actions with them is one

of the most powerful ways that you can achieve the life of your

dreams. Writing a clear and compelling list of your values can

spur your creativity and suggest many worthwhile goals.

As you begin to define your values, consider those who have
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gone before you. In creeds, scriptures, philosophies, hymns,

myths, and sacred stories, the human race has left a vast and var-

ied record of values. Be willing to look everywhere.

The following are some sample values, ones that I developed

for myself. I created this list by going back to the values that I had

heard of in Boy Scouts, in church, and from my parents at the

dining-room table. I then spent hours talking to my friends and

coworkers about what they valued. After coming up with my first

draft of values, I then spent literally dozens of hours with an

unabridged dictionary, looking up the definition of each word

and the synonyms to which each definition referred me. After

years of revision, I came up with these values-the ones I wanted

to practice. And I revised them frequently.

I don't present these values here as the "right" ones for you.

Please use them as just another reminder of what you want to in-

corporate in your own written value list.

Value: Be Accountable

This means being

* Honest
* Reliable
* Trustworthy
* Dependable
* Responsible

Being accountable includes making and keeping agreements

- operating with integrity.

Value: Be Loving

This means being
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* Affectionate

* Dedicated

* Devoted

* Equitable

* Accepting

Being loving includes appreciating myself and others-being

gentle, considerate, forgiving, respectful, friendly, and courteous.

It also includes being non-antagonistic, nonresistant, inclusive,

understandirg, compassionate, fair, and ethical.

Value : Be Self-Generuting

This means being

* Responsible for myself
* The creator of my internal experiences-regardless of exter-

nal circumstances

Being self-generating includes not being a victim and not

blaming others. Instead, I choose how to interpret and respond to

all stimuli.

Value: Be Promotive

This means being

Nurturing
Contributing-charitable, tl'rrifty, and generous

with tirne, money, and possessions

Frugal-achieving the best results with the fewest

possible dollars

Helpful

Encouraging

Reasonable

*

*

*
*

*
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Judicious
Cooperative-working as a rnember of a team

or a community

Appreciative

*
*

Value: Be Candid

This means being

* Honest
* Authentic
* Genuine
* Self-expressive

* Frank
* Outspoken
* Spontaneous
* Sincere
* Free of deceit
* Free of false modesty and arrogance
* Self-disclosing
* Open about strengths and weaknesses

Value: Be Detnched

This means being

* Impartial
* Unbiased
* Experimental
* Satisfied
* Patient (not resigned)

* Open-minded
* Without distress

* Adaptable
* Trusting



Step 4: Carry Out

* Tolerant

* Surrendering
* 

f oyful - fun-loving, humorous, lighthearted, and happy

Detachment includes being separate from, but aware of,

thoughts, emotions, body, health, accomplishments, relation-

ships, desires, commitments, possessions, values, opinions, roles,

and expectations.

The opposite of detachment is being addicted (physically or

emotionally), dogmatic, bigoted, absolutely certain, prejudiced,

anxious, gtave, or somber.

Value: Be Aware of the Possible

This means being

* Creative

* Imaginative

* Resourceful

* Inventive

* Capable of foresight

* Holistic

* Visionary

* Inquisitive

* Audacious

* Exploring

Being aware of the possible means expecting great things of

myself and others.

Yalue: Be Involved

This means being

* Committed
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Participative

F'ocused-precise and attentive to detail

Enthusiastic-having intense or eager interest

Enduring - persistent, persevering

Courageous-vulnerable, willing to take risks, trusting

Energetic-displaying capacity for action or accomplish-

ment; being vigorous, robust, hardy, rugged, and strong

Productive-operating with something at stake, pursuing ex-

cellence, acting with a sense of urgency without panic, and

allowing projects to matter.

CHOOSE WAYS TO FULF,ILL YOUR GOALS

The twenty-two goal-fulfillment strategies outlined in this

chapter can be applied to any of your goals. Before proceedir-rg

further with this book, write about ways to use these strategies to

make a difference in your life.

Begin by listing one strategy in particular that appeals to you.

Describe in writing exactly how you will use this strategy in meet-

ing one or more of your goals.

You can return to this exercise many times to experiment

with additional strategies. Consider writing about how well the

strategies are working for you and how you can modif, thern to
make them more useful.

*
*
*

*

*
*
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Change and growth take place when a person has

risked himself and dares to become involved with

experimentingwith his own life.

-Herbert Otto

Let us put our minds together and see what life

we cdn make for our children.

- Sitting Bull
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P YOUR PLAN ALIVE

Now that you've gone through the process of creating lots of

possibilities, constructing a detailed plan, and carrying out part of

your plan, I ask that you celebrate. You've done something very

unusual in authoring your own life, and it's worth celebrating

fully and completely.

And as you celebrate, I also ask that you continue creating

your future. This chapter outlines many ways to keep your plan

alive, to continue the planning process, and to bring this Process

to leaders at all levels of society. You can begin by experimenting

with some of the following suggestions.

Stay in touchwithyour goals

You can start by staying in touch with your goals-literally. If
you recorded your goals on 3 x 5 cards, tl-ren pick them up again.

Reread those cards. Rewrite them. Sort tl'rem into new categories.

Write new priorities, time lines, or partners on your cards. Even if
you recorded your vision in a bound iournal, computer program,

or some format other than cards, you can still apply these sugges-

tions.

You can use a variety of other l'retl'rods to siay in touch with
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your goals. For example, if your goal is to buy a new car, then go

to the dealer for a test drive. If your goal is to be debt-free, then

ask someone to take a picture of you sn'riling and holding a bill
marked paid. Do whatever it takes to physically contact your

goals and keep your conversation space filled with the future.

Use frequent reminders

Take a tip from Madison Avenue. Advertising by spaced repe-

tition of a message over time is worth billions of dollars to corpo-

rations. hnagine what repeatedly reminding yourself of your plan

could be worth in ten-r'rs of improving the quality of your own life.

Without reminders, even skilled planners can forget their

goals. One solution is to post written goals in prominent loca-

tions-the bathroom, bedroom, hall mirror, or office door. Also,

post goals on 3 x 5 cards and tape them to walls or put them on

top ofyour bedroom dresser. Review the cards every night and ev-

ery morning.

You can make your plan even more visible. Create an elabo-

rate poster, sign, advertisement, or collage that displays your life

purpose or lifeline. Use frames, color, graphics, and other visual

devices to galvanize your attention. At one point, I covered a

whole wall in my office witl-r hundreds of pushpins where I hung

tlrousands of completed 3*5 cards. You don't have to go to that

extrerne, but you could create a sizable picture, poster, or wall

hanging that keeps your vision in front ofyour eyes.

You can also dedicate a special room or part ofa room in your

house to goal setting. Store all your planning-related materials in
that location. Then, when you come to that spot, you'll get a sub-

lirninal message: "lt's time to set goals and create your future!"

Be prepared to add goals

Goals have a way of coming to mind at the oddest rno-
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ments-while you're waiting in line, riding the bus, or negotiat-

ing rush hour traffic. With a little advance planning, you can cap-

ture the ideas that pop into your mind at these times. One option

is to carry a few 3x5 cards and a pen in your pocket or purse. As

the advertisement said, "Don't leave home without them." Or

pack a small tape recorder with you so you can say your goals and

preserve them.

Enkst others to supportyour plan

Tell everyone in your life about what you plar-r to be, do, or

have. Promise key people in your life that you'll achieve your

high-priority goals, and ask them to assist yott to keep these

promises. Then if you ever feel like procrastinating or backsliding

on a goal, you've got a reason to reconsider: "l've told so rnany

people I'd do this . . . best to keep my word unless I'm certain that

I want to change my plan." Making a public commitment can

raise the stakes in creating your future and take the process to a

whole new level.

You could even stage an event to announce your plan. One

year before I finished tl-re first detailed draft of my life plan, I pub-

licly declared my intention to create that plan. When the draft

was finished, I read it in the presence of coworkers, friends, fam-

ily members, and a videotape recorder.

Or-re obvious way to enlist the support of others is to ask for it

directly. Explain how much the goals mean to you and what

you'll do to achieve them. Mention that you're willing to alter the

goal as circumstances change. In some cases, this might be all

that's needed win over your loved ones.

Family members and close friends might balk at some of your

goals: "You want to promote world peace. That's crazy! It will

never happen. Why waste your time?" If you encounter such re-

sponses, remember that there are ways to work with resistance. It
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is possible to help your loved ones move from "Are yors crazy?" to
"How can I give you a hand?" One option is to keep talking about

your vision and communicating how committed you are to it.
Goals that sound outlandish to your family at first might become

easier for thern to accept over time.

Here again, you can take advantage of the power of spaced

repetition. If you choose this technique, use it tastefully and witl'r

sensitivity. Repetition can become a counterproductive nuisance

when it's overused.

Protectyour goals from dream stealers

Dream stealers are people who discount your dreams or de-

flate your goals. Their tools are comments like these: "No one has

ever done that." "Oh, come on, be realistic." ")ust who do you

think you are, anyway?"

Dream stealers could be anyone, even the most well-mean-

ing people, even your spouse or best friends. These people might
want you to be successful-but not too successful. Perhaps they

fear not being part of your future. Or perhaps tl'rey fear that you'I1

be far happier than they ever hoped to be.

You can protect your dreams from dream stealers. Carefully
choose the people with whom you share your goals. Begin by ask-

ing these people not to rain on your parade. Ask for their non-
judgrnental listening and enlist their active support.

Speaking about your goals with doubt or reluctance is like

posting an "argue with n're about this" sign on your forehead. To

avoid this fate, release reluctance ancl give up shyness. Share your

dreams with pride and enthusiasn-r. When you take this ap-

proach, others are rrore likely to respond in kind.

Seek out the dream catchers-people who are likely to sup-

port your goals and affirm your vision. Dream catchers might



Step 5: Celebrdte

even see you as more loving, brilliant, and capable than you see

yourself. With their confidence, you could exPect your wildest

goals to be easily achieved. Then you can start drearning on an

even larger scale.

Also practice being a dream catcher for others. Then when

it's your turn to speak about the life of your dreams, they're more

likely to return the favor and listen.

SHARE YOUR GOALS

Ilr'ITH YOUR PARTNER

People can live together for years and have no clue about

each other's desired future. Tl'ris easily happens to people whose

conversations center mainly on the past and present. Tl-re result is

that we can fail to know something importar-rt about the Person

most dear to us-that person's vision of the future.

There is another option. You can regularly share your goals

with your spouse or partner. You can speak in more detail about

some of these goals, and that might lead you to create even more'

As you dare to share your future with your sPouse or partner,

you can learn new things about both of you. This activity can

take an old relatior-rship down new and exciting paths. You might

even discover that some of your goals are the same as your part-

ner's-that your chosen futures happen to coincide. What a ioy!

Choose where and when you will share your goals with the

key person in your life. Write some specific plans for doing this'

Consider setting a date in your calendar for tl-re sole purpose of

revealing your future to the person you love.
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KEEP THE PLANNING PROCESS ALIVE

At the beginning of this chapter, I wrote about keeping your

plan alive as one way to celebrate and continue creating your fu-

ture. It is just as important to keep the planningprocess alive.
Continuing the process of planning allows you to constantly re-

fresh your life plan with new and refined dreams and goals.

The suggestions described here can keep you in a conversa-

tion about the future for decades to come.

Create time to create your future

Thlk about creating the future and you'll probably hear peo-

ple say, "Yeah, that sounds like a great idea. I'll get around to that
someday." Yet the long-awaited day might never come, and some

people go to their graves without ever experiencing the benefits

of setting long-range goals.

When you have a specific time to set goals and review them,
you're much more likely to keep the process alive. Block out a

regular planning time in your calendar. Make this an appoint-
ment with yourself, and treat it as seriously as a visit to your doc-

tor.

Grab a few precious minutes here and there, whenever you

can, to write goals. In sixty seconds or less you can jot down a goal

or two. You can also set your wrishvatch alarm for a certain time
each day and give yourself five minutes to write goals. Think
about goals while you exercise. If you walk, jog, or run with other
people, you can take turns speaking your visions.

To keep the planning process alive, also create the time to re-

examine and revise your goals. If you forget this step, your goals

for the "future" might actually begin to represent your past, be-

cause that is when you created those goals-in the past. Acting
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on outdated goals could put you out of step with circumstances

and keep you from creating the future that you really want'

Enlist partners in the Process

If you want to get hooked on setting long-range, comprehen-

sive goals, enlist some partners. Explain this process to your

spouse, coworkers, children, farnily, and friends. Give them Cre-

ating the Future as a gift, and ask tl-rem to join you in long-range,

comp.ehensive vision work. You could use exercises and readir-rgs

from this book as a basis for your meetings. Remember tl-rat you

can use this book many times-for example, once every year, ev-

ery five years, or every ten years.

One of the rarest and most precious gifts you can give some-

one is the opportunity and encouragement to create the future.

Set goals with people you love.

You can also er-rlist partners beyond your immediate farnily

and friends. Read otl'rer books about setting and achievir-rg goals.

Listen to tapes and watch videos on these subiects. Attend work-

shops and seminars that relate to creating your future' You can

use all these materials and events to stay in a positive conversa-

tion about the future and to affirm your dreams.

Find a coach

Perhaps a skilled planner would be willing to become your

mentor. It pays to ask, and such a Person might feel flattered if
you do.

You can even hire a coach for goal setting- just as some peo-

ple hire a personal trainer for help with nutrition or exercise. This

person can assist you to set and meet long-range goals in all areas

of your life. After giving and receiving this kind of coaching for

over a decade, I find it essential to my effectiveness-and a big

part of my joy ir-r life. If necessary, I would live in a small mobile
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home or a one-bedroom apartment so that I could afford to hire a

coach.

When you think, speak, and create goals in the presence of a

skilled life coach, you can solve many problems without advice

and without counseling. When you have regular support in the

form of a coach's full attention, complete acceptance, and deep

listening, you'll find that the answers to your questions are often
within yourself. You can take the lid off your creativity. You're

free to think what you've never thought before and to speak what
you've never spoken before. In creating your future with a coach,

you can uncover your genius.

Teach the process

There's a saying: We teach what we most need to learn. You

can make this idea an incentive for creating the future. Explain
this process to your friends and family members. Volunteer to
lead a seminar, workshop, or community education class on this
topic. If you have children, assist them in setting goals.

To help others get the most from creating the future, do more
than teach-become a facilitator. Guide people through the pro-

cess, perhaps starting with readings and exercises from this book.

Ask them to speak often about their future, and listen with full at-

tention to what they say.

Lighten up

If we're not careful, we can let goal setting turn into a chore

or obligation. We can be far more effective by remembering to

lighten up and have fun. Although creating the future can be se-

rious, it does not have to become somber.

Creating the future can be an intense activity. It can also be a

riot. Personally, I want to have a future with vibrant health, deep
intimacy, daily ecstasy, and full celebration. One of my goals is to
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have the process of creating my future take on those same quali-

ties. I encourage you to also make creating your future a ioy.

Monitor mind chatter

As you use the suggestions ir-r this book, you might find cer-

tain ideas creeping into your stream of thoughts: "l'll never meet

any goal that's really important to me." "lt's foolish of me to think

that I could ever have such a wonderftrl life." "Whenever I've al-

lowed n'ryself to drearn, those dreams have always been crushed."

"People just don't change, and neither will I."
Thoughts like these put up huge obstacles to having the life

of our dreams. And those thoughts flourish when we keep them

inside ourselves.

Here's where we can use the power of writing and speaking to

other people. Wl-ren talking to ourselves in monologue, we can

get a little crazy. But it's tough to stay crazy when we're talkir-rg to

other people. Dialogue sl-rines a light on the beliefs that limit our

freedom. Once we bring self-limiting thoughts out in the open,

we rob thern of their power, and we can find them far easier to

change.

Know the costs of creatingyour future

Most of this book is about the benefits of creating the future

and ways to make it a passionate, fun, and engaging adventure.

My own discovery is tl'rat creating the future carries costs as

well -sometimes big costs.

Perhaps you've experienced some of these costs already.

They can include upl-reaval of all varieties. You might discover

that you've been living without much reflection, unconsciously

repeating familiar patterns of behavior, or making choices based

on beliefs you no longer hold. You might become overwhelmed

by all the options that unfold before you and all the goals
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you've promised. You might get in touch with regret over plans

that frzzle or goals you fail to meet. You might choose to end

long-standing relationships or take on a huge career change. Cre-

ating the future can introduce change that at first seems like

chaos.

When you become the author of your future, you are-
whether you like it or not-a leader. A participant in one of my

workshops put it tl'ris way: "After changing my speaking so that

more of it rests in the future, I find that others around me are

speaking more powerfully. It's awesome to realize that I have the

power to do that, and sometimes frigl-rtening." One mark of a

leader is the ability to create and speak of a vision that moves

other people into action. When you create the future, you might
find that others request your leadership and raise their expecta-

tions of you.

Along with becoming a leader, you could feel isolated. Com-
mitting to create and live the life of your dreams is a wonderful-
and unusual-thing to do. Leaders can feel lonely. Their capac-

ity for vision sets them apart from the people who drift from day

to day without goals or purpose, waiting to see what happens

next.

Also, people might accuse you of being over-controlling, un-

spontaneous, egotistical, and uptight. There may even be mo-

ments when you wonder if they're right.

Creating the future could also uncover some habits that keep

you from the life of your dreams. People report to me that creat-

ing the future highlights their tendencies to break agreernents, to

procrastinate, to blame others for their circumstances, or to give

in to feelings of resignation. Discovering those habits is the first

step to changing them, but rnaking this kind of discovery is sel-

dom easy, and it can even be terrifying. t
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Knowing and being prepared to deal with these costs can

help keep your planning process alive.

Enioy the rewards

The costs of creating the future are real-and so are the ben-

efits. When we take on a proiect with huge risks, we often create

the possibility of gaining huge rewards.

Thking the time to create goals and construct a comPre-

hensive life plan makes it more likely that you'll actr-rally have the

future you desire. When crafting dreams and visions, you move

from reaction to creation. Instead of passively responding to

events, you start to shape them. Instead of con'rplaining about cir-

curnstances, you get to create new ones. Those rewards are worth

pursuing, even when they carry costs.

There are smaller pleasures as well. You can savor the feeling

that comes with crossing iten'rs off your to-do list or moving your

goal cards from the "to do" stack to the "done" stack. You might

wish to save the cards filled with the goals you've completed so

that you can celebrate your achievements. Or give those cards to

others and suggest that they adopt one of your completed goals.

To stay in contact with these rewards, remember tl-rat creat-

ing the future is a choice, not a requirement-an option, not an

obligation. My whole aim in this book is simply to help you shift

more of your conversatiort space to the future. Once you've got-

ten a taste of creating the future and actually start living tl-re life

of your dreams, I trust that you'lI embrace and enioy this process

for the rest of your life.
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SCHEDULE A PERSONAL RETREAT

Make creating the future a useful habit by scheduling peri-

odic breaks for rewriting your life purpose and setting goals.

You can turn these sessions into personal retreats. Take the

time to take care of yourself. Write goals in a setting that you en-
joy- in the woods, at a park, on the beach. During these sessions,

take periodic breaks for rewarding activities, such as long walks at

sunset or a massage. You can turn these sessions into opportuni-
ties for reflection, solitude, and quiet.

Please take the time right now to set the stage for your per-

sonal retreat. Write about where you will go and what you'd like
to do on this retreat, and list some possible partners and dates for
this activity.

START A CREATIVE COMMUNITY

Now, harness the power of community. Alcoholics Anony-

mous does. Weight Watchers does. So can goal setters.

When creating the future as part of a group, you can benefit
from collective brilliance. Group members can coach you as you

set goals and choose ways to fulfill them. That can be a real help
on tough projects.

Your community can meet over lunch, after work, or via
faxes, e-mail, conference calls-whatever it takes to stay in con-

versation about the future. You could even plan a multiday re-

treat. To get the most from your meetings, make them regular
events. Meet at specified intervals-weekly, monthly, or quar-
terly. l

I
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No matter what activities you choose, practice confidential-

ity. Create an atmosphere of safety in the group.

Don't forget rewards. For example, you could stage an an-

nual success banquet for your group. On that date, tell others

about the goals you achieved during the year and those you plar-r

to achieve next year. Also set aside time during the event for ev-

eryone to generate new goals and share them with the rest of the

group.

Right now you could take the first steps to making this corn-

munity a reality. List in writing the people you'd like to involve ilr

your group and how you will contact them. Choose some possi-

ble times and places to stage your first meeting.

COMMII' YOURSELF TO THE PROCESS

Choose now what you will do to keep alive your process for

creating the future. Review the list of suggestions, and choose

one or more of them to actually use. Or invent other suggestions

ofyour own.

No matter what you choose to do, turn it into a promise. You

can begin by completing the following sentence in writing: "ln

order to celebrate and continue creating tl-re future, I will . . ."
When you're done writir-rg, sign this agreement with yourself

and date it. Give a copy to a friend or family members who will
gently remind you of your commitment and assist you to align

your actions with your words.

t.
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LEAD YOUR LEADERS

Throughout this book, I have suggested ways for you to create

hundreds of goals for yourself and the people closest to you. In

addition, I have encouraged you to continue to create ambitious

goals for yollr community, your city, your nation, and your world.

My drearn is that people in many nations will eventually join you

in this practice of creating the future and that the result will be a

comprehensive vision for all life on our planet.

Today we are in desperate need of such a vision. We can no

longer assume that human society will progress, or even survive.

Many forces threaten our species and our planet: nuclear war,

dwindling natural resources, overpopulation, environrnental pol-

lution, deforestation, and more. Human beings might not thrive

or even survive beyond the twenty-first century.

It's amazing tl-rat so many nations govern thernselves with no

coherent vision of the future. They pass laws, pursue policies, and

spend trillions of dollars while leaving the future largely to acci-

dent. The blueprints for the survival of human civilization are

vague or ignored, and irnnense costs flow from this fact.

A comprehensive, long-term, global vision could begin with

ordinary citizens rather than with elected officials or think tanks

that employ technical experts. The opportunity to begin and sus-

tain a conversation about the future of civilization rests with you.

This statement is not ar-r attempt to basl-r politicians or com-

plain about the governrnent. Many elected officials are honest

and dedicated to public service. But every day these people strug-

gle with forces tl'rat pron'rote short-term thinking and narrow self-

interest. Leaders are swayed by special-interest groups that lack a

vision for the long-terrn future and the benefit of all beings. Tele-

vision, newspapers, ar-rd radio stations are a means for public dis-
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cussion, yet journalism seems to favor scandals and events of the

recent past.

Since our leaders do not consider the long-term future, we

can take the lead. While politicians come and go, we can begin

and sustain a creative conversation about the future. What citi-

zens can initiate, politicians can implement. We do not need to

wait for others to take on this task.

By taking the tirne regularly to create the future, you can lead

your leaders. It all starts as you plan, dream, invent, and set goals.

Of course, I want you to create goals for yourself and start living

the life of your dreams. This process can take on a new level of
intensity and fun when you also state your dreams, visions, and

goals for the future of our planet. You can merge personal and

planetary concerns. You can thir-rk and act as if the future mat-

ters-for yourself and for everyone on Earth.
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Wanted: Your Ideas

Please help me write the next edition of this book. Sometimes,

after a book has been written, rewritten, edited, designed, typeset,

and printed, it is declared complete. That is not true for this book.

CreatingYour Future is still in development, and I will change it fre-

quently as I learn more about what works for readers.

For this reason, I want to hear from you. Please write to the ad-

dress below and let me know your reactions to this book. If an idea in

this book doesn't work for you, let me know. If a technique is partic-

ularly effective, let me know that, too.

Thanks for your help.

Dave Ellis

r3r79 Baker Park Road

Rapid City, SD 577o2
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"\4rhen the words 'create,' 'future,' and 'dreams' are combined in one book title, we
are likely to consign it to the dust heap of wishful self-help. Think again. Creating Your
Future is an intensely useful means of changing one's life. Dave Ellis uses and teaches
a proven method that will make you laugh, cry, exult, and get to work."

- Paur, HAwxnu, author of Next Economy, The Ecology of Commercq

and Growing a Business and founder of Smith & Hawken
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"author" of your future.

When you create the future by determining what you want and ways to get it,
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next century. Your vision can extend beyond yourself to include goals for your
organization, your community, your country, and your planet.
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corrauIrtothisproces,.,"ffintiontoimproveyourlife.

CREATE goals to energize your vision. Give your imagination free rein.

CONSTRUCT a comprehensive plan for your life. Organize, revise
and reflne your goals.

CARRY OLIT goals one by one. Move from reflection to action.

CELEBRATE each achievement, however small. Continue the process
and stay in touch with your goals.

"In Creating Your Future, Dave Ellis gives readers the fundamentals, the insights, and
the tools to take complete charge of their luck and their lives. Rarely have I encoun-
tered wisdom served up in such easy-to-digest, bite-sized chunks, and yet it is wisdom
that can nourish you for a lifetime. The future is something that you can control . . .

This book shows you how to make the most of the moment in which you now live
and all those upcoming moments in which you will reside."

-Jev Coxneo LEvINSott, best-selling author of Guerrilla Marketing
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